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V' Annual Plan FY2019

l. Introduction

Purpose of this Plan

In 1967, the Santa Clara County Board of Supervisors established the Santa Clara County Housing
Authority of the County of Santa Clara (SCCHA). SCCHA has an agreement with the City of San
José to administer and manage the Housing Authority ofthe Cith gf SW2a S 61 ! / { W0 Q3
Choice Voucher program. This MTW Plan presents a consolidated strategy to be implemented

for both the County and City programs.

Moving to Work (MTW)

In 2008, SCCHA entered into aydar agreement (which has been extended until the conclusion

of Fizal Year 2028) with the Department of Housing and Urban Development (HUD) to become

a Moving to Work (MTW) agencihis MTW Annual Plan illustrates how SCCHA proposes to carry
out the MTW program in Fiscal Year 2019 (FY2019) from July 1, 2018 throu@® J20#&9. The

MTW Plan is an annual requirement by HUD and systematically describes how each activity

I RGFryOSa {//1!Qa @GAaArz2zy F+tyR 32l ta 6A0GKAY (G(KS

What is MTW?

Established by Congress in 1996, MTW is a Federal demonstpatigram that links broad
Federal goals with localyesigned initiatives. MTW encourages select housing authorities to
propose and, upon HUD approval, implement innovative changes to the way affordable housing
programs are administered in order to meetlaast one of the following three broad Federal
goals:

1. Decrease administrative costs and increase cost effectiveness in housing program opgratipns
2.t N2Y23GS LI NI A OA-sUffigeacy, @ndS 02y 2YA O &St ¥
3. 9ELI YR LI NIAOALIYyGAQ K2dzaAy3d OK2AO0Saod

MTW requiresSCCHA to strive for these goals while ensuring that the Agency continues to serve
substantially the same mix of tenants (in terms of income level and family size) and at least as
many households as the Agency had before its MTW status.

{/ 711 Q& +Baaks2y I yR

In FY2014, SCCHA developdv@® S NJ { N> §S3IAO tftly G2 3dzARS (|
f2y3 NIy3ISd ¢KS {iNIGSIAO tfly FFFANNVSR {//11¢
solutions that enable lovincome people in Santa Claraudty to achieve financial stability and

seltNBf Al yOS>Y ARSYUAFASR GKS ! 3Sy O @imadAdNg O f dz
term goals built upon MTW objectives.

Using the Strategic Plan as a compass, SCCHA is pursuing strategies withiraRY 2@i®nd
that will set the foundation for the Agency to fulfill its MTW and Adi'W longterm goals.
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{ /11! Q&TefnrK@ohl¥ and Proposed MTW Activities for Fiscal Year 2019

Beginning in late Calendar Year (CY) 2017, SCCHA began releasing voaclaifsstbHousing

Choice Voucher (HCV) waiting list applicants. SCCHA has also begun the planning process to re
open the HCV waiting list. Currently there are approximately 5,000 applicants remaining on the
HCV waiting list. SCCHA projects tmpen te waiting list in late FY2019 or early FY2020.
Vacancy rates remain very low in Santa Clara CowotsCCHA wittloselymonitor housing
success rates faearchingzoucher holders and will provideousing search assistanié@eeded.

In midFY2018 SCCHA made available 258 Project Based Vouchers (PBVs) for development, in
O2y OSNII gAGK GKS / 2 dappioved M&asufe IAywhith makes mearp$l @2
billion in funding available for the development of affordable housifigesePBVsvereincluded

in a joint Notice of Funding Availabilityith the County allowing developers to apply for both

housing resources through one application. SCCHA will award the remaining PBVs to those
developers who are awarded Measure A funds usinyyldhV activity that allows the Agency to

select PBVs through a streamlined competitive selection metB&ICHAnNticipates awarding

the balance of the vouchers in FY2018, with construction to finish on those projects in FY2019

and FY2020.

{/ 711 Q& 1dzYly wS&az2dz2NOS& 5SLINIYSYd FyR ¢NIFAYA
internal trainings focused on professional development (i.e. communication skills, accepting
change project managementetc.) and how to effectively administer the &®n 8 program in

compliance with HUD regulations. The team presents monthly Tenant Housing Search
Workshops and Section 8 Owner Information Sessions to continually communicate essential
LINEAINIY AYF2NXIGA2Y (2 YI 22 NarcdTegmSdeatédmAplil ® C
HaMpX O2yaradsSyate FyR STFFSOUAPSte Y2yAd2Na
ensuring staff and program participant compliance with applicable program rules and
regulations.

{/ /711 Q& | FF¥F2NRIOf S akéudtauks/canstbiciiadd StivaprdéEsybwnedi S
by SCCHA affiliategshe Park Avenue Senior Apartments and the Laurel Grove Family
Apartments. The two adjacen100%PB\properties were purchased with MTW funds aondce
complete, will providerespectively99 units of affordable senior housing and 81 units of
affordable family housing in a transit and amenity rich neighborhood of San Jose. Completion of
the Laurel Grove Family Apartments is expected in late summer 2018 and completion of the Park
Avenue Semwirr Apartments is expected marly 2020.

In addition to this construction activity, SCCHA has recently purchased or entered into purchase
agreements for new development opportunitieSpecifically, SCCHA utilized $30.459 million in
MTW funds to purchasé.47 acres of unimproved land in downtown San JoA#ile there are

no current plans to develop the site, SCG#iéxploring wayto develop the property for future
agency needs.

Section F Introduction
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Inlate FY2018, SCCHA acqudr2.3 acres of lanchidtown San Jose, uiding $12 million in MTW
funds. Once acquired, SCCHA will develop the property into two distinct projects. The first is
Alvarado Park Senior Housing thdtl include 89 affordable units targeting seniors. The second

is Bellarmino Place Family Housingwpoised of 115 affordable units for working families. SCCHA
will commence predevelopment activitiend hopes to break ground in la@2019.

As will be reported in the FY 2018 MTW Repd@CHA purchased the Buena Vista Mobile Home
Parkin Palo Alto,CAin September 201 /Day to day control of the site is with the ground lease
tenant, CaritasAcquisitions IV, a neprofit entity of Caritas Corporatio(Caritas). Caritas has
surveyed the households and stabilized the Parkroughout the next yearSCCHA will
commence predevelopment activigeo fully renovate the parkThese activities could include a
predevelopment loan of additional MTW funds for eligible project costs.

{/ /711 Q4 LYFT2NXI(GA2Yy ¢SOKy2f 238 [INPRISCIGAKAS AFHiASya
efficiencg ' yR (G2 YSSO adl F¥FQa .UKRYZ201GhetDeparymBnt willS OK y 2
be introducing a new mobile application for applicants and current tenants that will facilitate
information requests, submission of documengd communications with Housing Authority

staff. The Department is also building an internal Agemicie intranet to improve staff
collaboration and communication.

IT staff are also working to improve the services offered to Section 8 owners th&@gh ! Qa
éOwnert 2 NIwkbkite The Owner Portal is accessible froithe SCCHAomepageand is
intended to provideownerswith the ability toretrieve online information regarding their real
assistance payments, 1099 tax fornenants and assigned specisis, andto be able to submit
forms electronically. A pilot implementation for using electronic signatures for Housing
Assistance Payments contracts has been compleEdctronic signatures wiksignificantly
reduce the time needed to process contractaldssuenitial HAP payment towners

Lastly, a major priority for SCCHA is to continue to ensure that the Housing Choice Voucher (HCV)
program continues to operate in an effective way. B&Qs reproposing one activityand
proposing four new activite that focus on costffectiveness of program administration and
economic selksufficiency for lowincome families.

The following activities are proposed in Section Il of this MTW Plan:

1 ReProposed Activity 2013: Expand Landlord Initiative®&onus PaymenfThis activity
was created as a means to encourage owners to rent their vacant units to HCV voucher
holders. SCCHA reproposing this activityo includebonuspayments fornew owners
who agreeto rent to HCV voucher holders

1 Proposed Actity 20191: Graduation BonusThis activity will modify the regulation that
the HAP contract automatically terminates 180 days after the last HAP payment to include
families whose HAP amount is less than $100 per month, shorten the time period before
automatic termination to 60 days, and provide a graduation bonus payment to affected

Section F Introduction
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families.The graduation bonus paid by this activity is intended to ease the transition of
formerly-assisted families into the wbsidized housing market.

1 Proposed Actity 20192: Family Selufficiency Program (FS&)Waive Contract of
Participation Requirements This activity willwaive the requirement that a family
enrolling in FSS must have an interim or annual reexamination conducted within 120 days
of the Contractof Participation (CoRjffective date. In additionthis activity will modify
FSS CoPrequiremenits2 | f t 29 FFYAfASA (G2 o6S OflFaaAa¥fas
at least oneadultfamily member completes theequirementof suitable employmenand
the goals of theitndividualTraining andervicesPlan.

1 Proposed Activity20193: Waivingthe Requirement that a PHA {determine Rent
Reasonableness for Manufactured Home Spaces AnnuaBZ.CHA proposes the
elimination of the HUD requirement that HA must annually rdetermine the
reasonable rent for a manufactured home space.

1 Proposed Activit0194: Streamline the Leagdp ProcessSCCHA proposes to alleviate
the delays associated with the processing and completion of I@@seup process.
Specifically, SCCHA proposes waiving the required use of standard fors23WDand
the HUDrequired language that must be included in Section 8 leases.

{17 11 QaTerma/isidn

SCCHA continues to fecon its vision and core values, as guided biniesyear Strategic Plan.

Every six months, SCCHA reports to its Board the progress on the action items and objectives
developed fromthd 3Sy O0eQa {iNIGS3IAO tfly D2Flfad-¢KSas
prioritize or revise the objectives of the Rlas necessary and provide a status report to both
AYOSNY It YR SEGSNYyIt &dl1SK2tRSNB 2y K26 {/ 1/

Santa Clara County is in the midst of a welblicized affordable housing crisis. This need is
demonstratedby the overwhelming voter approval of $950 million in Measure A bond funds that

will be committed to the development of affordable housjribe bulk of the funds are for the
development of housing affordable to extremely low income households and for greant

supportive housing As described earlie§CCHAartneredwith the County of Santa Clakgy

providing 258 additional Secti@PBV$or developers seeking Measure A bond fund#gaching

vouchers to the Measure A development funds insures thatsumiil be affordable for the

[ 2dzy 0 Qa @dz ySNIrofS LRLMAIFIGA2yas yR GKFG ySg
long-lasting operating revenueSCCHA is committed to making available as many additional PBVs

in support of Measure A as HUD regfidns and funding availability allow.

SCCHA will continue to preserve and improveaiterdable housing portfolio and expand the
availability of new affordable housing to meet community neédsddition to using MTW funds
where necessarySCCHA haseated a pool of nodiederal funds to continue the preservation
and rehabilitation of existing SCClranaged units. SCCHA will continue to look for other
opportunities to invest in new housing opportunities within the County.

Section F Introduction
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Note: Closed Out Activities 2068 20094, 20096, 20097, 200910, 200912, 20161, 20121

and 20151 are not shown.

MTW Statutory Objectives

PROVIDE
REDUCKIST | INCENTIVES INCREASE
ACTIVITY¥ & ACHIEVE FAMILIES HOUSING
(PROPOSED ACTIVITY CREATERDST| LEADING CHOICES
PLANYEARt EFFECTIVENE TOWARD FORLOW-
ACTIVIT#) IN FEDERAL EcoNowmIC INCOME
EXPENDITURE SLF FAMILIES
SUFFICIENC
(Afr?gr?dled Reducgd Frquengy of Tenant X
in FY2016) eexaminations
20092 Expediting thg In.itial Eligibility Income
Verification Process
20095 Exploring New Hqusing Opportunities fo X
the Chronically Homeless
20098 30-Day Referral Proce_ss for Projbetsed
Vacancies
Utilization of Low Income Housing Tax
20099 Credit (LIHTC) Tenant Income Certificatid
(TIC) for Income and Asset Verification
200911 ProjectBase 100 Pe_rcent of Units in Fam X
Projects
200913 Combined Waiting Lists fpr the County o
Santa Clara and the City of San José
200914 . Payment Standard Changes Between
(amended in Regular Reexaminations
FY2014)
Excluding Asset Income from Income
20102 Calculations for Families with Assets Und
$50,000
20103 Applying Current Increased Payment
Standards at InterinReexaminations
Allocating ProjecBased Vouchers to
20104 HACS®©wned Projects Without
Competition
Assisting Oveincome Families Residing 3
20105** SCCHMwned Project Based Voucher X
Properties
Streamlined Approval Process f6xception
20111 Payment Standard for Reasonable X
Accommodatiorg HCV
Simplify Requirements Regarding Third
20112 : .
party Inspections and Rent Services
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] MTW Statutory Objectives

ACTIVITH

(PROPOSED
PLANYEARt
ACTIVITY)

ACTIVITY

REDUCKDST
& ACHIEVE
GREATEROST
BEFFECTIVENE
IN FEDERAL
EXPENDITURH

PrOVIDE
INCENTIVES INCREASE
FAMILIES HoOUSING
LEADING CHOICES
TOWARD FORLOW-
Economic INCOME
SLF FAMILIES
SUFFICIENC

20122 Minimum Tweyear Occupancy in Project
Based Unit
20123 CreateAffordable Housing Acquisition an X
Development Fund
Create Affordable Housing Preservation
20124 Fund for HACS@nd Affiliateowned X
Properties
Expand Tenant Services at SCCHA of
2012.5** Affiliate-Owned Affordable Housing X
Properties
20131 Elimination of the Earned Income
Disallowance (EID) Calculation
(ReProposed) Focus Forward Pilot Progrg
201418 Part I, Case Management, Incentives an X
Escrow
(ReProposed) Focus Forward Part II, Tin
3
20141b Limit and Rent Structure X
Eliminate Requirement to Reetermine
20142* Rent Reasonableness when HUD Decrea
Fair Market Rents (FMRS)
20143+ Freeze on Contract Rent Increases
(arﬁgiggd in Increased Tenant ContributionUp to 35
FY2015) Percent of Gross Income
20152 ProjectBased chchcr Inspection Self
Certification
20161* Restriction on Head of Household Chang X
20162* Streamlining of PBV Selection Requireme X
20171 Phasing in the Subsidy Standard Chang
20172 Special NeedBopulation Direct Referral X
Program
20173 Landlord Initiative
2017.4* Setting the Payment Standards Above 11
Percent of HUD Fair market Rents
20181+ Strengthening Eartncrs_mps through X
Capacity Building

* Activities Not Yetimplemented
** Activities on Hold

Section F Introduction
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[I. General SCCHA Operating Information

11.1.Plan.HousingStock

Moving to Work (MTW)

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year

# of UFAS Units

AMP Name and Bedroom Size Total Population Fully
. i Adaptable
Number 0 1 2 3 4 5 6+ Units Type * Accessible

PIC Dev. # [AMP

o|o|o|o|o|o0o]|oO 0 NfA 0 0
PIC Dev. Name
PIC Dev. # [AMP

o|lO0O|O0O|0O]O|O]| O 0 N/A 0 0
PIC Dev. Name
PIC Dev. # /AMP

o|lO0O|O0O|0O]O|O]| O 0 N/A 0 0
PIC Dev. Name
PIC Dev. # /AMP

o|o|o|o|o|o0o]|oO 0 NfA 0 0
PIC Dev. Name

Total Public Housing Units to be Added NfA

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other
If Other, please describe: N/A

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. &/ AMP .
/ Number of Units to .
and PIC Dev. Explanation for Removal
be Removed
Name

PIC Dev. i {AMP
PIC Dev. Name
PIC Dev. i {AMP
PIC Dev. Name
PIC Dev. # {AMP
PIC Dev. Name

0 N/A

0 N/A

0 N/A

Total Number of
Units to be 0
Removed

Section ¢ General SCCHA Operating Information
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MNew Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number
Property Mame of New Vouchers to Description of Project
be Project-Based *

Family, new construction project, consisting of 31 units (9 studios, 8 1-
Met South 10 bedroom, 5 2-bedroom, and 9 3-bedroom units). PBV units are for
seniors and large families.

Morgan Hill Family, new construction project, consisting of 41 units (6 1-bedroom,
Family - Scattered 40 23 2-bedroom, and 12 3-bedroom units). PBV units are for large
Site families, homeless and chronically homeless families.

Family, new construction project, consisting of 65 units for residents.
Edwina Benner 2 23 of those units will have PBV attached, with 13 for the Special
Plaza Needs Direct Referral program and 10 for families at risk of

homelessness.

Family, new construction project, consisting of 82 units 14 1-
bedroom, 43 2-bedroom, and 25 3-bedroom units). PBV units are for
families and to be identfied special needs and/or chronically
homeless families.

Laurel Grove
Family 81
Apartments

Family, new construction project, consisting of 135 units (128 studios,

Second Street
134 6 1-bedroom, and 1 2-bedroom units). PBV units are for chronically

Studios
homeless families.
New construction project, consisting of 65 units (64 studios, 1 1-
bedroom manager unit). 16 PBV units are for chronically homeless
1701 ECR 16

individuals, and 25 units are HUD-VASH PBV units for chronically
homeless veterans (VASH PBV units not reflected here - see below).

. Anticipated Total
Anticipated Total ]
Number of Project-Based
New Vouchers to 304 ] 1,744
. Vouchers Committed at
be Project-Based

the End of the Fiscal Year

Anticipated Total
Number of Project-Based
Vouchers Leased Up or
Issued to a Potential
Tenant at the End of the
Fiscal Year

1,744

*Mew refers to tenant-based vouchers that are being project-based for the first time. The count should only include
agreements in which a HAP agreement will be in place by the end of the year.

Section ¢ General SCCHA Operating Information
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Other Changes to the Housing Stock Anticipated During the Fiscal Year

The Vermont House rehabilitation construction project, consisting of 16 HUD-VASH PBV units for chronically homeless
veterans, opened during FY2018. No MTW PBVs were attached to this project.

The 1701 ECR project (described above) is a new construction project slated to open during FY2019. The project has both
MTW and non-MTW PBV units attached (16 PBV units for chronically homeless individuals and 25 HUD-VASH PBV units
for chronically homeless veterans).

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of
residents, units that are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year

SCCHA intends to continue to fund the construction costs of Laurel Grove Family Apartments (82 units) and the Park
Avenue Senior Apartments (100 units). Completion for the Laurel Grove Family Apartments is estimated for late Summer
2018 and completion of the Park Avenue Senior Apartments is estimated for early 2020. The total development cost for
Laurel Grove is $56.7 million and the total development cost for Park Avenue is 565.5 million. Each project is financed
with low-income housing tax credits, tax-exempt bonds, a seller loan, Replacement Housing Factor (RHF) funds, Moving
to Work (MTW) funds, and in the case of Laurel Grove, 58 million in State funds. Laurel Grove includes $1.7 million in
MTW funds and %$1.8 million in RHF funds, of which 51.4 million is expected to be used in FY2019. Park Avenue includes
$0.5 million in MTW funds and $1.7 million in RHF funds.

Section ¢ General SCCHA Operating Information
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11.2.Plan.Leasing

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number MNumber of
MTW Households to be Served Through: of Households to  Unit Months
be Served* Occupied/
Leased™**
Federal MTW Public Housing Units to be Leased 4 48
Federal MTW Voucher (HCV) Units to be Utilized 16,775 201,300
Number of Units to be Occupied/Leased through Local, Non- e 10,740
Traditional, MTW Funded, Property-Based Assistance Programs ** ’
Number of Units to be Occupied/Leased through Local, Non- 7 .
Traditional, MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Served 17,674 212,088
* Calculated by dividing the planned number of unit months occupied/leased by 12.
** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the PHA should estimate the number of households to be served.
***|Init Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit
category during the fiscal year.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW reguirements listed in Section 11{C) of the
Standard MTW Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance.
If the PHA is currently in compliance, no discussion or reporting is necessary.

N/A

Section ¢ General SCCHA Operating Information
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Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-
Traditional Units and Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

Federal MTW Public Housin
e SCCHA does not anticipate any issues related to the leasing of these units

Units
HCV program applicants and participants are experiencing challenges in finding
suitable housing. Santa Clara County is one of the most expensive areas in the
country for rental housing market, and rents continue to increase every year. The
Housing Choice Voucher average rents are substantially higher than the area’s HUD Fair Market Rents (FMRs)
(HCV) and the current vacancy rate for the County is less than three percent. In FY2019,

SCCHA continued an intensive owner recruitment and retention program and tenant
housing search workshops. Housing search assistance was also implemented for
those voucher holders who request extensions to their shopping vouchers.

Federal MTW Non-

. .. SCCHA did not have any issues associated with leasing these units
Traditional Activities

Section ¢ General SCCHA Operating Information
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11.3.Plan.WaitList

C. MTW Plan: Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Wait List Are There Plans to

Number of .
) . Open, Open the Wait List
Housing Program(s) * Wait List Type™** Households , , i
L Partially Open During the Fiscal
on Wait List
or Closed*** Year
Federal MTW Public Housing Units Site Based 700 Closed No
Federal MTW Housing Choice e
Program Specific 5,914 Closed MNo
Voucher Program
Project-Based Local, Non-
Traditional MTW Housing Site Based 8,133 Open Yes
Assistance Program

Assistance Program.

Rows for additional waiting lists may be odded, if needed.

* Select Housing Program : Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW
Housing Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-
Traditional MTW Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing

** Select Wit List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific
(Limited by HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None
(If the Program is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

**% For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

N/A

If Local, Non-Traditional Housing Program, please describe:

River - 357 on Wait List (closed).

SCCHA used MTW funds for the development of the following housing: Ford Road Plaza - 4,213 on Wait List (closed), the
rehabilitation of Clarendon - 1,250 on Wait List (closed) and Bendorf - 913 on Wait List (closed).
SCCHA also plans to use MTW funds to refinance Hezler Court Apartments - 670 on Wait List (open), Pinmore Gardens -
500 on Wait List {open), El Parador - 30 on Wait List (closed), Morrone Gardens - 200 on Wait List (open), and Blossom

If Other Wait List Type, please describe:

N/A

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide
a narrative detailing these changes.

None

Section ¢ General SCCHA Operating Information
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[1l.  Proposed MTW Activities (HUD Approval Requested)

This section describes the new MTW activities that SCCHA proposes to implement in FY2019.

Expand Landlord Initiatives: Bonus Payment
(Re-Proposed Activity 20173)

59{/wLt ¢ca®B!/hte@+LEC¢,

The rental housing market in Santa Clara County ranks as one of the most expensive in the nation
with record low vacancy rates. SCCHA has implemented a renewed focus on property owner
recruitment and retention in order to increase and preserve the nundfeaffordable housing
options for its voucher holders throughout ti@unty. In an effort to attract new Housing Choice
Voucher (HCV) owners, SCCHA iproposing a landlord initiative activitgegun in 2017 to
include new HCV program ownergho may othewise be discouraged by the additional
administrative burderassociated with the HCV programNew ownersvho rent their unit to an

HCV participant will receiveebonus payment dietween $500 an&2,500. Through this activity,
SCCHA hopes to provideentives to attract new owners to the HCV program and increase the
number of rental units available for Section 8 families.

This activity was originally proposéalprovide vacancy payments to participating owners who
re-lease a vacant HCV unit to a neMZV participantTheactivity is being reproposedto

expand the initiatives SCCHA is able to offer landlords to increase and maintain rental units
available for Section 8 families.

The bonus payment amount willange between $500 and $2,50@n amountthat was

determined to be reasonable after evaluating the prograide contract rent range Landlords
willreceive aondi A YS o02ydza LI &@8YSyid Sldzt G2 G§KS | Y2dzy(
to exceed $2,500. The bonus payment amount will be reviewd: yy dzl f £ @ | YR Ay Of dz
Section 8 Administrative Plan. SCCHA staff will evaluate several factors prior to determining the

need for implementing the annual bonus payment, including: County vacancy rates, open market

rental costsand the amount of participants shopping for housifige amount and necessity of

the bonus payment will be evaluated on an annual basis using informagitbected annually

FNRY GKS ! 3SyOeQa St SOGNRYAO RIFOFOFASYE 9YLKI &

WO[!¢LHb! awhehmwye L+9{

This activity addresses the statutory objective of increasing housing choices for low income
families by providing an incentive for new owners to join the program thereby incre#tsing
housing inventory for HCV participants.

'beL/ Lialt¢lo/s¢e 1o ¢ L +L ¢,
SCCHA anticipates that this activity will increase the number of HCV units available to be leased
by HCV participants and provide an incentive for new owner participation in the HCV program.

Section ll ¢ Proposed MTW Activities 13
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'beL/ L{N1IDS! [ b/ IChew: L K®! ¢ccl 5BV ¢ L 9 {

This activity is anticipated to heplementedwithin 90 days ofeceipt of HUD approval. Based

2y GKS GAYAy3a 2F LINB@A2dza | !5 FLIWINRGIE RIGSa
that implementation of this activity will likely occur ecember 2018.

twht h{Dp9[EB®{ | a!ZAYgwL/ H! ¢hhg [ 9/ ¢Lhb

SCCHA set its benchmark basedrenumber of landlords who rented to Section 8 tenaints

Fiscal Year201B. G NBf I 0SSR (G2 GKA&a I OGA@GAGE Attt 0S
electronic database, Emphasys Elite.

Activity 2017-3: RePropose Landlord Initiatives/Bonus Payment

Projected | Benchmark
Outcome | Achieved?
HC #1: Additional Units of Housing Made Available

Unit of Measurement Baseline Benchmark

Number of new housing units
made available for households at
or below 80% AMI as a result of tk
activity (increase)

0 50 N/A N/A

HC #5: Increase in Resident Mobility

Number of households able to
moveto a better unit and/or
neighborhood of opportunity as a
result of the activity (increase).

0 5 N/A N/A

' ¢l hwL%! ¢LhiB ¢cChrwee! 9

¢KA& LINRLRASR |OUAGAGE A& | dyieKrBeNRAtt&Rnerk ¢, { / / |
SectionB(1)and waives certaiprovisions of Section 8 and 9 of the 1937 Act and 24 CFR 982 and

dbhn a ySOSaalNeB (2 AYLISYSyd G4KIFG !'3Syodeqa !
allow the use of MTW funds to pay incentive payments to HCV property owners in addition to
Project Based Voucher owners.

WbaeoChwlat! /leb! [ Zlefws5{1/L{IwL¢e¢SWhb! IV@9+![! ! ¢Lhb ! b5
Cw! b { L&9wvnlbh 5
This activity does not qualify as a Rent Reform Initiative.

This activity was made available for public review and included as a proposed activity in the public
hearing held for the FY2019 MTW Annual PI&CCHA will obtain approval from its Board of

I 2YYA&aaA2ySNBR LINAR 2N (2 (TKeSimpht@i thisdacivity ndll beh Y LI SY
SPOIfdz2 GSR Fyydzrtte Ay {//1!Qa ac¢2 wSLRZNIO®

Section Il ¢ Proposed MTW Activities 12



Moving to Work (MTW)
3L Annual Plan FY2019

2019-1: Graduation Bonus
(Proposed Activity)

59{/wLt ¢ca®B!/te@+LE¢,

/| dZNNByidfesx |1!'5 NB3IdzEFdA2ya adaldsS dkKFG a1ttt O2
afterthelagi K2 dzAAy3 | daaradalyOoS LI eySyd G2 GKS 2gy S
regulation has three elements: (1) the threshold HAP amount ($0); (2) the time period (180 days);

and (3) the ending of HAP assistance. Proposed Activity-2@E@ks to cange the threshold

HAP amount and the time period, and add a financial payment upon the ending of housing
assistance to the family.

t F NODAOALI yida Ay {//11 Q& ac¢2 |/ LINPINIrY gK2a&S
HAP has fallen below $100mpmonth will be paid $2,000 per eligible individual in faenilyand

removed from the Section 8 Housing Choice Voucher pro@@uaayd ¥ G SNJ G KS FI YA &
has been certified by SCCHA and written notitéheir new rent amountas been sent to the

family. C2 NJ G0 KS LJzN1lJ2asSa 2F GKA& OdA@AGer aSftAIA
participant family who have eligible immigration status, and excludes 1) individuals who have
ineligible immigration status, 2) live aides, and 3) fosteadult/ children. This amoun{$2,000

per eligible individualjs approximately the average individual monthly incomdamnilies that

would be affected by this activityAs of January 25, 2018, the average anraadily income of

SCCHA MTW HCV participanttvess than $100 HAP was $77,907 with an average family size

of 3. This income amount is greater than 80% of the Area Median Income in Santa Clara County

for three-person families.The graduation bonus payment will be contingent on the participant

famil@ Yl 1 Ay3 | LRA&AGADS SHiedningFteRfamily {must hdt el  LINEP
involuntarily terminated from the program for any reason except for this activity.

The graduation bonus paid by this activity is intended to ease the transition of forassilsted
FILYATfASE Ayi2 (GKS dzyadzwadaARAT SR K2dzZaAy3a YINJSi
financial reserve Since the families affected by this activity will already have reached the point
GKSNBE GKSANI I 't A& Y Aofthatlgradhated familiesiwillfeithér stayma S E L
their current units or move to a more preferred unit. SCCHA does not intend, however, to
exercise any control or influence over how graduated families spend their graduation bonus
money. SCCHA does not amtly plan on providing any further services to families once they
graduate.

The activity will also increase voucher turnover and speed the rate at which SCCHA can service
applicants on its Section 8 waiting lISCCHA does not expect this activity &awdrany significant

impact on the requirement to serve substantially the same (STS) number of households, because

2F GKS AYyONBIlIASR @2dzOKSNJ (dzNy 2 S N l'a 27F wdzy
registrants. Therefore, for each family whedves the program because of this activity, a new

family can receive the benefit of the voucher turnover.
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RELATION TSTATUTOR®BJECTIVES

CKAA OOADGAGE &dzLILI2NIia GKS & ledonmnisstl® 20 2SO0 A QD
sufficiency by easing the transition from the Section 8 program to the unsubsidized housing

market.

ANTICIPATEIMPACT OF THECTIVITY

As of January 25, 2018, fottiye (45) participant households had monthly HAP amounts of less
than $100. SCCH¥pects this activity to increase the numberfammiliesthat will graduate

from the Section 8 program.

ANTICIPATESCHEDULE F@THIEVING THEFATEDOBJECTIVES

This activity will be implemented upon approval. Upon implementation of the necessaryashang

G2 {//711 Q& O2YLMWzi SN FyR FTAYlIYyOAIlIf aeadaSvyasz LI
HAP for 120 days or more will receive a written notice informing them of the graduation bonus

they will receive upon the end of their participation in the Set#oprogram. Those participants

for whom at the time of implementation SCCHA is paying between $1 and $99 (inclusive) HAP

per month, and those participants for whom SCCHA has been paying zero HAP for less than 120
days, will receive written notice that & participation in the Section 8 program will be
terminated 60 days after the date of the notice, and that they will be receiving the graduation
bonus.

PROPOSEBASELINEBENCHMARKMETRICS ANDATACOLLECTION

5FGF NBfFTGSR G2 dGKAa FOGAGAGe gAaftft oS Oz2ft SO
St SO NP y AADer implemerdatioch, SOCHA willezaluate and refine and/or revise the
standardized metrics as needed, at least once annually.

For Metric SS #8 below, SCCHA counts as the baseline the number of households whose
participation in the Section 8 program were ended in CY 2017 because of zero HAP. The
benchmark adds the number of households who had monthly HAP amounts of less than $100 as
of January 25, 2018.

Section ll ¢ Proposed MTW Activities 16
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Activity 2019-1: Graduation Bonus

Py AG 2 A ox _ t N22SO . SYOKY!
aSladNgy - &SUAL L SYOKYH p o2y 1 OKA SO
SS #8: Households Transitioned to Sgilffficiency

Number of
households
transitioned to sel 24 co N/A N/A
sufficiency
(increase).
HC #3: Decrease in Wait List Time
Average applicant
time on wait list in 95 y n N/A N/A
months (decrease)

AUTHORIZATION FOR TNETIVITY

The proposed activity is authorized in AttachmenP@ragraphs DanB2 ¥ G KS {/ /1! Q&
Agreement,and waives certain provisions of Secsds(0)(4), 16(b)and23 of the 1937 Act and

24 CER 5.603, 5.609, 5.611, 5.628, 982.201, &84 as necessary to implemeBCCHRa a ¢ 2
Plan.This authorization is needed in order ¢thange the threshold HAP amount necessary to
initiate an automatic termination, to change the time period before automatic termination, and

to provide for a graduation bonus payment upon automatic termination.

WbaeawcChwlat! /leb! [ Hlefws{1/Lf dwL¢e¢Dhhb! IV®@9+! [! 1 ¢Lhb ! b5
¢w! b { L £9wlbh 5
This activity does not qualify as a rent reform initiative.

This activity was made available for public review and includegesp@sed activity in the public

hearing held for the FY20IMTW AnnualPlan. SCCHAvill obtain approval from its Board of

I 2YYA&aaA2ySNBR LINAR 2N (2 (TKeSimphcOof xh@ factidt® &ill be Y LI SY
evaluated annually iISCCHA& a ¢2 wSLR2 NI @
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2019-2: Family SeHSufficiency Progrant Waive Contract ofParticipation
Requirements
(Proposed Activity)

59{/wLt ¢ca®B!/he@+LE¢,

Currently, under HUD regulations, the Family-Seifficiency (FSS) program requires the
execution of a Contract of Participation (CoP) (HUD Fs##650) between the Public Housing
Authority (PHA) and the Head of Household (HoH) of the participating FSS family. The CoP
states that in order to properly create the FSS escrow account, the enrolling family must use
income and tenant rent portion obtained from an interim or annual reexwtion that

occurred within 120 days of the CoP execution date. If the last interim or annual reexamination
occurred more than 120 days from the CoR@axion, the PHA must conduct a néwerim
reexamination to redetermine theincome and rent portiorof the enrolling FSS program

family.

With this activity, SCCHA is proposing to waive the requirement that a family enrolthrgy in
FS$rogrammust have an interim or annual reexamination conducted within 120 days of the

/I 2t STTSOUAODS PRleiniéldeexanzftion hedule,/marly Rdikiigd YAt A S&a Q
rent portionshave not beemreviewed for almost two years. Therefotée required FSS interim
reexamination may result in an increasedome andenant rent portion. Howevenyvhen the
FS&nrollment interim reexamination is conducted and it is determined thatftraily has

increase theirincome the increase will not be captured in escrow savilyswaivinghe 120G
dayrequirement, enrolling FSS participants will start the progranmafpre-determined

income and tenant rent portion, anas a result, wheanincome increase is captured at the

next interim or annual reexaminatiothey will be able texperienceanincreaseto their

escrow account savings. Additionally, SCCHA has founhthteaequirement may be a

deterrent to enrollment. In 2017, after attending FSS Program orientation, 66 SCCHA families
showed interest in the program. Once these families were informed of the requirement of
possibly having their tenant rent portions reei, only 30 followed through with enroliment.
SCCHA anticipates that by waiving this requirement, FSS clients will experience more savings
accrued in their escrow account and overall enrollment will increase, thus allowing more
families to receive serviseto improve their selSufficiency.

In addition, SCCHA is proposing to waive the requirementtktigatioH of the FSS family must

maintain suitable employment and complete the requirements of the CoP before the family can

0S OfldaAFTASR O2ar LIt SGaARY®ITE ¥ dzfl |C{A{A LINRLIZaAY3
to allow families to be classified bs & & dzOOS & a F dzf  @¢e{ve eScPoW hdflofigias 2 y £ |
at leastone adult household member completed an Individual TraiangServica Plan (ITSP)

andwas suitably employed at graduation. Under this activity, the HoH wouldhstiéld to the
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requirements of the CoP and IT,®Bt another household member who established ITSP goals
could be the one to fulfill the final goal of maintaining suitable employment. The
implementation of this activity will allow SCCHA to broaden the pool ofifsswho could

benefit fromthe FSS pragd Y Q& s&vin@s¢@unt to include families where the HoH is
unable to work due to disability or other reasons.

RELATION TSTATUTOROBJECTIVES

This activity addresses the statutory objective of increasingsséiiciency for low income

families byproviding a less restrictive enroliment process for SCCHA families who are interested
in receiving the services of the FSS program. SCCHA also antittipafamilies will be able to
increase their escrow account savings. Lagtig, activity willincreaseagency cost savings as it

will reduce the amount of staff houexpended irconductingadditional reexaminatios

immediately prior toenroliment.

ANTICIPATEIMPACT OF THECTIVITY

SCCHA anticipates that this activity will increase the number fanaifieolled in the FSS
program, and thus will increase the number of families who are receiving services to further
their goals of becoming sedufficient.

ANTICIPATESCHEDULE FACHIEVING THEFATEDOBJECTIVES
This activity is anticipated to heplemented upon approval.

PROPOSEBASELINFBENCHMARKMETRICS ANDATACOLLECTION

5F0F NBfFISREl2 oBKORt I S@AyBRIZE{yIRA NIBNEPNR SICKSR ! 3 Sy
R (I @$ thisSadtivity is implemented, SCCHA may revise tbel A A G & Qa YSIiNROa
guantify and refine its performance baselines and benchmarks.

| OGA QAT & Yo { ST F { deF FA DS SYDOE G NIND @ NP

wSljdzZA NBYSy il a

Unit of Measurement Baseline Benchmark ProjectedOutcome Benghmark
Achieved?
SS#1: Increase Household Income
Average earned income
of households affected
by this policy in dollars $22222 $26,060 b k! N/A
(increase).
SS#2: Increase Household Savings
Average amount of
savings/escrow of
households affected by $0 $5,056 bk! bk!
this policy in dollars
(increase).
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SS#5: Households Assisted by Services that IncreaseS8#l€iency
Number of households
receiving services aime(
to increase self
sufficiency (increase).

232 268* b k! b k!

SS#8: HouseholdBransitioned to SelSufficiency

Number of households
transitioned to sel 0 4 b k! b k!
sufficiency (increase).**

/91 mY !'3Sy0Oe /2add {l@Ay3a
$8,089 0 bk! b k!
CE#2: Staff Time Savings

Total cost of task in
dollars (decrease).***

Total time to complete
the task in staff hours 66 0 bk! bk!
(decrease).***

*There are currerly 232 participants actively enrolled in the FSS program. SCCHA believagwhaating

the 120dayinterim reexamination requiremenenrollmentwill increase by an additionab3rospective
participantswho had previously chosen not to entoll

** Seltsufficiency is defined as a household who leaves housing assstatuntarily or whose inconis
equal to or greater than 80 percent of the AMIith this metric, SCCHA reviewaata for FSS participants
who reached 80 percent of the AMI or left housing assistance volunia/2917

*** SCCHA anticipates there will be staff time and agency cost savings with the waiving of-ttey 120
interim reexamination requirement. If the G@rospective participants would have enrolled in the FSS
program, SCCHA woulealizesavings for cost and time of 66 interim reexaminations.

AUTHORIZATION FOR WNETIVITY

The proposed activity is authorized in Attachment C, Paragraph E and waives certain provisions
2T {SOUGA2Y Ho 2F GKS wmohor ! OG FYR Hn [/ Cw dyn

This authorization is needed waive FSS program Contract of Partation requirements.

WObWO Chveat ! 1! [ L5 {/1L{thwL ¢ SMbLbl! MPO+! [! 1 ¢Lhb ! b5
Cw! b { L &9vhlbh 5
This activity does not qualify as a rent reform initiative.

This activity was made available for public review and included as a proposeidly in the

public hearing held for the FY2019 MTW Annual P&ACHA will obtain approval from its

C2FENR 2F / 2YYA&AA2YSNAR LINR Fhedmpaet ofithis SictivityOnlllA GA (0 & Q
0S S@lfdzr GSR lyydzZtte Ay {//1!1 Q& at¢t2 wSLRZ2NIOD
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2019-3: Waiving the Requirement that a PHA Raeetermine Rent
Reasonableness for Manufactured Home Spaces Annually
(Proposed Activity)

{/wLt ¢GB! /e@ +L ¢,

/11 LINRPLI2ASA GKS StAYAYLFGA2Y 2F UGRSGSENBAWSI «
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RELATION TSTATUTOROBJECTIVES

The proposed activity addressi® statutory objective of achieving greater cost effectiveness in
federal expenditures by eliminating the administrative burden placed on SCCHA staff to perform
additional rent reasonableness reviews.

ANTICIPATEIMPACT OF THECTIVITY

SCCHA anticipates a decrease in staff time to process the additional rent reasonableness reviews
required for manufactured home space rentals. Numerous variables affect the amount of staff
time it takes to perform the rent reasonableness review for all ti@nufactured homes in the
program. SCCHA estimates that each rent review takes approximately 42 minutes to complete, if
no owner negotiation is neededn MTW activity is necessary because HUD regulations require
that rent reasonableness of manufacturedrhe spaces be rdetermined annually.

SCCHA does not anticipate any adverse effects to participants by this activity as manufactured
home owners may request rent reasonableness reviews if they believe the contract rent is not at
market standards.

ANTICPATESCHEDULE FGXHIEVING THEFATEDOBJECTIVES
SCCHA anticipates implementing this activity upon approval.

PROPOSEBASELINEBENCHMARKMETRICS ANDATACOLLECTION
Data related to this activity wibe collected and retrieved y y' dz t € @ FNRBY GKS | 35Sy
electronic database.

l'a d0KAa OUAQAGE Aa AYLXSYSYOUSR> {//1! YI& NB
and refine its performance baselines and benchmarks.
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I O A @ AmD Waiving thegRequirement that a PHR&determine Rent Reasonablenes:

For Manufactured Home Spaces Annually

Benchmark

Unit of Measurement Baseline Benchmark ProjectedOutcome .
Achieved?

CE#1: Agency Cost Savings
$750 $0 P n N/A
CE#2: Staff TimeSavings

Total cost of task in
dollars (decrease)

Total time to complete
the task in staff hours | 42 min per unit| 0 minutes per unit n N/A
(decrease)

CE #3: Decrease in Error Rate of Task Execution

Average error rate in
completing task as a 0 0 n N/A
percentage (decrease)

AUTHORIZATION FOR TNETIVITY

The proposed activity is authorized in Attachment C, Paragraph D (2)(c) and waives certain
provisions of Section 8(0)(L0f the 1937 Act and 24 C.F.R. 982.507 as necessary to implement
{77111 Qa ! yy dehif authotizatiort i€ needeb Wwaivethe annual manufactured

home spaceent reasonableness determinationsquirement

WbaeoChwlat! /leb! [ Zlefws5{1/L{IwLe¢SWhb! IV@9+![! ! ¢Lhb ! b5
C¢w! b { Ltowlbh 5
This activity does not qualify as a rent reform initiative.

This adwity was made available for public review and included as a proposed activity in the public
hearing held for the FY2019 MTW Annual PI&CCHA will obtain approval from its Board of

/| 2YYA&ZaA2yYSNB LINA2N) (2 (THeSimphcOdof Ardddciivity Wal beh Y LI SY
SPOIfdz2 GSR Ftyydzrtte Ay {//1!Qa ac¢2 wSLRZNIO®
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2019-4: Streamlining the LeasdJp Process
(Proposed Activity)

59{/wLt ¢ca®B!/te@+LE¢,

SCCHA proposes to revise its leapgrocess in order to alleviate the delays associated with
the processing and completion of the Request for Tenancy Approval (RFTA), pacaaty
addendum, and leaseThe standrd form documents, especiallpifn HUD52517 and the
information that is required to be in the lease, can be confusing to owners and temdikée.

{ 1 | 1 CQusddiner Service Initiative programas started i-Y2016n order to better

understand critical issues facing tenants, owners, and prospective owners. CspeeiScally
singled outhe RFTA process as source of frustratiém partcular, standard &rm HUD52517

was identified as a significant hurdle. The standard form requires owners to fill in information
which is already obtained elsewhere, thus being redundant, andnaisst match exactly with
terms in the lease. Any mismataip matter how insignificant, results in delays as staff must
then confer with the owner in order to rectify the mistake. In addition to being redundant,
much of the information obtained by HUA2517 is not necessary for SCCHA, since utility
allowances a not included in rent calculatiofActivity 2A.4-4).

This activity seks to alleviate the aforementionezbncerndy waiving24 CFR 8982.162 and
§982.308 as necessary to charige requirementof using lerm HUD52517 and to simplify
and streamline whatonstitutes an approvable lease.

RELATION TETATUTOR®BJECTIVES

The proposed activity addresses the statutory objectivimofeasing available housing choices

to participantsby eliminatingduplicative and redundant requirements in the leage proces,

which has been identified in surveys as a key factor which discourages owners from renting to
Section 8 tenants.

ANTICIPATEIMPACT OF THECTIVITY

SCCHA anticipates that this activity will improve customer service and communication between
SCCHA aritk participating owners and redudbke time necessary fahe completion of the

RFTA and lease up processes. This will in fact allow for an increase in housing choices for
Section 8 tenants by allowing for the retention of current ownassvell agpotentially

attracting new owners to the progranihe activity will alsceduce staff time dedicated tthis

task resulting irmdministrativecost savings.

ANTICIPATESCHEDULE FGHIEVING THEFATEDOBJECTIVES
This activity is anticipated to be implementedmediately upon approval.
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PROPOSEBASELINEBENCHMARKMETRICS ANDATACOLLECTION

N~ oA s e A
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refine itsperformance baselines and benchmarks.

I Ol A @ AniYStreantiiningpthe Leasdp Process

Unit of Measurement Baseline Benchmark ProjectedOutcome

Benchmark
Achieved?

HC #1: Additional Units of Housing Made Available
Number of new housing
units madeavailable for
households at or below 0 TBD N/A N/A
80% AMI as a result of
the activity (increase)

CE #1: Agency Cost Savings
TBD TBD P n N/A
CE #2: Staff Time Savings

Total cost of task in
dollars (decrease).

Total time to complete
the task in stafhours TBD TBD n N/A
(decrease).

AUTHORIZATION FOR TNETIVITY

The proposed activity is authorized{n/ / | | Q& a¢2 ARSI Palagraph

D(2)(b) and waives certain provisions of Secsd(0)7) and 8(0)(13pf the 1937 Act and 24 CFR

982.308, 982.451 and 983 SubparttE2 y SOS&aal NB (G2 AYLIX ShSyd {/
authorization is necessary in order to waive the requirement of using form-52%507, and the

information and documents which are required to be in an approved lease betaeéattion 8

participant and owner.

WbaeawChwlat! /leb! [ Ml ws5{1/LfIwLe¢DWbhb! IV @9+! [! 1 ¢Lhb ! b5

¢w! b { L t9whlbh 5
This activity does not qualify as a Rent Reform Initiative.

This activity was made available for public review andiae as a proposed activity in the public
hearing held for the FY2019 MTW Annual PI&CCHA will obtain approval from its Board of
I 2YYA&aaA2ySNAB LINAR 2N (2 (TKeSimphcOof xh@ Jactiéit® &ilbe A Y LI SY

evaluatedr yy dzl f £t € AWReport/ I ! Qa a¢
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IV. Approved MTW Activities (HUD Approval Previously Grantec

To date, SCCHA has hadadlivities approved by HUD. Of these, nine were closed out. The first
four numbers of each activity signify the fiscal year in which each activity was approved. Except
where indicated in the activity status explanation, SCCHA does not anticipate amgeshor
modifications to the activities during the Plan year.

Implemented Activities

HANmMe 5! /@D v! 9b/C9bhME9 - ! aLb!OtdhthbioG  IMbC 0

This activity, originally implemented in 2009, reduces the frequency of participant
reexaminationsn the voucher program. Participants with a fixed income are reexamined every
three years and participants with a ndixed income are reexamined every two years. In

FY2015, SCCHA added an amendment to this activity to include its four public housing units
under the new reexamination schedule. By including its public housing units under the modified
reexamination schedule, SCCHA continues to recognize administrative streamlining and labor
savings for both its Section 8 and 9 progranmsFY2016, SCCHA d¢eghits own irhouse form
Release of Informatigrto replace the standard HUEbrm 9886

¢CKSNBE IINB y2 OKIy3Sa G2 (GKS FOdAGAGEQa YSUONRO
anticipate any norsignificant changes or modifications to this activitylats authorizations
during FY2019.

HNTH t 95L¢LbDe @IPDL I/ HatD wL CL/twhi 9K {
This activity, implemented in FY2009, extends the timeframe of the application documents
window from 60 days to 120 days.

Extending thedlocumentation timeframe continues to provide administrative relief, both to

applicants and to SCCHA. With this activity, applicants do not need to continually provide

updated documentation if the previously provided information becomes too old (dated older

than 60 days) &fore voucher issuanc&CCHAontinues to utilize this activity.

CKSNBE INB y2 OKIy3Sa G2 0GKS FOA@GAGEQAa YSUNRO
anticipate any norsignificant changes or modifications to this activity and ithatzations

during FY2019.

HANIpg t [ hwiokbh! { Lt hwe! bL¢LAwiChiw/ ImEQ,[ 9{ {

The Chronically Homeless Direct Referral (CHDR) program was origipéiyientedin

FY209 anddirectreferralsof chronically homeless applicants begarFY2011The CHDR
program increases housing choices and mobility by assisting thelless population through a
targetedprocess, differenthan the standard voucher waiting list system. Following a housing
first model, identified chronically homelessifidies not on the voucher waiting list are referred
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for tenant-based housing assistance and connected to case management services with local
service providersThe CHDR program continues to be a valuable community housing resource.

There are nochanges®KS | OGA@GAGEQa YSONROasx ol aStAaySas
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY2019.

HArygy id! wo coww! [t wthwhONIE! ¢CotBw/ ! b/ L 9 {

This activity wagnplemented in FY2010, and allows owners to directly refer applicants after 30
days of unsuccessful attempts to fill the Proj@ased Voucher (PBV) unit using referrals from
the SCCHA waiting list. This activity reduces the vacancy time for owners aieduhant loss

in money thus ensuring the continuation of the PBV contract and the affordability of the units
for low income householdSCCHA continues to utilize this activity.

¢CKSNBE IINB y2 OKIy3Sa G2 (GKS I OcaHAdees @B Y S i NR O
anticipate any nosrsignificant changes or modifications to this activity and its authorizations
during FY2019.

HANmo¢L[ L%! ¢{thblb/hicabh! { LBID /wos50d LI¢CEH ! bls/ hao
/oweLCLO Cecnthlw/ hao {HskrewLCL/ ! ¢Lhb

This activity, first implemented in 2010, allows SCCHA to utilize the epnoerded Tenant

Income Certification (TIC) form required under the Low Income Housing Tax Credit (LIHTC)

t NEANI Y +Fa AdGa az2ftS YSGUK2R T2 N sABaKIRGRBY G A2y 2
vacancies for tax credit units. Prior to implementation, households selected to fill a PBV unit

that utilized tax credits had to complete initial eligibility calculations under both the Federal

LIHTC regulations (Section 42 of the IR&Land the Section 8 PBV regulations (24 CFR 5.657,
5.659). SCCHA currently uses prop@wyner TIC documentation for initial eligibility and at

each regularly scheduled reexamination to verify income and family composition.

There are no changestoth®al A A e Qa YSGNROaszx ol asStAiaySasz 2NJ
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY2019.

HAOWMPMYhWITr ¢an /Mg bLe{Q abfwhwo/ ¢{

This activity was implementad FY2010, and allows SCCHA to prepasie more than 25% of

the units in an existing building in mufimily complexes without requiring participation in

supportive services. Although supportive services are provided and families must be made

aware of ad encouraged to participate in these services offered by owners, participation is not
mandatory. The activity increases housing choices foritmome families by making the units

more attractive to families who may choose to not accept or do not neegpauipe services. It

continues to reduce the administrative burden by removing the compliance monitoring that the

Il 3SyO0e g2dzZ R ySSR (2 R2 F2NJ FlLYAfASa tAQAYy3I A
cap).
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SCCHA has projeoaised all family publibousing projecs eligible for this activity. Supportive
services remain available esite for four previously projeebased family projects (Eklund I,
Miramar Way, Julian Gardens, and Lucretia Gardens).

SCCH#atends to expandhis activity beyond exisig buildings to include all housing projects
that make supportive services available, without requiring participation, to all assisted families
in the project.

¢CKSNBE IINB y2 OKIFy3aSa G2 GKS FTOGAGAGE&Qa YSUGUNRO
HC #4. However, as part of the expansion of this activity to include all housing pySIEGHA
is proposing the addition of metric HC #1.

| OUA QAmn& YH nNBHASOimn s 2F | yAla Ay

Projected Benchmark
Outcome Achieved?
HC#1: Additional Units of Housing Made Available
Number of new housing units made availab
for households at or below 80% AMI as a

Unit of Measurement Baseline | Benchmark

result of the activity (increase). These units 0 162 MCH N/A
serve families
HAamdyYa. LBISL ¢ [Ib{D¢ CHiwv! B¢ ! ba/[ ! w! ! HB¢ ¢ BB §

In 1976, SCCHA signed an agreement to administer the Housing Choice Voucher program on
behalf of the City of San José. This agreement allows SCCHA to operate undenusilePfem,

one Administrative Plan, and one combined MTW plan for both housing authorities. In
accordance with this agreement, in FY2009, this activity was implemented to permit SCCHA to
waive regulation 24 CFR 982.404(f), and to continue to operate améioed waiting list for

both the County of Santa Clara and the City of San Jose. This activity allows SCCHA to operate a
joint waiting list for the Housing Choice Voucher (HCV) and the Project Based Voucher (PBV)
Programs.SCCHA continues to utilize thistivity.

¢CKSNBE IINB y2 OKIy3Sa G2 (GKS FOdAGAGEQa YSUONRO

SCCHA does not anticipate any ssignificant changes or modifications to this activity and its
authorizations during FY2019.

HAmgtY, aofpedd b5!/wh bD.9O{¢2 9@0D! [VMOW - ! aLb! ¢Lhb{

049b59K LMNO U

This activity, implemented in FY2010, allows SCCHA to effectuate an immediate change in

voucher size and its corresponding payment standard when changes in family composition or

{/ /711 Qa &adzooaARe &AT S LIRfAOe 200didkkion&theg SSy NB3
yS¢ LI &YSyid aidlyRFENR NBadzZ d6a Ay I RSONBIA&AS Ay
reexamination effective date will be the first of the month following the change. If the

SectionV ¢ Approved MTW Activitieslmplemented Activities >7
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application of the new payment results in an increase inthete@aant NSy G L2 NI A2y >
reexamination effective date will be the first of the month following ada notice to the

tenant and owner. This activity continues to result in Housing Assistance Payment (HAP) cost
savings by enabling the new payment stardk to take effect at the time of an interim

reexamination rather than at the next regular reexaminati@®CCHA continues to utilize this

activity.

¢CKSNBE IINB y2 OKIFy3aSa (G2 GKS FTOGAGAGE&Qa YSUGUNRO

SCCHA does not anticipate amgn-significant changes or modifications to this activity and its
authorizations during FY2019.

HAam /[ slifbpdt/ ha9 dbvhtmal/da [/ [ ! ¢LHbgdL[Chaf!{ipe¢]
ibsobvp nZnnn

SCCHA no longer calculates income received from family assbds $650,000. Since
implementation in FY2010, SCCHA has reduced administrative costs through this activity.
SCCHA continues to save costs of staff time previously spent on thisS&EHA continues to
utilize this activity.

There are no changestotheOG A GA G @ Qa YSGNROasx olasStAiaySasz 2NJ

SCCHA does not anticipate any ssignificant changes or modifications to this activity and its
authorizations during FY2019.

HAam/et [, Lowbw9lb s wo!ltl9mofpeet b5! wib{¢ 9wO® - ! aLb! ¢Lhb{
This MTW activity allows the application of the current payment standard (if the payment

a0 yRINR KlFa AYONBFaSR aAyoOoS (KS FlLYAteQa I a
calculation at interim reexaminations. Since implementation in FY2@OHA has met the

statutory objective of reducing administrative costs and increasing housing choice for low

income families. SCCHA has realized savings in staff hours and cost of tasks. SCCHA used this
activity during FY2017 when the payment standard veased on January 1, 2017. SCCHA

reported on the outcomes in its FY2017 MTW Rep8ECHA continues to utilize this activity.

O«

CKSNBE IINB y2 OKIy3aSa G2 GKS FOlAGAG&Qa YSUGNA

SCCHA does not anticipate any ssgnificant changesr modifications to this activity and its
authorizations during FY2019.

HamMN[[h/! dwbwgir § 96h! / | ow{{ /¢/h2lb9odwhWwWoPA{E! h! ¢
/Ilhatoe¢Le¢Lhb

This MTW activity was implemented in 2011, and allows the Agency to select -&ta@kiged
housingfor projectbased assistance without a competitive process, saving both staff time and
other costs that would be related to a competitive process. As a result of this activity, SCCHA is

SectionV ¢ Approved MTW Activitiesimplemented Activities -8
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able to costeffectively and efficiently ensure that these projectsied units are available.
SCCHA continues to utilize this activity.

CKSNBE IINB y2 OKlIy3Sa G2 0GKS FOdAGAGEQAa YSUOUNRO

SCCHA does not anticipate any ssignificant changes or modifications to this activity and its
authorizationsduring FY2019.

HAamwWewo! al Ub®Sh+twh/ 9{{ 9Cha ¢thbaob{¢! b5! w5 Chw

W! {hb!/[Baah5!@L/hh

This activity, implemented in FY2011, allows SCCHA to approve any requests for an exception
payment standard above 110 percent (but noteéxceed 120 percent) of the published Fair

Market Rent (FMR) as a reasonable accommodation for persons with disabilities. This activity

O2y AydzSa (G2 AYLINRBGS {//1! Qa NBalLRyaroSySaa i
disabilities, which providescreased housing choices by enabling them to secure an accessible

unit more expeditiously.

¢CKSNBE IINB y2 OKIy3Sa G2 0GKS FOAGAGEQAa YSUONRO

SCCHA does not anticipate any ssignificant changes or modifications to this activaind its
authorizations during FY2019.

HAMM at [MB@,! LwoawbDe 5@ HOME welh { t 9/ ¢ L hvid{b 9 wWEL / 9 {
SCCHA implemented this activity in FY2011 in order to waive the regulatory requirement in
which HUD must approve a designatgdalified independent agency to conduct Housing

Quality Standards (HQS) inspecs@amd rent reasonableness services for SGGWed units.

The qualified independent agency conducts both initial and regularly scheduled HQS
inspections, as well as rent reasble services for initial contracts and requested rent
adjustments for SCCHAwned or-controlled properties. In addition, this activity has allowed
SCCHA to waive the second part of the HUD regulation that requires the independent agency to
supply copis of each inspection report and rent reasonableness determination to the HUD

field office. SCCHA continues to realize the ongoing benefits associated with reduced costs and
administrative streamlining related to this activity.

There are no changestotheOG A @A G @ Qa YSGNROasx olasStAiaysSasz 2NJ

SCCHA does not anticipate any fsgnificant changes or modifications to this activity and its
authorizations during FY2019.

HAOmWLbLaGahtto! kv / ! t ! btwh W ¢ 9HL ¢

¢ KS LJzN1lJ2 &8 (2T A@K 3 28 GyAK | yOS GKS 200dzLd yOe adt
NBadzZ G Ay NBRdAzZOSR ail ¥ dehar SI yaRISE GO HLING O S dzih NI
0F &SR LI NGAOALI yiGa I NBE NBIdZANBR (2 NBWIAW2 Ay
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In November 2014, SCCHA began implementing this activity. SCCHA created its own PBV
Statement of Family Responsibility and PBV Tenancy Addendum forms to replace the HUD
forms. SCCHA versions remain the same as the HUD versions except for the stipnldi®n o
two-year PBV residency requiremer8CCHA continues to utilize this activity.

CKSNBE IINB y2 OKIy3Sa G2 GKS FOdAGAGEQAa YSUOUNRO

SCCHA does not anticipate any rsgnificant changes or modifications to this activity &sd
authorizations during FY2019.

HAHWI! t@Chwsih I pLIvD ! L{L¢I509k 9] b5 &9bb5¢

This activity, implemented in FY2012, allows SCCHA to use MTW funds to pursue opportunities
to build new affordable rental housing units through the asifion of existing land and/or

funding the development of units for new construction or rehabilitation.

SCCHaAurrently does not have plans to acquitew parcels of land in FY2Q18wever, we
continue to look for opportunities to do so

Therearenokl y3Sa (2 GKS FOGA@AGEQa YSGNROas ol asSt;

SCCHA does not anticipate any ssignificant changes or modifications to this activity and its
authorizations during FY2019.

HAamHfwo! ¢@Chws!lh] 9Lbww{ 9w+ G bbb dh/w/ I bdccL[ ! ¢95

hz2 bobwht 9we¢ L 9¢{

This activity, implemented in FY2012, allows SGEGHge MTW funds to assist in its preservation

activities and to support the asset management staff that has oversight of the affordable units.

The preservation activities include using MTW funds for expenses incurred in rehabilitating the
unitstoextel G KSAN) dzaS¥dzt ftAFS FyR FFTFF2NRIOoAfAGES
AYyGSNBadG G GKS SyR 2F GKS GFE ONBRAG LISNA2R
pay off existing loans in order to leverage additional financBQCHA continues to utilize this

activity.

CKSNBE INB y2 OKIy3Sa G2 0GKS FOAGAGEQAa YSUNRO

SCCHA does not anticipate any rsagnificant changes or modifications to this activity and its
authorizations during FY2019.
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This activity eliminates the HUandated Earned Income Disallowance (EID) calculation. With

federal sequestration in FY2013, SCCHA placed utilization of this activity on hold. The agency
implemented thisactivity in early FY2015. Since implementation, this activity continues to
RSONBIFaS adFrF¥F GAYS NBIdZANBR (G2 OFfOdzA 4GS | 7
with calculating potential income exclusionSCCHA continues to utilize this atyivi

¢CKSNBE IINB y2 OKIFy3aSa (G2 GKS FOGAGAGE&Qa YSUGUNRO

SCCHA does not anticipate any rsgnificant changes or modifications to this activity and its
authorizations during FY2019.

HAamm/ wo!@ds Biebewl . 'C¢L¢hoiph Owh{lf/ hao

This activity, applicable to both the voucher and public housing programs, simplified the
calculation of Total Tenant Payment (TTP) by removing all standard deductions and allowances
and calculating a TTP between 30 and 35 percent ofjtbes monthly income or $50 (minimum
rent), whichever is higher. The activity, proposed and implemented in FY2014, also eliminated
the inclusion of a utility allowance in the tenant rent calculation. The initial implementation of
this activity increased #an TTP to 35 percent as a c@stving measure in response to diminished
funds resulting from federal sequestration. In September 2014, the TTP was reduced to 32
percent. SCCHA-qmoposed this activity in FY2015 to include its four public housing Urits.
activity providessignificant costs savings to SCCHA by reducing the amount of Housing Assistance
Payment (HAP) the Agency pays. Additionally, the simplified calculatiticesstaff hours by
streamlining this taskSCCHA continues to utilize this aityi.

CKSNBE INB y2 OKIy3Sa G2 0GKS FOA@GAGEQAa YSUNRO

SCCHA does not anticipate any rsgnificant changes or modifications to this activity and its
authorizations during FY2019.

HNAYwhwear! ¢ otk ! / 1wt 9/ §a[dBweLCL/ ! ¢LhbD

This activity was approved and implemented in FY2015 and allows Project Based Voucher owners
and tenants to seitertify the correction of reported HQS deficiencies within the-da®
timeframe. This activity waives the regulatory requirent for only nonrlife threatening
deficiencies. This activity reduces expenditures by eliminating the scheduling and conducting of
a recheck inspection to determine if necessary repairs were ma@€HA continues to utilize

this activity.

Therearenochy 3Sa G2 (GKS OGAGAGE@Qa YSUNROAI ol aSta

SCCHA does not anticipate any rsgnificant changes or modifications to this activity and its
authorizations during FY2019.
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This activitywas implemented in FY2018 arediminates certain requirements in selecting
ProjectBased Voucher (PBV) proposals by expanding the definition of a competitive selection
process to include any form of open public solicitation or invitation process condugtesl

Federal, State, or local government, where a proposal is selected subject to funding availability;
gFrABAY3I 115048 NBlAdANBYSyGa GKIFIG GKS t1 ! Ydzad
selection date by allowing proposals within fifteen ygaf the selection date; and allowing

earlier competitive selection proposals to consider that the project would require rental
assistance, including PBV assistar8€CHA continues to utilize this activity.

¢CKSNBE I NBE y2 OKI y3S bhasdiings, or BeSchrhatkét A A 1 & Qa YSUGNRO

SCCHA does not anticipate any rsagnificant changes or modifications to this activity and its
authorizations during FY2019.

HAammi ! {LbD[! LHh LB, b5!/WEbD9

This activity, implemented in FY2017, allowed SCCHMtd y IS (GKS F3ISyoOeQa a
L2t AOCe (2 G662 LISNA2YA LISNI 6SRNR2Y® ! yRSNI GKA
due to the subsidy size change, the new voucher size does not take effect for households in a

unit under a Housing AssistanPayment contract until (1) the family moves; or (2) the rental

market vacancy rate remains five percent or higher for at least six months, whichever occurs

first. SCCHA continues to utilize this activity.

dz
a
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SCCHA does not anticipate any fsgnificant changes or modifications to this activity and its
authorizations during FY2019.

HNO MR oLbopodpht ! [ ! GLwBWOEC 9 wimh[Dw! a

This activity creates an exception to Section 8 waiting list regulations to create a direct referral
program for certain special needs populatiomso are not best served by traditional waiting lists

¢ defined as persons with disabilities who experienceltipie barriers to housing anevho
require supportive services, including case management, psychotherapy, or counseling in order
to obtain and/or maintain permanent housing.

SCCHA selected the Office of Supportive Housing of Santa Clara Countpam#rewho will

provide case management and referral of prospective tenal8ECHA is currently finalizing the

LI NOYSNEKALI gAGK (GKS /2dzyieQad hFTFAOS 2F { dzLJLJ?
SCCHA anticipates utilizing this referral seuccfill units during FY2019

¢CKSNBE IINB y2 OKIy3Sa G2 (GKS FOdAGAGEQa YSONRO
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SCCHA does not anticipate any ssgnificant changes or modifications to this activity and its
authorizations during FY2019.

HAamTY b5[ hliwl5¢ L! ¢ L+9¢{
This activity authorizes SCCHA to administer vacancy payments to Section 8 landlords who re
rent their unit to SCCHA program participants.

In March 2017 SCCHAmplemented Activity 201-8, which providesvacancy payments fo
owners who rerent their unit to a Section 8 participant. This activity increases the number of
HCV units that are reased to HCV participants, ensuring the lbeign viability of units that will

be available to HCV lewcome tenants and provides amcentive for owner participation in the
HCV programSCCHA continues to utilize this activity.

¢CKSNBE IINB y2 OKIFy3aSa G2 GKS FTOGAGAGE&Qa YSUGUNRO

SCCHA is expanding the Landlord Initiatiared is reproposing the Initiative to HUD in this
FY2019 MTW Plan.
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This activity eliminates the HUD requirement to-determine the rent reasonableness of
affected units within 60 days of the contract anniversary date when HUOcestlFMRs by 10%

or more. SCCHA expects that it will save money on staff time required for FMR analysis,
comparison database upkeep, and reexamination processes. SCCHA has yet to implement this
activity because HUD has not decreased FMRs since theyautast approved. SCCHA plans to
implement this activity upon the event that HUD reduces FMRs by 10% or more.

CKSNBE INB y2 OKlIy3Sa G2 0GKS FOA@GAGEQAa YSUOUNRO

SCCHA does not anticipate any rsagnificant changes or modifications this activity and its
authorizations during FY2019.
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This activity encourages sdalfifficiency by allowing the Head of HouseholdHito leave the

program and transfer his or her voucher to a remaimiog-elderly, nondisabled family

YSYOSNI 2yfeé AT GKFG FI YA tward M&rdm FRI). TRengwdHo { / / | !
who enrolls in the pilot FFP has the opportunity to work with assigned case managers and set
economic selkufficiency goals.

Thiswif f 06S AYLIX SYSYGdSR 6KSy {//1! AYLX SYSyida (€K
metrics to include HUD standard metrics SS#6 and SS#7 at that time.

HAmRA0¢eLbb! ¢dDpedt b5! WESHMMUB w/ 9ble | HRE La! wYaath ¢ {
OWLDLbtwhE h{ g5 ¢LHLT W

This activity provides the flexibility to set SCCHA payment standards higher than 110 percent of
the Fair Market Rent (FMR), if necessary, without HUD approval. This activity will give SCCHA
participants the ability to be more compasiie in the high priced and volatile Santa Clara County
rental market.

This activity is intended to increase the probability of participants securing a rental unit in a tight,
high-cost rental market. Currently, Santa Clara County is experiencing azatghif the rental

market such that SCCHA has not needed to implement this activity. SCCHA may implement this
activity when the Santa Clara County housing market experiences another surge in cost.

CKSNBE FNB y2 OKIy3Sa iz, ofbkhmarksi A A& Qa YSUNRO

SCCHA does not anticipate any rsagnificant changes or modifications to this activity and its
authorizations during FY2019.

H e wodbDe | BlbwcbbDd wllwh!{blt! /.Ll¢,[ 5LbD

This activity allows SCCHA to provide funds, teosurpass $100,000, that can be utilized to

support local service providers in building capacity, specifically geared toward service providers

that offer family seHsufficiency services (i.e. job readiness programs, educational resources, etc.)

to the mmmunity. The fund would allocate resources to designated partner agencies that make

' O2YYAUGYSYyld G2 LINPGARAY3I aSNBAOSA (G2 AYRAODAR
Forward Program (FFP).

This will be implemented when SCCHA implementii@t @ {17111 gAtt NBDAES
metrics to include HUD standard metrics SS#5 and SS#8 at that time.
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ACTIVITY20105: ASSISTIN®OVERINCOMEFAMILIESRESIDING ABCCHAWNEDPROJEGT

BASED/OUCHERROPERTIES

This activity waives PB¥gulations relating to preference for{olace familieswvho reside in
former public housingn order to continue to commit taxxempt bonds and tax credits to the
disposed public housing properties. Families with income bel@\PBYV limit, but above thax

credit limit, will receive Section 8 voucher and relocation assistance. This activity helps maintain
the affordability of units that would otherwise become unaffordatdeverylow income families

by applying tax credits in unison with PBV assistatticalso increases housing choices for{ow
income families by preserving and improving the affordable housing stock in Santa Clara County.

Since this activity was implemented in 2011, SC@&tAhad no need to use this waiver as no
families have exceeddtie income threshold. Only one public housing project (Deborah Drive)
remains that could potentially benefit from this activity and there are no plans at this time to
dispose of this property. Therefore, SCCHA has placed this activity on hold iniyelfiniteould
re-implement when the last public housing project is eliminated.

CKSNBE |INB y2 OKIy3aSa G2 GKS FOtAaAoraGeQa YSIiNR
anticipate any norsignificant changes or modifications to this activity and its atgadions.

ACTIVITY20125: EXPANDTENANTSERVICES ASCCHAOR AFFILIATEOWNEDAFFORDABLE

HOUSINGPROPERTIES

This activity, which was implemented in FY2012, allowed SCCHA to use its MTW funding flexibility
to expand its provision of programs and servit@stenants living in SCCH#ér affiliate-owned
non-Section 8/9 affordable rental properties. SCCHA anticiptitatitenantswould gain some

or all of the necessary skills to address daily living requirements, maintain housing, and, for work
able residens, possibly reenter or move up in the work force.

SCCHA placed this activity on hold in(A%2because the Agency did n@nd does not expect
to) utilize MTW funds for programs and services expansions at itsSection 8/9 rental

properties. Thereforethere is no implementation timeline. If ndTW funding sources are
exhausted, SCCHA wiltireplement this activity.

CKSNBE FINB y2 OKIFIy3aSa G2 (GKS IOGAGAGEQA YSiNA
anticipate any nossignificant changes or mdaations to this activity and its authorizations.

ACTIVITR014-3: FREEZE OBONTRACRENTINCREASES

Implemented in FY2014, this activity imposed a freeze on any owner requested rent increases
for one year effective September 2013 through August 20E4fective September 1, 2014,
SCCHA lifted the freeze and accepted owner requested rent increases again. This activity helped
reduce costs by controlling increases to Housing Assistance Payments (HAP) while reducing labor
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costs, but had negative effectsncowner retention. At this time there are no plans tece-
implement this activity. Subsequent freezes on owner requested rent increases are subject to
{/ 711 Q& .2FNR 2F /2YYAaarzySwaem: LILINROFE | yR

There are no changesto$h F OUAPA & Qa YSGNARO&a>E o6laStAaySasx
anticipate any norsignificant changes or modifications to this activity dscauthorizations
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Closed Out Activities

ACTIVITY WHY THACTIVITY WAGLOSED YEARQLOSED
Effective July, 2014, Public Houshkaencies (PHAS) can
20093 inspect units during the term of the Housing Assistance | This activity
Reduced Frequency @ Payment (HAP) contract at least biennially instead of was closed
Inspections annually. There is no longer a need to waive HUD out inFY2015
regulations to conduct biennial inspections.
Handhelds are now utilized by the inspections team at
every regularly scheduled inspection. These devices ar
20094 capable of recording the nelife threatening deficiency This activity
Timeline to Correct | directly into the newly implementedoftware, which then | was closed

HQS Deficiencies

immediately generates the deficiency notification letter.
There is no longer a lag time between the date of the
inspection and the date of the letter.

out inFY2012

20096
20% Sample
Inspections Annually
for PBV Units

After the approval of this activity, HUD issued PIH Notict
20084, in which HUD stipulates that a PHA may now
renew or extend ProjeaBased Certificate Housing
Assistance Payment (HAP) contracts as Pmijased
Voucher HAP contracts in acconda with the regulations
governing the PBV program at 24 CFR Part 983. This
activity was never implemented.

This activity
was closed
out in FY2009

After the approval of this activity, HUD issued PIH Notict
200814,in which HUD stipulates that a PHA may now

Selection of SCCHA
owned Public Housing
Projects for PBV
without Competition

SCCHA utilizes MTW Activity 28,Qvhich allows the
Agency to select any of its properiéor PBV assistance
without a competitive process, including public housing
units. Therefore, this activity is no longer necessary.

20097 renew or extend ProjedBased Certificate Housing This activity
ProjectBased Unit | Assistance Payment (HAP) contracts as Prijased was closed
Substitution Voucher HAP contracts in accordance with the regulatio out in FY2009
governing the PBV program at 24 CFR Part 983. Theye
this activity was never implemented.
200910

This activity
was closed
outinFY2015

200912
Adopt Investment
Policies

{/711Qa .2FNR 2F /2YYAaahi
investment policies in accordance with the California
Government Code (CGC) Sections 5922 and 53601.
California law, which SCCHA cannot waive, is consisten
with and, in fact, more restrictive than the provisions of
federal regulations Section 6 (c) (4)tlé 1937 Act and 24
CFR 982.156. Therefore, this activity was never

implemented.

This activity
was closed
out in FY2009

SectionV ¢ Approved MTW Activities | Closed Out Activities
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ACTIVITY |
20101
Eliminating 100%
Excluded Income fron

WHY THACTIVITY WASLOSED
With the publication of PIH Notice 2043 issued January
28, 2013, the verification and calculation of 100% exclud
income is no longer requiredlherefore, SCCHA eliminate(

| YEARQLOSED

This actiity
was closed

the Income this activity in FY2013. This activity saved labor time an{ out in FY2013
Calculation Process | costs.
Approved and implemented Activity 2084 simplifies the
20121 . . A : -
Create Standard rent calculation method also includes the elimination of | This activity
utility allowances.Because of Activity 2014, MTW was closed

Utility Allowance

Activity20121 is no longer necessary and was closed ou

out inFY2013

Schedule : . .
prior to implementation.
On June 25, 2014, HUD published in the Federal Registy
GKFGzZ STFSOGAOS wdzZ & mMI H
20151 biennial inspection requirement through reliance upon af

Using UPCS or Local
Inspection Standards
to Determine Housing
Quality Standards

inspection conducted for another housing assistance
program. If a PHA relies on an alternative inspection to
fulfill the biennial inspectiomequirement for a particular
unit, then the PHA must identify the alternative standard
Ala TRYAYAAGNI GAGS LI I yoé
gAGK2dzi AYLX SYSydlFidAaz2y oS8

superseded this activity.

This activity
was closed
out in FY2015
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\VA MTW Sources And Uses of Funds

The information reported in Sectionreflectsthe proposed budget for FY2019, pending approval by the
SCCHA Board of Commissioners. At the time the FY2019 budget is approved, SCCHA will update Section
V. and resubmit the Plan to HUD.

V.1.Plan.Sources and Uses of MTW Funds
A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year 2019-Traditional Activities
PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.
Sources
FDS Line ltem FDS Line ltem Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue 519,224
70600 HUD PHA Operating Grants $341,796,046
70610 Capital Grants $1,400,000
70700 (707104707 20+70730+70740+70750) Total Fee Revenue S0
71100+ 7 2000 Interest Income 5500
Gain or Loss on Sale of Capital
71600
Assets 50
T1200+71300+ 71310+ 71400+ 71500 Other Income $149,230
70000 Total Revenue $343,365,000

Note 1 - Source In Analysis :

70600-HUD PHA Operating Grants $341,796,046:
This FDS line represents the sum of the following: (1) Public Housing Operating Subsidy Income $16,560 and (2)

Section 8 MTW Admin Fee & HAP Earned 341,779,486

7120+71300+71310+71400+71500 - Other Income $149,230:
This FDS line represents the sum of the following: (1) Land lease $116,000, {2} Ground lease $10,315 and (3)
Other miscellaneous income 522,915.

Section \ MTW Sources and Uses of Funds 20
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Estimated Uses of MTW Funding for the Fiscal Year 2019-Traditional Activities

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Uses

FDS Line Item FDS Line ltem Name Dollar Amount
91000
(91100+91200+91400+91500+91600+91700+91800+9190 |Total Operating - Administrative $22,507,536
0)
91300+91310+92000 Management Fee Expense 50
91810 Allocated Overhead 50
92500 (92100+92200+92300+92400) Total Tenant Services $179,171
93000 (93100+93600+93200+93300+93400+93800) Total Utilities 547,608
93500+93700 Labor 50
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $221,198
95000 (95100+95200+95300+95500) Total Protective Services $11,250
96100 (96110+96120+96130+96140) Total insurance Premiums $164,750
26000 Total Other General Expenses 5038 218

(96200+96210+96300+96400+96500+96600+96800)

Total Interest Expense and

96700 (96710+96720+96730) Amortization Cost 538,000

97100+97200 Total Extraordinary Maintenance 50
Housing Assistance Payments +

97300+97350 HAP Portability-In $201,273,461

97400 Depreciation Expense 576,060

97500+97600+97700+97 800 All Other Expenses 50

90000 Total Expenses 4315,540,142

Describe the Activities that Will Use Only MTW Single Fund Flexibility

The MTW Agreement allows SCCHA to combine public housing operating and capital funds, including
development and Replacement Housing Factor (RHF)fDemolition and Disposition Transition Fund (DDTF)
funds, provided under Section 9, and tenant-based voucher program funds provided under Section 8 of
the 1937 Act into a single, authority-wide funding source.

In FY2019, SCCHA plans to continue to use MTW Single Fund Flexibility to pay for housing search services
for participants who are experiencing challenges in finding a rental unit. The Agency also plans to pursue
several projects led by our Information Technology Department, such as setting up a SharePoint system,
upgradining our scanning systems and expnading e-signature capabilities. In addition, the Agency is in
the initial stages of re-opening our waiting list; the opening will likely occur in FY2019.

Section \ MTW Sources and Uses of Funds
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Mote 2 - Source Out Analysis :

910000 - Total Operating - Administrative $22,597,536:
This FD5 line represents operation , administrative and allocated overhead/support department costs.

91810 - Allocated Overhead - $0:

Per conversation with HUD Analyst Bella Young in 2014, the Housing Authority is not utilizing the true COCC
model. Therefore, we report our Indirect Allocation costs in FD3 line 81900 (Other).

96100-Total Insurance Premiums - $164,750:
This FDS line is consisted of $42K liability insurance, 5122K worker's compensation insurance and 51K for other
insurance.

96000 - Total Other General Expenses - $938,218:
This FDS line is comprised of (1) 5865K compensated (vacation/sick) absences, (2) 567K admin fee port out and
(3) 52K payment In Lieu of Taxes, and (4) 55K property tax.

97300+97350 - Housing Assistance Payments + HAP Portability-In $291,273,461:
This FDS line represents the total HAP paid out.
HAP Portability -1t is not budgeted in FY2019 as HACSC is absorbing all future incoming portability.

Mote 3 - Net Balance Analysis :
For Fiscal Year 2019, the net rezerve balance of 527,815,858 (MTW funding) will be used to fund the following :

I - Asset Management [Local Program)-Transfer of $1,147 871: In accordance with Non-Traditional MTW Activity
2012-4, established under Preservation Fund to provide funding for activities that preserve stable, quality affordable
housing to people with low and moderate incomes. The transfer of 51,147,871 is for subsidizing the expenditures of
the Asset Management and Other Preservation Activities of qualifying low-income housing units of properties that are
owned and operated by HACSC and/or affiliated entities.

II- Activity 2012-3- Acquisition & Development Funds - $1.4M: HACSC anticipates the use of 531.4M from Public
Housing Capital Grant as an additional source to fund the construction cost of the Park Avenue (100 unit) development
projects.

llI-Activity 2012-3-Acquisition & Development Funds - $11.3M: SCCHA anticipates the use of $11.3M to fund a
variety of development projects, including $1M for construction of the Laurel Grove Apartments, 53.7M for
construction of the Park Avenue Apartments, 52.1M for predevelopment of the Bellarmino Place and Alvarado
Park projects, 52.5M for East Santa Clara master planning project and $2M for predevelopment on Buena Vista
Mobile Home Park.

IV - MTW Reserves - $14M: 513.8M fiscal year reserves will be used for MTW activities outlined above and the
remaining will be program reserves.

Finally, we request to add balance sheet FDS line items to report capital needs in the total uses of funds. In addition,
we note that, in our opinion, depreciation expenses are not reqguired in the Sources and Uses report because they are
not a source of cash; but instead they should have a corresponding FDS line for capital expenditures.

Section \ MTW Sources and Uses of Funds
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V.2.Plan.Local Asset Management Plan

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute?

Is the PHA implementing a local asset management plan
(LAMP)?

updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix?

Yes

or

ar

No

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the yearitis
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and should be

[ Jor[ w0 ]

SCCHA does not have a Local Asset Management Plan.

Section \ MTW Sources and Uses of Funds

43



V' Annual Plan FY2019

VI. Administrative

A. BOARDRESOLUTIORADOPTING THEO19ANNUALMTW PLANCERTIFICATION OF
COMPLIANCE

Moving to Work (MTW)

The Board Resolution approving the FY2019 MTW Plan is attached as Appendix One to
this document.

B. PuBLIAREVIEWPROCESS FOR TMELOANNUALMTW PLAN

{/ /711 Qa4 C,Huanmgp ac¢2 lyydzaft tfly ¢l duagl RS
HnZX HAMY 0 KNRdzZAK al NOK HMZ HAMY @ Ly
I 2YYA&daA2ySNRa a SfcimaycanmenomstkeSNW plan Ko MTIdz
Planstakeholder€dmeetings were held between October 2017 and December 2017. A
total of 7 peopleattended these stakeholder meetings. The public hearing for the plan
was held on February 28, 2018ne written comment was received.

C. PLANNED ORNGOINGAGENCYDIRECTEBVALUATIONS dF/ / BMITWY
DEMONSTRATION

In FY2019, SCCHA will continue to reiim@pproach to data gathering and monitoring
of MTW activities and their impacts on stated goals and objecti8€3CHA is exploring a
full-scale study andwaluation of its MTW activities.

D. ANNUALSTATEMENPERFORMANCE AKALUATIONREPORT FOM TW ANDNON-
MTW CaPITALFUNDGRANTS

Statements are provided in Appendix Two.

Section V4 Administrative v
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AppendixOne: ResolutionNo. 18 - 02

RESOLUTION NO. 18-02

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE |
SANTA CLARA COUNTY HOUSING AUTHORITY f
APPROVING SUBMISSION OF THE FY2019 MOVING TO WORK (MTW) "
ANNUAL PLAN TO US DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT

WHEREAS, the Housing Authority of the County of Santa Clara, together with the Housing
Authority of the City San José (collectively referred to as “SCCHA”), each entered into a ten-
year Moving To Work (MTW) Agreement with the U.S. Department of Housing and Urban
Development (HUD) in 2008, and since extended by HUD to June 30, 2028; and

WHEREAS, as a Moving to Work Agency, SCCHA is required to prepare and submit an
Annual MTW Plan (Plan), to solicit comments and conduct a public hearing on the Plan, and
to make certain certifications; and

WHEREAS, currently in its ninth year in the MTW Program, SCCHA has drafted its FY2019

Moving to Work Annual Plan, solicited public comment and conducted a public hearing on the
Plan; and

WHEREAS, the Board has reviewed the Plan, comments received and required certifications;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Santa Clara
County Housing Authority hereby:

1. Certifies the statements in the attached Certifications of Compliance with Regulations;
and

2. Approves the Fiscal Year 2019 Moving to Work Annual Plan for SCCHA and the
Housing Authority of the City of San José; and

3. Authorizes SCCHA to submit the Annual Plan to the U.S. Department of Housing and
Urban Development on behalf of both agencies.

PASSED AND ADOPTED by the Board of Commissioners of the Santa Clara County Housing
Authority, State of California, on March 22, 2018, held at 505 W. Julian Street, City of San

Page 1 of2

Appendix One: Resolution No. 182



Yeted Moving to Work (MTW)
Y Annual Plan FY2019

Jose, State of California, upon motion from Commissioner ¥/ /(1am
Anelerson and seconded by

Commissioner __Denis 0nJeal with the following vote: \

AYES: Chair Lavmj, Vice Chair ONeal] | Commissioner Aadersen , Commissione, lorié
) e,

NS ¢0m/n,’ss}my Expinoan- tavad, Conpissioner Gardher Lommn ssione
ABSTAIN: Lawfon ] ¢ .
ABSENT:

Jennifer Loving}’Sha#

ATTEST: /
® e
/ A

Katherine Harasz, Secretary/Executive Director

APPROVED AS TO FORM AND LEGALITY:

[

/LV%ﬂrmento, General Counsel

Attachment: Certifications of Compliance with Regulations:

Board Resolution to accompany the Annual Moving To Work Plan for
the Santa Clara County Housing Authority (CA059) and

the Housing Authority of the City of San José (CA056).

Page 2 of 2
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OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B i
|
|

Certifications of Compliance

Annual Moving to Work Plan U.S. Department of Housing and Urban Development ‘

Certifications of Compliance Office of Public and Indian Housing ‘
Certifications of Compliance with Regulations:

Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized PHA
official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year beginning
July 1, 2018, hereinafter referred to as "the Plan", of which this document is a part and make the following certifications and agreements
with the Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and implementation thereof:

1. The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of the
Plan by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.

2. The PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual
MTW Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants contained in
the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4, The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

5. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) for
the jurisdiction in which the PHA is located.

6.  The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable Consolidated
Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, for the PHA's
jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

7. The PHA will affirmatively further fair housing by examining its programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and work with
local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA's involvement
and maintain records reflecting these analyses and actions.

8.  The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of 1975.
9.  The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement of
Standards and Requirements for Accessibility by the Physically Handicapped.

10.  The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

11.  The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12.  The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87, together
with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in accordance with the
Byrd Amendment and implementing regulations at 49 CFR Part 24.

Attachment B
1

Appendix One: Resolution No. 182



{e{ed Moving to Work (MTW)
LY Annual Plan FY2019

OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

13.  The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15. (Tlle PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible entity,
the PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24 CFR Part 50
and will make this documentation available to HUD upon its request.

16.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section 12
of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17.  The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with program
requirements.

18.  The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

19.  The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local and
Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, Local and
Federally Recognized Indian Tribal Governments).

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize covered
grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations and included in
its Plan.

21.  All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA.

Housing Authority of the City of San José CA-056
PHA Name PHA Number/HA Code

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C.
1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Chair, Board of Commissioners
Title

j/lz 1=

Signature u Date

*Must be signed by either the Chairman or Secretary of the Board of the PHA's legislative body. This certification cannot be signed by an
employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation such
as the by-laws or authorizing board resolution must accompany this certification.

Attachment B
2
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Certifications of Compliance

Annual Moving to Work Plan U.S. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized PHA
official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year beginning
July 1, 2018, hereinafter referred to as "the Plan", of which this document is a part and make the following certifications and agreements
with the Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and implementation thereof:

1, The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of the
Plan by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.

2. The PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual
MTW Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants contained in
the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

5. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) for
the jurisdiction in which the PHA is located.

6.  The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable Consolidated
Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, for the PHA's
jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

7.  The PHA will affirmatively further fair housing by examining its programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and work with
local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA's involvement
and maintain records reflecting these analyses and actions.

8.  The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of 1975.
9.  The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement of
Standards and Requirements for Accessibility by the Physically Handicapped.

10.  The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

11.  The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12.  The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87, together
with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in accordance with the
Byrd Amendment and implementing regulations at 49 CFR Part 24.

Attachment B
1
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13, The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition |
Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14.  The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15.  The PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible entity,
the PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24 CFR Part 50
and will make this documentation available to HUD upon its request.

16.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section 12
of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17.  The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with program
requirements.

18.  The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

19.  The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local and
Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, Local and
Federally Recognized Indian Tribal Governments).

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize covered
grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations and included in
its Plan.

21.  All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA.

Santa Clara County Housing Authority CA-059
PHA Name PHA Number/HA Code

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C.
1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Chair, Board of Commissioners
Title

3|12/1®

Signature‘ ’ U Date

*Must be signed by either the Chairman or Secretary of the Board of the PHA's legislative body. This certification cannot be signed by an
employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation such
as the by-laws or authorizing board resolution must accompany this certification.

Attachment B
2
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CITY OF %ﬁ%
SAN JOSE Department of Housing

CAPITAL OF SILICON VALLEY JACKY MORALES-FERRAND, DIRECTOR

February 26, 2018

Re: FY2019 Moving to Work Plan Certification of Compliance
To the Santa Clara County Housing Authority:

I/we hereby certify that the Santa Clara County Housing Authority’s Fiscal Year (FY) Moving to
Work (MTW) Plan as drafted is consistent with the direction of the City of San José’s 2015-2020
Consolidated Plan, which includes an Analysis of Impediments to Fair Housing Choice.

The Housing Authority’s FY2019 MTW Plan activities and objectives are consistent with the five-
year goals of the City of San José’s 2015-2020 Consolidated Plan in the efforts to:

Increase and preserve affordable housing opportunities.
Respond to homelessness and its impacts on the community.
Strengthen neighborhoods.

Promote fair housing.
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DocuSign Envelope ID: D265A70E-A8EF-4031-A2EF-C42F9DE737B2

County of Santa Clara

Office of Supportive Housing

3180 Newberry Dr. Suite 100
San Jose, CA 95118

(408) 793-0550 Main

(408) 266-0124 Fax

February 26, 2018

Katherine Harasz, Executive Director
Santa Clara County Housing Authority
505 W. Julian Street

San Jose, CA 95110

RE: FY2019 Moving to Work Plan Certification of Compliance
Dear Mrs. Harasz:

| hereby certify that the Santa Clara County Housing Authority’s Fiscal Year 2019 Moving to Work
MTW Plan as drafted is consistent with the direction of the Urban County of Santa Clara 2015-2020
Consolidated Plan, which includes an Analysis of Impediments to Fair Housing Choice.

The Housing Authority’s FY2019 MTW Plan activities and objectives are consistent with the five-
year goals of the Urban County of Santa Clara 2015-2020 Consolidated Plan in the efforts to:

1. Assist in the creation and preservation of affordable housing opportunities for low
income and special needs households.

2. Support activities to end homelessness.

3. Support activities that provide community services to low income and special needs
households.

4. Support activities that strengthen neighborhoods.

5. Promote fair housing choice.

Please feel free to contact me via email at Consuelo.Hernandez@hhs.sccgov.org should you
have any questions or require additional information.

Sincerely,
DocuSigned by:

Coonsuddo Yernandes
ofsuEleHérfnandez, AICP

Housing and Community Development Division Director

Board of Supervisors: Mike Wasserman, Dave Cortese, Ken Yeager, S. Joseph Simitian, Cindy Chavez
County Executive: Jeffrey V. Smith
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