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l. Introduction

Purpose of thisReport

The Santa Clara County Board of Supervisors establishddahsing Authority of Santa Clara County,
now Santa Clara County Housing Aarity of the County of Santa Clar@GCHRin 1967 SCCHA has

an agreement with the City of San José to administer and manage the Housing Authority of the City of
San José (HAQGSJs Housing Choi $8GCHAVI® andndependem focagowvenmnmment
Agency whose mission is to provide and inspire affordable housing solutions to enabilectowe

people in Santa Clara County to achieve financial stability andegielfice.

SCCHANd the Housing Authority of th€ity of San José (HACS®idjered intoa 10year agreement
(extended until the conclusion of Fiscal Year 2028) with the Department of Housing and Urban
Development (HUD) to become a Moving to Work (M Pg8ncyat the beginning of 2008This MTW
AnnualReport, submitted by SCCHA on behalf olbotagenci es, demonstrates
eleventh full year as an MTW Agency during fiscal year (FY) 2019 (July 1, 2018 through June.30, 2019)

What is MTW?

The MTWprogram, established by Congress in 1996, is a federal demonstration prograrmisat
federal goals with locallgdesigned actions. Through the MTW program, select housing authorities are
encouraged to propose and implement innovative changes to the waysihg programs are
administered in order to meet three broad federal goals:

1. Decease administrative costs and increase cost effectiveness in housing program operations
2. Promote partici-pufficiehcyand economic sel f
3. Expandhousing choices for losmcomehouseholds

SCCHA strives to achieve these goals while assisting ataeasainy households and as diverse
households (in terms of income level and family size) as before receiving MTW designation.

{ /111 Q&TefnrKQohlIE

SCCHA madarogress on several sharérm goals identified in the FY2019 MTW Annual Plan. SCCHA
continues to monitor the local rental market to ensure payment standards allow voucher holders to
lease units in the competitive rental market. The local rental marketicoas to be an obstacle to
leasing up Housing Choice Vouchdfi€Yy due to limited supply rd high rents. To assist voucher
holders in their housing search, thgency increased Voucher Payment Standards in November of
2018 to 110% of the 2017 Santa Cl@aunty fair market rents (FMR), these payment standards remain
within HUD guidelines in ration to the 2019 FMRs. SCCHA continues to monitor {epsates and
open market rents to adjust payment standaraisnecessary. SCCHA also refers all voucherel®ld
requesting a voucher extension to a housing search services provider free of charge.

The Agency launchedh webbased application that serveSection 8tenants in the second half of
FY2019The tenanportal is a tooko allow Agency clients conveniericcess to information regarding
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their Section 8 assistance, rent portion, and to commurgagtianges in income or family composition

with their caseworker As the use of the app increasebe Agencyplanst o i ncrease th
functionality. When readySCCHA will incorporate into the wblhsed application a Section 8 applicant

portal that wil allow households to apply for Section 8 assistance.

The Housing Choice Voucher (HCV) waiting list now has less than 5,000 applicants, SCCHA estimates
the current HCV waiting list will take approximately two years to exhaust. To adequately prepare for
the re-opening of the waiting list, the firstme since 2006, SCCHA began the process of identifying new
policies and procedures for the operation of the wadgf list. The reopening of the waiting list
represents an opportunity to incorporate things thAgency learned from the tenant app development.
SCCHA is still developmentstages of the waiting list project with an anticipated project launch date

in March 2020.

In FY2019SCCHA issued an additional 252 HCVs tohihen{€allyHomelessDirect Referral program
(CHDR(Activity 20095). SCCHA completed its work on the Special Ng&ajsulatiorj Direct Referral

Program ENDR TheAgency drafted the internal SNDR procedures and began administration of the
SNDR progranThe Santa Clara Countffice of Suportive HousingSCCHA' s partner ag
SNDR prograystarted referring families to SCCHA in late 20139 familiesare leased up at three

sites.

SCCHA continug¢s the developits® Focus For war d” plaamg Acivity 2014lk),t i v i t
originally proposed in FY2014. The Focus Forward program was separated in diffesent but

related activities in the FY2018pl case management and ongoing program incentives (Activity-2014

1a) and timelimited vouchers and a tiered rent structur@dtivity 20141b). In FY2019, SCCHA hired a
consultant with experience in economic ssiffficiency programs to fully develop theacuments,
materials, policies, and procedures for the Focus Forward program. SCCHA expects completion of work
on the developrent of the Focus Forward program in late FY2020 or early FY2021. SCCHA also re
proposed Activity 2014, in the FY2020 Plan, to linthe portability of Focus Forward participants.

TheHousing Departmerfolicyteam continued workon updatngthe procedue manuasused by staff

in the administration of the Section 8 progr am.
performance in the administration of thdgency ' s f eder al programs hel
additional training or bettemwritten procedures are needes CCHA’ s Tr aining and
continues to provide comprehensive training to new and experiencaff sh the work processes
required to administer the Agency’'s different

SCCHA’ s af f or dapménework contmued @ Ladrel Geve and Park Avenue Senior
Apartments projects — two 100%PBV projects purchased with MTW fund8CCHA completed
construction of Laurel Grove Apartments and the community was fully leased up by the end of
December 2018. W& on Park Avenue Senior Apartments continues with completion projected in early
2020.

{7111 QaTerm&gak
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SCCHA is the process of finalizing its strategic plan for the next five years (2@2D24)

SCCHA endeavors to achieve its mission thindhe following longerm goals as identified in the new
strategic plan:

1. Optimizing Moving to Work (MTW) Flexibility;

2. Maintaining a Leadership role in improving existing housing and expanding the availability
of new affordable housing to meet communitgeds, both directly and through mutually
beneficial partnerships;

3. Maintaining a leadership role in using Housing Choice Voudh#t¥) to optimize the

affordable housing options;

Promoting client financial stability and seffliance, as appropriate to thespecific needs;

Operating in an innovative, financially responsible manner; and

6. Providing leadership foc ol | abor ati on wit h, and sharing
mission with community organizations, public agencies, and the public.

a s

In order toproperly meet the challenges of the current market and to maintain its leadership position
as an affordabletnusi ng provider, SCCHA began the proces
during the fiscal year. The new strategic plan will guidethevAgey ° s wor k f or t he ne

Because of the low supply of affordable housiB§CHAemainsengagel in the creation ofaffordable
housing via direct developmentof new units and via PBVsto encourage affordablehousing
development throughout the aunty by other developers. As of the end of FY2EOCHA awarded
1,230PBVs to 25 projectssevenof thoseprojects completed construction during the past fiscal year
adding240 PBV unitto the local market

PBVs continue to ban effective way to ermurage development of additional affordable units in Santa

Clara CountyThrouhus e of Sant a Crialrlai cCouMd s sr €6 95 0bond
PBVawards, many more affordable housing developments were made posdibke first of these
projectscompleted construction at the end of this fiscal ye@he bulk of the Measurdé funds are

targeted for the development of housing affordable to extremely 4o@ome households and for

per manent supportive housing. ®&adMatidingshe affardablen er st
housing crisis is helping both agencies levetthga affordable housing resources.

SCCHA contindats work on its own affordable housing portfolio during the fiscal year. SCCHA worked
on the designof Alvarado Park Senidfousing (89 PBV units for persons aged 55 and over) and
Bellarmino Place Familyousing (115 PBV unitshd submitted a planned development application to
the City of San Jose for both projectfiese projects in conjunction with PBV commitments and land
purchases for future projects are helping increase the supply of affordablergpirsthe area.

SCCHA remains committed to encouraging affordable housing development in the county and will
continue as far as HUD regulations and funding availability allow

During the past fiscal year SCCHA has been engaged in the early desigor Warlpfoject site located
on East Santa Clara. SCCHA's current office | ac
needing to meet the development goals afaat the continued proper administration of the Section 8
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program. SCCHA plars build new Agency offices and affordable housing projects on the land. The
Agency drafted a master plan for the new office site and auxiliary uses which was approved by the
Board of Commissioners in May 2019.

SCCHA purchased the Buena Vista Mobile HBar&(Buena Vista)n 2017 to preserve the site as
affordable housing using Activity 20B2As of the end of FY2018CCHA and Caritas thfe mobile
home park operator, have stabilized Buena VistaSCCHA staff will begin assessment of existing
conditions park and resident needsind City land use regulations that will inform development
options. SCCHA hopes to have development options for consideration by the end of FYZDBE®& S
anticipates avid community interest in development options.

Sectionl: Introduction
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II.  General SCCHA Operating Information

A. HOUSING STOCK INFORMATION

i. Actual New Project Based Vouchers
Tenantbased vouchers that the MTW PHA projeeised for the first time during the Plafear. These include
onlythosein whichat leastan Agreement to enter into &lousing Assistance PaymeAHAP) was in place by the
end of the Plan Yeamdicate whetler the unit is included in the Rental Assistance Demonstration (RAD).

NUMBER OF j
VOUCHERS NEWLY STATUS AT EN )
PROPERTY NAME PROJECEASED OFPLAN | RAD? DESCRIPTION OF PROJEC

YEAR**

Planned* Actual

New construction project
0 63 Committed No consisting of 63 dbedroom units
for chronically homeless seniors
New construction project
consisting of 74 units (64-1
bedroom and 10 Zedroom
units) for senior tenants. 3PBVs
are reserved for chronically
homeless senior families.
New corstruction project
consisting of 38 units (6-1
bedroom, 17 2bedroom, and 15
3-bedroom units) for tenants. 20}
PBVs are reserved for the
chronically homeless.
New construction project
consisting of 134 units fotenants
(118 studios and 16-bedroom
North San Pedro 0 60 Committed No units): 60 PBVs are rgsgryed fol
Apartments chronically homeless individuals
and 49 are HUB/ASH PBV unitg
(VASH PBYV units not reflected i
this section).
New construction project
considing of 62 units for tenants
(21 studios, 21 bedroom units, 8
2-bedroom units, and 12 3
bedroom units. 20 PBV units arq
reserved for families who are at
risk of homelessness.

Leigh Avenue Senior
Apartments

Monterey Gateway 0 37 Committed No

Crossings on Monterey 0 20 Committed No

Shorebreeze Expansion 0 20 Committed No

0 I 200 .
Planned/Actual Total Vouchers Newly Proje&ased

*Figures in the “Planned” column should match the corresp
* Sel ect “ Stnadt uvosf aPtl atnheYear ” fr om: Commi tted, Leased/ | ssued

Sectionll: General SCCHA Operating Information
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Please describdifferences between the Planned and Actual Number of Vouchers Newly Prepatel:

The agency did not anticipate projeleasing the 63 units at Leigh Avenue Senior Apartments, the 37 unit
Monterey Gateway, the 20 units at Crossings on Monterey, the 60 units at North San Pedro, or the 20
Shorebreeze Expansion at the time th¥2019 MTW Plan was draft&®kcause of the change in report forn
the 10 units at Met South, the 40 units at the Morgan Hill Family, the 81 units at Laurel Grove Family
Apartments, and the 134 units at Second Str8eidios and the 16 units at 1701 E@fat were listed under
the “New Housing ChoiBasedo bDahemg tFo skal PWEjPad 4
are |isted under “Actual Exi sti ng PandiptéActial NBva s 4
Project Based Voucherthe old MTW Plan and Report format used execution of a HAP contract to distin
between new and existing projetiased vouchers. Under the new format the distinction between new an
existing projecthased voucherssiexecution of an AHAP.

ii. Actual Existing Project Based Vouchers
Tenantbased vouchers thahe MTW PHA is currently projebiasing inthe Plan YearThese include only those
in which & least an AHARas in place by thbeginningof the Plan Yeaindicate whetter the unit isincluded in

RAD.

PROPERTY NAME

NUMBER OF PROJE(I

BASED VOUCHERS

STATUS AT ENI

RAD?

DESCRIPTION OF PROJE

OF PLAN YEAR

Planned* Actual

Family project consisting of 4
units (4 2bedroom). One PBY
unit.

2275 Ellena Dr 1 1 Leased/Issued No

2287 Pasetta Dr 1 1

Family project consisting of 4
units (4 2bedroom). One PB\
unit.

Leased/Issued No

Anne Way Residence 5 5

Senior project consisting of 5

SRO units. PBV units are fo

persons aged 60 years and
over.

Leased/Issued No

Blossom HilResidencej 5 5

Senior project consisting of 5
SRO units. PBV units are fo
persons aged 60 years and

over.

Leased/Issued No

Family project consisting of
121 Studio units. PBV units
are for disabled persons.

Carroll Inn 20 20 Leased/Issued No

Family project consisting of
56 units. 27 units provide
long-term supportive housing,

29 units operate as a hotel
offering temporary
supportive housing. PBV unit
are for chronically homeless

families.

Casa Dé&\ovo 27 27 Leased/Issued No

Sectionll: General SCCHA Operating Information
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NUMBER OF PREOJT
BASED VOUCHER] STATUS AT EN

RAD?

DESCRIPTION OF PROJE

Casa Feliz Studios

Leased/Issued

No

Family project consisting of

60 studio units. PBV units arq

for chronically homeless
families.

Connell Apartments

Leased/Issued

No

Family project consisting of
28 units (1 studio, 1741
bedroom, and 10 Zbedroom).
PBV units (Bedroom) are for
families.

Corde Terra Senior
Apartments

199

199

Leased/Issued

No

Senior project consisting of
1991-bedroom units. PBV
units are for persons aged 54
years and over.

Corinthian House

Leased/Issued

No

Senior project consisting of
102 units (62 studios and 408
1-bedroom). PBV units (1
bedroom) are for persons
aged 62 years and over.

CountryHills

37

37

Leased/Issued

No

Familyproject consisting of
152 units (40 studio, 64-1
bedroom, and 48 Zbedroom).
PBYV units (8 studio, 16-1
bedroom, and 13 2Bedroom)
are for families.

Crescent Terrace

20

20

Leased/Issued

No

Senior projectconsisting of 48§

1-bedroom units. PBV units

are forpersons aged 62 year
and over.

Curtner SRQO's

Leased/Issued

No

Senior project consisting of 6
SRO units. PBV units are fo
persons aged 62 years and

over.

Cypress Gardens
Senior Apartments

124

124

Leased/Issued

No

Senior project consisting of
124 urits (111 tbedroom and
13 2bedroom). PBV units ardg
for persons aged 55 years an

over.

Dent Avenue
Apartments

Leased/Issued

No

Family project consisting of
24 units (6 studio, 12-
bedroom, and 5 Zbedroom).
PBV units (2 SRO and 2 2

bedroom) are forfamilies.

Donner Loftsg CHDR

20

20

Leased/Issued

No

Family project consisting of
101 units (92 studio and 9-1
bedroom). PBV units are for
chronically homeless families

Sectionll: General SCCHA Operating Information
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NUMBER OF PROJE] STATUS AT ENI

BASED VOUCHERS

RAD?

DESCRIPTION OF PROJE

Eagle Park (formerly
1701 ECR)

16

16

Committed

No

New construction project,
consisting of 65 units (64
studios, 11-bedroom

manager unit). 16 PBV units
are for chronically homeless
individuals, and 25 units are

HUDVASH PBYV units for
chronically homeless veteran
(VASH PBYV units not reflecte
here).

Edwina Benner Plaza

23

23

Leased/Issued

No

Family, new construction,
project, consisting of 65 unitg
for residents. 23 of those
units will have PBVs attached
with 13 for Special Needs
Direct Referral program and
10 for families at risk of
homelessness.

Eklund Gardens |
Apartments

Leased/Issued

No

Familyproject consisting of
10 2bedroom units. PBV
units are for families.

Eklund Gardens II
Apartments

Leasedssued

No

Family project consisting of 6
3-bedroom units. PBV units
are for families.

Emerson North

Leased/Issued

No

Family projectconsisting of 6
studio units. PBV unit is for
families.

Emerson South

Leased/Issued

No

Family project consistingf 6
studio units. PBV unit is for
families.

Fair Oaks Senior Plaz

93

93

Leased/Issued

No

Senior project consisting of
124 units (111-bedroom and
14 2bedroom). PBV units (8(

1-bedroom and 13 2
bedroom) are for persons
aged 62 years and over.

FairlandsSROQO's

Leased/Issued

No

Senior project consisting of 5

SRO units. PBV units are fo

persons aged 60 years and
over.

Ferne

Leased/Issued

No

Family project consisting of
16 2bedroom units. PBV unitf
is for families.

Fuji Towers

104

104

Leased/Issud

No

Senior project consisting of
124 units (72 studio and 68-1
bedroom). PBV units (53
studio and 51 ibedroom) are

for persons aged 62 years a
over. 1

Sectionll: General SCCHA Operating Information
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RAD?

NUMBER OF PROJE(
BASED VOUCHERY STATUS ATEN

DESCRIPTION OF PROD

Gish Apartments

Leased/Issued

No

Family project consisting of
35 units (9 studio, 14£-
bedroom, and 12 dedroom
units). PBV units (3 studio an
3 2bedroom) are for disabled]

families.

Homestead SRO's

Leased/Issued

No

Serior project consisting of 4
SRO units. PBV units are fo
persons aged 60 years and

over.

Julian Gardens

Leased/Issued

No

Family project with 9 3
bedroom PBV units.

Kings Crossing
Apartments

25

25

Leased/Issued

No

Family project consisting of
94 units(34 kbedroom, 34 2
bedroom, and 26 dedroom

units). PBV units (9-1
bedroom, 12 2bedroom, and
4 3-bedroom) are for
chronically homeless families

Klee/Offenbach SRO'

Leased/Issued

No

Senior project consisting of 5
SRO units. PBV units are fo
persons aged 60 years and

over.

Laurel Grove Family
Apartments

81

81

Leased/Issued

No

Family, newconstruction
project, consisting of 82 unitg
(14 Zbedroom, 43 2
bedroom, and 25 dedroom

units). PBV units are for
families and to be identified
special needsnd/or
chronically homeless families

LenzenGardens Seniof
Apartments

93

93

Leased/Issued

No

Senior project consisting of 9
units (89 tbedroom and 5 2
bedroom). PBV units (89-1
bedroom and 4 Zbedroom)
are for persons aged 62 year
and over.

LlewellynResidence

Leased/Issued

No

Seniorproject consisting of 5
SRO units. PBV units are fo
persons aged 60 years and

over.

Lucretia Gardens

16

16

Leased/Issued

No

Family project consisting of
16 3bedroom units. PBV
units are for families.

Sectionll: General SCCHA Operating Information
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NUMBER OF PROJE] I
STATUS AT EN

BASEIYOUCHERS 2
PROPERTY N OF PLAN YEAR RAD? DESCRIPTION OF PROJE
Planned* Actual

Family project consisting of
74 units (24 ibedroom, 26 2
bedroom, and 24 dedroom
Maryce Freelen Place] 18 18 Leased/Issued No units). PBV uits (21-
bedroom, 6 2bedroom, and
10 3bedroom units) are for

families.
Family, new construction
project, consisting of 31 unitg
(9 studios, 8 Ibedroom, 5 2

Met South 10 10 Leased/Issued No bedroom, and 9 Zedroom),
PBV units are for seniors an(
large families.
Family project consisting of
Miramar Apartments 16 16 Leased/Issued No 16 units (8 1bedroom and 8

2-bedroom). PBV units are fo
families.

Family and Senior project
consisting of 52 units (2%-
bedroom and 27 Zbedroom).
Monticelli Apartments 23 23 Leased/Issued No 14 Ibedroom PBV units are
for persons aged 62 and ove
and 9 3bedroom PBV units
are for families.
Family project consisting of
66 units (30 ibedroom, 26 2
Moulton Plaza 8 8 Leased/Issued No bedroom, and 1@-bedroom).
PBV unity2 2bedroom, and
6 3bedroom) are for families.
Family, new construction
project, consisting of 58 unitg
(27 :bedroom, 11 2

13 13 Leased/Issued No bedroom, and 20 $edroo).
PBV units (13-bedroom) are
for chronically homeless
families.

Family project consisting of
88 units (70 studios, 12-1
bedroom, and 6 Zoedroom).

Opportunity Center 55 55 Leased/Issued No PBYV units (48 studio, 3-1

bedroom, and 4 Zbedroom)

are for chronically homeless
families.

Onizuka Crossing
CHDR

Sectionll: General SCCHA Operating Information
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NUMBER OF PRECT I
STATUS AT EN RAD? DESCRIPTION OF PROJE

Orchard Ranch
(Formerly Morgan Hill
Familyq Scattered
Site)

Leased/Issued

No

Family, newconstruction
project, consisting of 41 units
(6 1-bedroom, 232-bedroom,
and 12 3bedroom units). PBM

units are for large families,

homeless and chronically
homeless families.

Park Avenue Senior
Housing

Committed

No

Senior, newconstruction, 94

1-bedroom, 5 2bederoom.
PBV units are for persons
aged 55 yearsrad over.

Parkside Studios

Leased/Issued

No

Family project consisting of
59 units (58 studios and 1-1
bedroom). PBV units (7
studios) are for chronically
homeless families.

Parkview Senior
Apartments

Leased/Issued

No

Senior project consisting of
140 kbedroom units. PBV (24
1-bedroom) units are for
persons aged 55 years and
over.

Poco Way Apartmentg

Leased/Issued

No

Family projectconsisting of
130 units (14 ibedroom, 54
2-bedroom, 54 3bedroom
and 8 3bedroom units). PBV
units (3 tbedroom, 3 2
bedroom, and 4 edroom)
are for families.

Pollard SRO's

Leased/Issued

No

Senior project consisting of 5
SRO units. PBV unitse for
persons aged 60 years and

over.

Rincon Gardens Senid
Apartments

Leased/Issued

No

Senior project onsisting of
200 units (190 bedroom and
10 2bedroom). PBV units
(189 tbedroom and 9 2
bedroom) are for persons
aged 55 years andver.

San Antonio Place

BASED VOUCHERS
Planned* Actual
40 40
0 99
7 7
24 24
10 10
5 5
198 198
30 30

Leased/Issued

No

Family project consisting of
120 units (118 studio, 1-1
bedroom, and 1 Zbedroom).
30 studio PBV units are for
families

Sectionll: General SCCHA Operating Information
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RAD?

NUMBER OF PROJE
BASED VOUCHER] STATUS AT EN

DESCRIPTION OF PROJE

San Veron Park
Apartments

Leased/Issued

No

Family project consisting of
32 urits (10 2bedroom, 15 3
bedroom, and 7 4edroom).
PBV units (3 bedroom, 2 3
bedroom, and 1 4edroom)

are for families

Santa Familia

13

13

Leased/Issued

No

Family project consisting of
79 units (30 ibedroom, 23 2
bedroom, and 26 dedroom).
PBV unitg4 1-bedroom, 4 2
bedroom, and 5 edroom)

are for families

Second Street Studiod

134

134

Leased/Issued

No

Family, new construction
project, consisting of 135
units (128 studios, 6-1
bedroom, and 1 Zbedroom
units). PBV units are for
chronically homelas families.

Sobrato Apartments

34

34

Leased/Issued

No

60-unit project consisting of
15 PBYV units (2-bedroom
and 8 3bedroom) for families
at risk of homelessness andj
19 2bedroom PBV units for
chronically homeless families

Stevenson House

Leasel/Issued

No

Senior project consisting of
120 studio and ibedroom
units. PBV units (6 studio anq
3 1-bedroom) are for persons
aged 62 years and over.

Sunset Gardens Senid
Apartments

74

74

Leased/Issued

No

Senior project consisting of 7
units (70 tbedroom and 5 2
bedroom). PBV units (70-1
bedroom and 4 Zbedroom)
are for persons aged 55 year
and ower.

The Veranda

Leased/Issued

No

New construction project
consisting of 18 studio units
for senior tenants. 6 PBVs arf
reserved for chronically
homeless senior families.

Sectionll: General SCCHA Operating Information
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NUMBER OF PROJE
BASED VOUCHER] STATUS AT EN

5
PROPERTY NAME OF PLANEAR* RAD~ DESCRIPTION OF PROJE

Planned* Actual

Family project consisting of
286 units (84 studios, 164-1
Timberwood bedroom, and 38 Zbedroom).
Apartments 20 20 Leased/lssued No PBV units (6 studio, 6-1
bedroom, and 8 Zbedroom)
are forfamilies.
152-unit family project with

10 SRO PBYV units for disabld
families and 10 PBV units fol

chronically homeless families
Family project consisting of

56 units (12 tbedroom, 32 2

Tyrdla Gardens bedroom, and 12 $edroom).

Apartments 13 13 Leased/Issued No PBV units (4 -bedroom, 6 2
bedroom, and 3 3bedroom)
are for families.

Family project consishg of
12 1- and 2bedroom units.
One 2bedroom PBV units ardg
for families.

Family project consisting of
12 1- and 2bedroom units.
One 2bedroom PBV units ardg
for families.

Senior project consisting of
133 units. PBV units (1%7-
Village at Willow Glen 20 20 Leased/Issed No bedroom and 3 Zoedroom)
are for persons aged 55 year
and over.

83 studio units for chronically
homelessindividuals
Family poject consisting of
six - and 2bedroom units.
Threel-bedroom PBV units
are for families.
Senior project consisting of
111 *bedroom units. PBV
Wheeler Manor 10 10 Leased/Issued No units (10 tbedroom) are for
persons aged 62 years and
over.

Senior projectconsisting of 4
SRO units. PBV units are fo
persons aged 60 years and
over.

Tully Gardens 20 20 Leased/Issued No

Ventura 1 1 Leased/Issued No

Ventura Apartments 1 1 Leased/Issued No

Villas on The Park 83 83 Committed No

Waldo 3 3 Leased/Issued No

Wolfe SRG 4 4 Leased/Issued No

1891 1996

Planned/Actual Total Existing Proje@ased Vouchers

*Figures and text in the “ Pl anngAdiual@OMRemn shoul d match t h
* Sel ect “Status at the End of Pl an Year” fr om: Commi tted,

Sectionll: General SCCHA Operating Information

15



Moving to Work (MTW)
aLY Annual ReportFY20B

Please describe differences between the Planned and Actual Existing Number of Vouchers MBajeed

The planned unit count and the actual unit counts do not match duettie transition from old report format to the new
report format. In the previous report format, actual existing Project Based Vouchers were counttat ahtering into a
HAP contract. The new format counts actual units at AHAP. SCCHA has now transitiotteeinew MTW Plan and

Report format.

iii. Actual Other Changes to MTW Housing Stockha Plan Year
Examples of the types of other changes can include (but are not limited to): units hdildeodiue to relocation
or substantial rehabilitation, local, netnaditional units to be acquired/developed, etc.

ACTUAL OTHER CHANGES TO MTW HOSBINEK INHE PLAN YEAR I

Nine residents of the Buena Vista Mobile Home Park exercised their right to take the early voluntary reloc
settlement agreement. I8 new residents will be allowed taccupy the vacant homes. The Laurel Grove proj
move-in began Novembe 1, 2018 and was stabilized on December 31, 2018.

iv. General Description of All Actual Capital Expenditures During the Plan Year
Narrative geeral description of all actualapital expenditures of MTW funds during the Plan Year.

GENERAL DESERDON OF ALL ACTUAL CAPITAL EXPENDITURES DURING THE PLAN YEA|

The agency did not undertake any new capital expenditudkging this fiscal yearSCCHA completed
construction of Laurel Grove Family Apartments (82 units) and continued construction of Pagkue Senior
Apartments (LOO unit9 but did not expend additional MTW funds during the fiscal year.

Sectionll: General SCCHA Operating Information
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B. LEASING INFORMATION

i. Actual Number of Households Served

Snapshot and unit month information on the number of househtfdsMTW PHA actually servedtae end of
the Plan Year.

NUMBER OF UNIT MONTH NUMBER OAOUSEHOLDS
THROUGH:

Planned™ Actual Planned™ Actual

MTW Public Housing Units Leased 48 48 4 4
MTW Housing Choic&ouchers(HCV) Utilized 201,300 188,064 16,775 15,672

Local, NorTraditional: Tenant 0 0 0 0

Based
Local,Non-Traditional: PropertyBased 10,740 9,623 895 802

Local, NorTraditional: Homeownership 0 0 0 0

Planned/Actual Totals | 212088 | 197,735 17674 | 16748

* “Pl annedofNuumbietr Mont hs O ctatalrumberdf mordha theeMiTW PHAs plahntbave
leased/occupied in each category throughout the fldirPYear (as shown in the Annual MTW Plan).

*»* “pPl anned Number of Householddi hg bbeStétPhVadhedsNuombeuoul af e
Occupi ed/ L e antherdf’monthyg in thehPéan Year (as shown in the Annual MTW Plan).

M Figures and text in the “Planned” column should match t hi
Please describe angifferences between the planned andctual households served
The plan anticipated the use of MTW funds at a project (El Paragd25 units)that did not occur during the fiscal year]
Becausenine tenants at Buena Vista Mobile Home Park elected the voluntary relocation package anchetilbe
replaced, the affordable unit count at the project was reduced.
NUMBER OF UNIT NUMBER OF
TRADITIONAL CATEG( NAME/NUMBER OCCUPIED/LEASED* SERVED*
Planned™ Actual Planned™ Actual
TenantBased N/A 0 0 0 0
Create Affordable Housing
Preservation Fund for
Property-Based Affiliate-Owned 10,740 9,623 895 802
Properties/ Activity 2012
4
Homeownership N/A 0 0 0 0
Planned/Actual Total 10,740 9,623 G 802

*  The sunof the figures provided should match the totals provided for each LocakT¥aditional category in the previous

table. Figures should be given by individaetivity. Multiple entries may be made for each category if applicable.
M Figuresandtextihn he “ Pl anned” column should match the correspondi
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AVERAGE

HOUSEHOLDS RECEIVING LOCALTRIEMNTIONAL NUMBER OF I-TSJQIE_I-TI(;JIFIADBSEIE (_?E

SERVICES ONLY HOUSEHOLDS P§ PLAN YEAR

MONTH
N/A 0 0
ii. Discussion of Any Actud$ésues/Solutions Related to Leasing
Discussion of any actual issues and solutions utiliz¢ide MTW housing programs listed.

HOUSING PROGRAM DESCRIPTION OF ACTUAL LEASING ISSUES AND SOLUTIOII
MTW Public Housing SCCHA did not have any issues relatedhe leasing of these units.

Despite a softening rental market, Santa Clara County continues to be d
ofthey  GA2y Q& Y24l SELSyairdsS NByi
landlord outreach and created new and expanded existingdéord

MTW Housing Choice Voucher incentives to attract and retain landlords in the HCV program. SCCHA

continues its efforts to expand the availability of affordableousing in the
area via the awarding of PBVs and use of both the affordable housin

development and the affordable hosing preservations funds. gI

Local, NorATraditional SCCHA did not have any issues related to Ieasing_] of these units. |

C. WAITING LISINFORMATION

i.  Actual Waiting List Information
Snapshot information on thecaual status of MTW waiting lists at thend of thePlan YealT he “ Descr i pti o
columnshould detail the structure of the waiting list and the population(s) served.

WAS THE
I—,|\IC§JUI\ASBEEHRO$_)[F) WAITING LIST OPENy} WAITING LIST|
WAITINGLIST NAME DESCRIPTION ON WAITING PARTIALLY OPEN O OPENED
LIST CLOSED DURING THE
PLAN YEAR
Federal .MTW FUb“C Site Based 686 Closed No
Housing Units
Federal MTW Housind
Choice Voucher Program Specific 4,406 Closed No
Program
ProjectBased Local,
Non-Traditional MTW Site Based 6,638 Partially open Yes
Housing Assistance
Program
Please describe any duplication of applicants across waiting lists:
At the time of waitinglist e gi st rati on, applicants were able to se
Rehab). Applicants that are drawn from the HCV list are removed from all other SCCHA waiting lists.

Sectionll: General SCCHA Operating Information
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ii. Actual Changes to Waiting List in the Plan Year
Please describe angtal changes to the organizational structure or policies of the waltist(s),including any
opening @ closing of a waiting listuring the Plan Year.

WAITING LIST NAME DESCRIPTION OFTAAL CHANGES TO WAITING LIST
Federal MTW Public Housing
) None
Units
Federal MTW Housing Choice
None

Voucher Program

The waiting lists at Blossom River Apartmerdad PinmoreGarden

ProjectBased Local, Non Apartments were updated and individuals were removed from the list
Traditional MTW Housing during the plan year The waiting lists at Morrone Gardensielzer Court
Assistance Program Apartments, Laurel Grove Apartmes, and Clarendon Street Apartments

were opened during the plan year.

D. INFORMATION ON STATUTORY OBJECTIVES AND REQUIREMENTS

i. 75% of Families Assistefte Very Low Income
HUD will verify compliance with the statutory requirement that at least 75% of thisdloolds assisted by the
MTW PHA are very low income for MTW publizising units and MTW HCVs through HUD systems. The MTW

PHA should provide data for the actual families hous
t he *“ L oTecadifional: MmanBa s e d” ; ‘“Tiaditioral PropetyBa s e d "LocalaNond  “
Traditional: Homeownership” categori es. -Tkaditombt i ncl u

Services Only’ category.

NUMBER OF LOCAL, NDRADITIONAL

INCOME LEVEL HOUSEHOLDS ADMITTED IN THE PLAN Y

80%50% Area Mediartincome 5

49%30% Area Median Income 28

Below 30% Area Median Income 14
47

Total Local, NorTraditional HouseholdsAdmitted
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ii. Maintain Comparable Mix
HUD will verify complianceith the statutory requirement that MTW PHAS continue to serve a comparable mix
of families by family size by first assessing a baseline mix of family sizes served by the MTW PHA prior to entry
into the MTW demonstration (or thelosest date with availabldata) and compare that to the current mix of
family sizes served during the Plan Year.

BASELINE MIX OF FAMILY SIZES SERVED (upon entry to MTW)
FAMILY PUI;)LCI(C:LILI?)”LEJI;INI UTILIZED NONMTW BASELINE MIX | BASELIE MIX
SIZE = HCVs ADJUSTMENTS NUMBER PERCENTAGE]
1 Person 418 5,109 N/A 5,527 33%
2 Person 107 3,767 N/A 3,874 23%
3 Person 12 2,919 N/A 2,931 18%
4 Person 13 2,152 N/A 2,165 13%
5 Person 3 1,181 N/A 1,184 7%
6+ Personf 2 914 N/A 916 6%
TOTAL | 555 16,042 N/A 16,597 100%

*  “NonMTW Adjustmentsare defined as factors that are outside the control of the MTW PHA. An example of an
accept aMT® ANpomstment” would include demographic changes
MTW PHA i neMTuM eAsd j “uNsa horeugh justjfié@tionaincluding information substantiating the numbers
given, should be included below.

tfSFaS RSAONAROGS (KS-addxal REIANYSYVat2NABEY éab2@S

N/A
MIX OF FAMILY SIZES SERVED (in Plan Year) I
NUMBER OF PERCENTAGE OF] PERCENTAGE CHANGE F
FQII\AZIEY PBQIR’SCI:EIIE_II\II\'II'I,EAgIIE HOUSEHOLDS SER\] HOUSEHOLDS SER\/I BASELINE YEAR TO CURIJ
IN PLAN YEARA IN PLAN YEARM PLAN YEAR
1 Person 33% 6,986 43% 10%
2 Person 23% 3,946 24% 1%
3 Person 18% 2,175 13% -5%
4 Person 13% 1,437 9% -4%
5 Person 7% 976 6% -1%
6+ Personj 6% 701 4% -2%
TOTAL | 100% 16221 100%
* The “Baseline Mi x Percentage” figures given in the " Mix
the column of the sama a me iBna stehlei n‘e Mi x of Family Sizes Served (upon
ANThe "Total” in the “ Number of Households Served in Pl an

Number of Househol ds Se restiendl.B.bfrthisAnneal MW &eporty ear ” t abl e in S
M The percentages in this column should be calculated by dividing the number in the prior column for each family size by

the “Total” number of househol ds gdilechadustmenttolte migof farhilesn Year

served that are due to the decisions of the MTW PHA. Justification of percentages in the current Plan Year that vary by
more than 5% from the Baseline Year must be provided below.

Please describe thgustification for any variances of wre than 5% between the Plan Year and Baseline Year

During FY2019,gproximately half ofthe issued vouchers were-thedroom subsidy size for families with a single

household memberOnethird of one-bedroom vouchersvent to families in the Chronically Homeless Direct Referral
(CHDR) program. The CHDR program assists ataltiymihomeless individuals, a population that typically have a family
AATS 2F 2ySo | LIWINRBEAYFGSE & ym: 2Bedrdombnitd Q& t . + LI2 NI T
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iii. Number of Households Transitioned to S&tfficiency in the Plan Year

Number of househol ds,

sufficiency duing the Plan Year.

across MTW activities, t hat

MTW ACTIVITY
NAME/NUMBER

NUMBER OF
HOUSEHOLDS
TRANSITIONED TO
SELF SUFFICIENC

MTW PHA LOCAL DEFINITION OF SELF SUFFIC

Reduced Frequency of Tena

Households vino leave assistance voluntarily, or afte

Reexamination2009-1 181 180 days of zero HousingssistancePayments
Expand Tenant Services at
SCCH#or Affiliate-owned 0 SCCHA did not use this activity during the reporting
Affordable Housing year
Properties / 20125
0 (Households Duplicated Across MTW Actividies
181 TotalHouseholds Transitioned to Self Sufficiency

*  Figures should match the outcome reported where metric SS#8 isin&ettion IV of this Annual MTW Report
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[11.  Proposed MTW ActivitiesHUD Approval Requested

All proposed MTW activitighat were granted approval by HUD are reported in Section IV as
‘“Approved Activities’

Section lll: Proposed MTW Activities: HUD Approval Requested
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V. Approved MTW ActivitiesHUD Approval Previously Granted

To date, SCCHA has hHghctivities approved by HUD. Of these, nine were closed out. The first
four numbers of each activity signify the fiscal year in which each activity was approved. Except
where indicated in the activity status explanation, SCCbiés chot anticipate any changes or
modifications to the activities during the Plan year.

A. Implemented Activities

ACTIVIT20091: REDUCED FREQUENCYENANTREEXAMINATIONS

t[ ! po! Wt t wh¥®¥2009
lat [ 9a9MeYZH009
la9b5%5Y2016

50{/wLt ¢a®B'/he@+L¢,

This activity allows SCCHA to reduce the frequency of reexaminations of family iacoime
composition from annually to once every three years for households with only fixed income
sources and once every two years for all otheuseholds. SCCHA amended anghn@posed
Activity 20091 in FY2015 to include its remaining four public housingsumder the activity.

lat!'/c¢ca®é&l/eL+L¢,

The labor hours saved as a result of this activity allows SCCHA to improve the assistance it
provides to clients, stakeholders and partners, as SCCHA continually works to enhance and refine
program efficienes.

This activity also promotes economic salifficiency by creating an incentive for families to seek
and retain empl cegtimermmtreexaliGatod policy allems families to retain
the savings resulting from income increases between lagreexaminations. SCCHA will not
apply the higher income, resulting in an increased tenant rent portion, until the next scheduled
reexamindion. Therefore, families have a longeeriod between regular reexaminations to
enjoy the benefits of higher incoe.

ft51¢coa @GB!/ eLxtLC,

In FY2019, 7,075 biennial and triennial reexaminations were completed, which demonstrates a
54% reduction from the baseline year. Although this activity is the basis for the reduction in
completed regular reexaminations, SCAH& in recent years experieed a continued decline

in voucher utilization due to the high cost rental market and low rental unit vacancy rate in Santa
Clara County. The dynamic rental market has reduced the success of SCCHA voucher holders and
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has contriluted to the slow attrition othe voucher utilization rate. The lower voucher utilization
rate is an additional explanation for the higher than expected reduction in completed
reexaminations.

Annual Number of Biennial and Triennial
Reexaminations Completed FY2019

10,000
8,272
8,000 7,047
6,000
4,067
2,000

Baseline FY2019

H Biennial Triennial

SCCH#Aspent 28,865 labor hours when processing regular re@xations in FY2019 which
resulted in a labor savings of 33,065 hours as compared to the baseline year. The potential
savings resulting from this reduction of workload is valued at approximately $Z,0®total

labor cost savings when compared to thetablished baselind he baseline and benchmark total

cost of task in dollars in the table below have been updated to reflect labor costs in FY2019.

IMPACT OF RENT REFORM ACTIVITY

This activity qualifies as a Rent Reform Initiative because it involvd@s@ge in the rent
calculation method.

In FY2019, no participants requested a hardship exemption from this activity. However, if a
hardship request is received it will be handled on a case by case basis.
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{¢er b5tlws@a9 ¢wL/ {

S

. A - LA A o= . <.1. SYOK
| . .
P YAU 2F aSladaNBY|. | ast .SYOKYhdzuOQ!éKAS!
/9 I mY ! 3SyoOe /2aid {lI @ry3a
Total cost of t a{$1,887553%$943776 [$879, |Yes
/9 1 HY {GFFFT ¢AYS {I @Ay3a
Tot al ctoipninettot he 61.930 30.965 28.86|Yes

staff hours (dec
CE #5: Increase in Tenant Rent Share
Tenant rent share in dollars $8,065,166 $ 8 , 0 6 5 $5,760,801 No
(increase).
SS #1: Increase in Household Income
Average earned income of
househdds affected by this policy in | $23,021 |$2 3, 0 2 $23,846 | Yes
dollars (increase).
SS # 3: Increase in Positive Outcomes in Employment Status

Number of Head of Households

4,317 4,317* 4,282 No

employed.
Number of Head of Households
employedfull-time. N/ Ak
Number of Head of Households
employed paritime.
Number of Head of Households

. ) N/A****
enrolled in an educational program.
Number of Head of Households N/ Ares
enrolled in job training program.
Number of Head of Households 436 436+ 251 Yes

unemployed.

Number of Head of Households in
Other Category (ex: receiving TANF
SSI, Child Support, General Assistat
etc.).
SS # 4: Households Removed from Temporary Assistance for Needy Families (TANF)
Number of households receignT ANH 1.955/1. 955708 Yes
assistance (decrease).

SS #8: Households Transitioned to S@iffficiency

Number of households transitioned t
selfsufficiency (increase).*****

15,211 15,211~ 11,708 Yes

322 3 2¥2 181 No
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*SCCHA does not anticipate that this activity will increaseAftee ncy ' s rent al revenue, incr
in employment status, or decrease the number of househc
baseline amount is the tal amount that households pay toward rent per month as of llegjinning of FY2015.

*SCCHA does not expect that this activity will lead to households increasing their earned income/transitioning off
assistance.

***SCCHA does not track whethemployment is fultime or parttime.

****SCCHA does not track whethertead of Household is enrolled in an educational program and/or a job training

program.

*rxxSelf -sufficiency is defined as households who leave assistance voluntarily, or after y8@fdzero Housing

Assistance Payments.

1/ ¢! biofLDbLCLV "th®9 {
There were no nossignificant changes to the activity during FY2019.
/¢! [i[' bD9{ ¢hK HBebkhL[/9/ ¢Lhb

There were no chanmetsr it os t diebdsetes dudibergzimarks
have been updated to reflect the labor costs basgmbn compensation rates for FY2019 and
changes in position titles. Tasks which were previously carried out by clerks are now carried out
by Housing Assistants.

1/ ¢! {UDbLCLV!"thmO {
There were no significant changes to the activity during FY2019.
[t [9bbAa{LabRbDIl a! wYth {{d&E[Ww9 ¢9DL 9{

In FY2019, the participants who were affected by this activity experienced a decrease in their
tenant rent share to a t@l of $5,505,877, which does not meet the benchmark for metric CE #5:
Increase in Tenant Rent Share. However, the tenant rent portion did not decrease due to Activity
#20091. The decrease in tenant rent share can be attributed to Activity #20Whichallows

SCCHA to raise the raise t he centeftteingrosssncome.nt Po
I n FY2015, SCCHA's Board of Commissioners app
35% to 32% of the tenant ' gtaltgmard e sharecaroaise be The
attributed t o SCCzdtbn rateslofparteipanty housedlineumits. ut i | i

For metrics SS #1: Increase in Household Income, SS #3: Increase in Positive Outcomes in
Employment Status, and SS #&iuseholds Transitioned to S&8utfficiency, SCCHA did not and

does not expect this aclity to lead to households increasing income, transitioning to-self
sufficiency, or increases in employment.
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'/ eLH R MWEE t o5LbLeO'UDL i/ Has®wWLCL/ ! ¢Lhb twh/ 9{{

tf 1 p9! Wt wh¥®¥20009
lat [ 9a9MeYH009
la9gb5WNy A

50{/ wik ¢8@ 2!/ ¢L+L ¢

This activity allows SCCHA to extend the ti me
from 60 days to 120 days.

lat! he@a ¢ 2!/ ¢L+L ¢,

Extending the documentation timeframe CHAaVvi de s
With this activity, applicants do not need t
documentation i f the pbevomes|tyoproivddedai @d oo
before voucher issuance. oTAibowcECCHAYt watr art
affected by the public housing disposition (wfF

Based Vooghem with no | apse in assistance but
ot her ti mes odfmiisnsciroenass endh ennew haer e mi ght be del
eligibility and voucher i ssuance.

lt5!1¢oa@Bl/ecLxLC,

During FOCQCHA9ytilizeddahedegtumadedsutBMi ssi on
voucher i ssuance ofti8vi tayppwasanemoved,f tthha sl
requesting updated income verification for da
o819 annu&ICCHA met all the benchmarks in thie:c

{erbs5ilwsa9¢wL/ {

{
' VAG 2F aSladNBYSY. | as SyOK‘hmﬂO‘igiﬁg;
/9 1 mY/ 2a86yDBOAYTa
Total cost of task $819/%$0 ($0 'Yes
/9 1 wY {dGFFF ¢AYS {I@Ay3Ia
Tot al t i met hteo tcaosn’er30 0 0 Yes
hours (decrease).
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I/ ¢! biofLDbLCLY "th®9 {
There were no nossignificant changes to thactivity during FY 2®.
/¢! [I[' bD9{ ¢hK HBSLML[/Y/ ¢Lhb

There were no changes t o basalieesandlenchhmarkshave beeme t r i
updated to reflect the labor costs based upon compensation rates for FY2019.

I/ ¢! {UDbLGBEIV! bDO{
There were no significant changes to the activity during FY2019.
[t [ [9bbo{LaBAbDI a! wYtth {{dfcWwd ¢9DL 9{

The agency did not experience any chall enges
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I/ ¢L#HLRIPE t [ hwaorbh! { Lo hwe! Ehwll 9{ whbL/lh[a[9[ 9{ {

t[ 1 po! Wt t wh¥D¥2009
[at [ 9a9MetYB0009
laobs5WNy A

50{/wLt ¢a®B!'/he@+L¢,

The Chronically Homeless Direct Referral (CHDR) program is adesaiiyed program launched

in FY2009 that serves the chronically homeless population in Santa Clara County. Following a
housingfirst model, chronically homeless individualsd families ot on the voucher waiting list

are referred for tenanbased housing assistance and connected to case management services.
These services can include assistance with the initial process of securing housing, as well as
various referrals andesvices to helpthe families maintain housing stability and achieve
reintegration into the community. Since the pi
community partners and service providers to continually adapt the program design to address
ongoing local neds.

lat!/c¢ca@él/ecL+LC,

This activity increases housing choices and mobility by assisting the homeless population through
a more targeted and efficient process than the standard voucher waiting list system. CHDR
program participants i@ directly reérred from the streets and connected to supportive services.

In September 2016, SCCHA approved the issuance of an additional 500 vouchers to the
chronically homeless population in Santa Clara County. With the 500 new vouchers, SCCHA has
now committed 800 wuchers to this activity.

fts51c¢oa @GB!/ ecLxLC,

During FY2019 SCCHA issued 252 additional CHDR vouchers. SCCHA has now issued all 500
additional vouchers allocated to the activity in FY2@y'the end of FY201922 CHDR voucher
recipients found housing. SCCHA did not meet the current benchmarks ficslelC #5 and HC

#7 because 6 households who received vouchers during FY2019 let the terms, including
extensions, of their vouchers expire without finding housing units and 24 recipéttie newly

issued vouchers continue to look for housing.
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{¢er b5tlws@a9 ¢wL/ {

Activity 20095: Exploring New Housing Opportunities for the Chronically Homeless

Unit of Measurement Baseline| Benchmark Outcome Ben_chmark
Achieved?
HC #3: Decrease MWait List Time
Avgrage applicant time on wai 87 0 0 Yes
list inmonths (decrease).
HC #5: Increase in Resident Mobility
Number of households able to
. 800
move to a better unit and/or (with an annual
neighborhood of opportunity | O 3% attrition 758 No
as a result of the activity °
) rate)
(increase).
HC #7Households Assisted by Services that Increase Housing Choice
Number of households 800 once fully
receiving services aimed to leased up
. ) . 0 (with an annual | 758 No
increase housing choice .
. 3% attrition
(increase).
rate)

I/ ¢! biofLDbLCLY "th®9 {

There were no nossignificant changes to this activity during FY2019.

/¢! /1] bD9{ ¢hK HeLm[L[/9/ ¢Lhb

There were no c Hsanngeetsr itcos ,t hbea saecltiinveist yor benchn
I/ ¢! {UDbLCLIV! b®I {

There were naignificant changes to the activity during FY2019.

[t [ [9bbAa{LaBAbDI a! wYtth {{{dfcWwd ¢9DL 9{

The benchmarks for metrics HC#5 and HC#7 were
expired bediopieenthewas abhbesbomef vodcheusragipi

search for housing after the end of the fiscal
assistance provider to increase voucher recip
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ACTIVITY 2068: 30DAY REFERRAL PROECEESPROJEBASED NCANCIES

tf ! p9! Wt wh¥0¥2009
lat [ 9a9 hRY2040
lagb5WMNy A

59{/wLt ¢aL®GB'/t@+L ¢,

This activity allows owners to directly refer applicants after 30 days of unsuccessiulp#tto

fill the Project Based Voucher (PBV) unit using referrals from the SCCHA waiting list. This activity
reduces the unit vacancy time for owners and the resultmss in money, thus ensuring the
continuation of the PBV contract and the affordabititiythe units for lowincome households.

lat!/c¢ca®él/e¢eL+L¢,

This activity was designed to reduce the necessary outreach to fill a vacant PBV unit from the
SCCHA waiting list, thus supporting program cost effectiveness. It also has the addeddbenefit
increasing owner satisfaction with the PBV program by filling vacancies more expeditiously. In
the first three years of implementation, the activity was higbsilyccessful, reducing the average
number of days a PBV unit is vacant by 25 days.

lt51¢oakbl/ecLzL ¢,

There were 46 PBV vacancies lasting longer than 30 days in FY2019. SCCHA saved approximately
15 minutes per vacancy by allowing owner referrals after 30 days of unsuccessful attempts by
owners to fill their v aThaactu sawedtheragency YL hoBr€ CHA '’
of labor and approximately@®2

{erbsilwsa9¢wL/ {

Activity 20098: 30Day Referral Process for ProjeBased Vacancies

Benchmark

Unit of Measurement Baseline | Benchmark| Outcome .
Achieved?

CE #1: Agency QdSavings
Total cost of task in dollars
(decrease).

CE #2: Staff Time Savings

Total time to complete the task in
staff hours (decrease).

$2,105 $1,403 $1,403 Yes

34.5hours | 23 hours 23 hours Yes
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I/ ¢! biofLDbLCLY "th®9 {
There were naon-signficant changes to this activity during FY2019.
/¢! [I[' bD9{ ¢hK HBSLML[/Y/ ¢Lhb

There were no changes to the activity’ s metric
updated to reflect the labor costs based upcompensation rates for¥2019.

I/ ¢! {UDbLCLI! @I {
There were no significant changes to the activity during FY2019.
[t [ [9bbo{LaBAbDI a! wYtth {{dfcWwd ¢9DL 9{

The agency did not experience any challenges meetingthet i vi ty’ s benchmar ks
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ACTIVITR009-9: UTILIZATION AW INCOMEHOUSINGTAX QREDITLIHTCTENANTINCOME
CERTIFICATION ICFORINCOME ANASSE WERIFICATION

t[ 1 p9! Wt wh=R¥%20009
lat [ 9a9bFeYS010
la9gb5WNy A

50{/wLt ¢aL®GB!'/t@+L ¢,

This activity allows SCCHA to use Temant Income Certification (TIC) form required under the

LI HTC Program as verification of the family’s
and asset verification process for applicants for RBNs at tax credit properties. SCCHA staff
currently uses propertyowner TIC documentation to verify applicant income and assets, saving

staff time to gather and calculate annual household income.

Owners of projecbased units that utilize tax creditsust comply with Federal LIHTC regulations.
LIHTQequires nearly identical information for verification of income and assets as the Housing
Choice Voucher regulations when determining a

Prior to the implemeration of this activity, when properties utilizdabth tax credit and projeet

based voucher (PBV) subsidy, SCCHA and the PBV owner would duplicate their efforts in the
income and asset verification process. This created redundant demands on the famitigeanc

for the same documentation to two diffen¢ parties, caused SCCHA staff to spend extra time
verifying income and assets that were already verified by the unit owner, and unnecessarily
delayed processing new applicants when filling PBV vacancies.

lat!/ ¢caBEl/¢LxLC,

SCCHA staff used properyner TIC documentation to verify applicant income and assets. Using
TIC documentation saves 50 minutes of staff time on processing for each of the new admissions,
resulting in a labor time reduction of 22% for each transaction.

Additionally, the lengtlof time to process an application was reduced from an average of 46 days
to an average of 23 days. Besides providing a benefit to applicants, this activity also reduces
SCCHA” s administrative burtidesess irefederal spentlji eves gr

lt51¢coa@GB!l/eLxLC,

In FY2019, SCCHA completed 215 initial certifications, each taking approximately three hours.
Through this activity, SCCHA saved approximately 179 staff tmgather and calculate the
annualhousehold income of the 215 falesand reduced the total cost of verification of income

and assets by $5,087.
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hour s

labor savings of $28,209. Annual savings continue to varybyegear, depending on the number
of applicants moving into LIHTC properties.

Activity 20099 Aggregate Savings

Metrics

# of TaxCredit New
Admissions Complete
Using OwneiProvided
TIC.

# of Labor Hours

658

Saved.
Labor Dollars Saved.

$12,609

117 178

$2,245

$3,637

201

$4,630

215

$5,087

FY2010
EY2015 FY2016 FY2017 FY2018 FY2019 | Totals

1,369

$28,209

{¢er bstlws @9 ¢wL/ {

Activity 2009 9: Utilization of Low Income Housing Tax Credit (LIHTC) Tenant Inco

Certification (TIC) for Income and Asset Verification

p A x - . a A x . SYOKY

1 . . 3 — ~
P'YAU 2F aSlkadzNBY. | asft|. Sy OK] Outcome | OKAS G
CE #1Agency Cost Savings
Total cost of task in dollars $25.494 | $20,233 $20233 | Yes
(decrease)
CE #2: Staff Time Savings
Total time to co 824 hours| 645 hours | 645 hours| Yes
staff hours (dec

I/ ¢! biofLDbLCLV "thm9 {

Thereare no nonsignificant changes to this activity in FY2019.

I/ ¢'[f1 1 bD9{ ¢hK BSEhL[/Y/ ¢Lhb

There were no changes to the activity’'s

metri

total cost of the task and labor dollars saved was updated to account for FY2019 wage increases.
The new baseline and bemmark are based on the same amount wh¢ required to complete

the task measured.
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I/ ¢! {UDbLCLIV! bBI {
There were no significant changes to the activity during FY2019.

[t [9bbA{LabRbDI a! wYth {{d&eWw9 ¢9DL 9{

The agency didat experience any challengesrme et i ng t hi s activity’ s Db
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ACTIVIT200911: PROJEGBASELOOY%OFUNITS INFAMILYPROJECTS

tf ! p9! Wt wh¥0¥2009
lat [ 9a9 hi¥2040
lagb5WMNy A

59{/wLt ¢aL®GB'/t@+L ¢,

This MTW activity allows SCCtdAprojectbase more than 25% of the units in existing multi

family complexes without requiring participation in supportive services. Although participation is

not mandatory, services must lpgovided,and families must be made aware of and encouraged

to participate in these services. This MTW activity increases housing choices fmctme

families by making the units more attractive to families who do not want or need supportive
services. The activiy continues to reduce SQdndag the ad mi n
required compliance monitoring for families |
25% cap).

lat!/c¢ca®é&l/e¢eL+L¢,

SCCHA saves approximately one staff labor houupgrannually by eliminating the required
quarterly complance reviews to ensure that families are using supportive services.

lt5!1¢oa@Bl/ecLxLC,

In FY2019, SCCHA projbesed more than 25% of units in 8 different projeQ@E€CHA usedtiis
activityto exceed the 25% cam PBV units anproject-basean addiional 204units at 8 different
projects with368 total units.To date SCCHA has project based 314 units at 15 different projects
using this activitySupportive services were availal{but participation was not required) esite

for allthe units in theprojects referenced above.

{¢er b5tlws@a9¢wL/ {

Activity 2009-11: Project Base 100% of Units in Family Projects
Benchmark
Achieved?

Unit of Measurement Baseline | Benchmark| Outcome

HC #4: Displacement Prevention
Number of households at or below
80% AM that would lose assistance
or need to move (decrease). These
units serve families.

311 0 0 Yes
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I/ ¢! biofLDbLCLY "th®9 {

There are naon-significant changes to this activity in FY2019.

/¢! [I[' bD9{ ¢hK HBSLML[/Y/ ¢Lhb

There werenc hanges to the activity’s metrics, bascé
baseline wasupdatedt81 1 fr om FY2018' s 1A@tonaltPBV units eddadnt f o
under this activity.

I/ ¢! {UDbLCLI! bR {

There were no significant changesthe activity during FY2019.

[t [ [9bbo{LaBAbDI a! wYtth {{{HfcWwd ¢9DL 9{

The agency did not experienceaayh al | enges meeting this activit

SectionV—Approved MTW Adtities| Implemented Activities 37



Moving to Work (MTW)
LY Annual ReportFY20B

I/ ¢L#HLEMddh a. L PS5 ¢ [b{D¢ { Clthw batl, & be/f ! w! ! HE¢¢I BC
{r B(W{®D

t[ 1 po! Wt t wh¥0¥%20009
lat [ 9a9N¥RYB009

59{/wLt ¢aL®GB'/t@+L ¢,

In 1976, SCCHA signed an agreement to administer housing assistance programs on behalf of
both the City of San José and the County of Santa Clara. In accerdéh this agreement,
SCCHA is allowed to operate under one Annual Plan, one Administratiyafiaone MTW plan

for both housing authorities. In 2009, this activity was implemented to allow SCCHA to operate
using one Waiting List for both housing aatties.

This activity applies to a joint waiting list of the Housing Choice Voucher (HC\HeaRtbject
Based Voucher (PBV) Programs

lat!/c¢ca®él/eL+L¢,

This activity allows SCCHA to increase cost effectiveness in federal expenditures. The
implementation of a combined Waiting List for the City and County HCV programs also increases
housing choices for Ioamcome families who now have the ability to rentdlughout Santa Clara
County.

it51¢coa@GB!l/eLxLC,

As indicated in the table below, thalue of the labor time saved has remained consistent with
the benchmark. If this activity was removed, the labor time related to administering two waiting
lists would cost the Agency a minimum of $8,325 annually.

{¢er b5tlws@a9¢wL/ {

Activity 2009-13: Combined Waiting List for the County of Santa Clara and the City ofJ8aé

Unit of Measurement Baseline | Benchmark | Outcome Ben_chmark
Achieved?

CE #1Agency Cost Savings

Total cost of task in dollars (decrease).| $8,325 | $0 | $0 Yes

CE #2: Staff Time Sagis

Total time to complete the task in staff 380 0 0 Yes

hours (decrease).
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I/ ¢! biofLDbLCLY "th®9 {

There are nmon-significant changes to this activity for FY2019 as the waitlist is currently closed.
/¢!l bD9{ ¢hK Hebm[L[/9/ ¢Lhb

There were no actual changes to metrics or data collection.

I/ ¢! {UDbLCLI! @I {

There wega@aimocant changes, nor any amendments

[t [ [9bbo{LaBAbDI a! wYtth {{dfcWwd ¢9DL 9{

The agency did not experience anach| enges meeting this activity
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t[ 1 po! Wt t wh¥D¥2009
lat [ 9a9 Ym0
l'a9b5%¥Y2014

50{/wLt ¢a®B!'/he@+L¢,

Current HUD regul at i oumis(vouckeg side changéstbetweeniregulan f a n
reexaminations, the new voucher size aogrresponding payment standard will be effective

when the family moves or at the first regular reexamination following the change, whichever

comes first. Given the reducton i n frequency of regul ar reex
families, a program partipant who reports a family composition change that decreases its
voucher size between regular reexaminations may be bversed up to three years and cause

SCCHA to paytagher portion of Housing Assistance Paymétap.

Under this activity, SCCHA immediately implements any changes in voucher size that occur
between regular reexaminations as a result of family composition changes or subsidy size policy
changes. SCCHA tiomes to follow HUD regulations by using the lowéth® payment standard

for the family’s new voucher size or the paym
the interim reexamination. If the application of the new payment standard resukisdacrease

of the tenant’ s rreexaminapoo wilt be effective ontthe first of thesmontim
following the change. If the application of the new payment standard results in an increase of the
tenant’s rent por t i omwil bé éffective ant tree rfiistrof theem®ntha mi n a |
following a 3Gday notice to the tenant and owner.

lat! ha@a ¢ 2/ ¢L+xLC,

This activity allows SCCHA to effectuate an immediate change in voucher size and its
corresponding payment standard when a change if ami | 'y composition or
voucher e policy occurs between regular reexaminations. SCCHA realizes substantial HAP cost
savings, which were anticipated by allowing new payment standards to take effect at the time of
interim reexaminatios instead of regular reexaminations.

itsthapac¢2l/eL+L 0,

SCCHA processéd8 interim reexaminations resulting from a change in family composition.
SCCHA did not meet its cost savings benchmark with a to%98,577,604n HAP payments

for FY200. SCCHA" s HAP payments increaseShnaddema t o t
C o u n tentdl market rents combined with a marked increase in the number of owner
requested rent adjustments

The metric chosen for this activity, Cost Effectiveness #1: &géast Savings, was selected
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because the activity’s implementation was des
savinggghen a change in family composition or a ¢

HoweverS CCHA’' s H AiRcrepsa gumte the continued increase in Santa Clara County
rental market rents combined with a marked increase in the number of owregjuested rent
adjustments and the continueidhplementation ofMTW Activity 20173 Landlord Initiatives that
provides an addional HAP payment for landlords who-lease a unit to a new Section 8 HCV
tenant between regular reexaminations.

{¢er b5llwsa9 ¢wL/ {

l/¢eLHLEmdgt! | aofped b5!/Ww5 b D.99{¢2 9D, [MOW - ! aLb! ¢Lhb

. A x . a A o PR . SY OK\)
1 . .

P YAU Z2F aSlal.laStA|. SYOKY hdzi G2Y I OKA S
/9 I mY ! 3ASy0Oe /[/2ad {l@Aay3Ia
Tot al cost o

(decrtease) . $246, 3/$246, 0|%$298,577,604 N o
*This metric refledétld, 26S5IHAPHic hhAR eishn @amr ea ;aeSra@fs ml ICl @afr aa
Coumewnt al mar ket rents, combined wi trleqaiemarelde d einrtc raedg u

I/ ¢! biofLDbLCLY "th®9 {

There were no nossignificant changes to thactivity during FY 20®.

/¢!l bD9{ ¢hK Hebm[L[/9/ ¢Lhb

There were no c Hsanngeetsr itcos ,t hbea saecltiinveist yor benchn
I/ ¢! {UDbLCLIV! b®I {

There were no significant changes to the activity during FY2019.

[t [ [9bbAa{LaBAbDI a! wYtth {{{dfcWwd ¢9DL 9{

The cded liem achi ésvibnegn cthhmasr ka csta v anhgysa aQléa raa rGeost

expensive rent al mar ket coupled with a | ower
adtdii on, there has been a continuedtuedicreanate
adjustments seeking the maximum rent all owed

Landlord Loyalty and Vacancy p-aymeahdil bioatl ianel:
continues to contribute dadetihrr FWZ0EkAhse Tmi HAIF
l andl ords with an adldedsioma@lt HAIPr paryime ntto farn e
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Absent a downturn ingnhéicentalinmapneéise Bndat
possibilitheobmbdomwer ohg HAP payment sacndsivei t may
outcomesomewhat dependent on the fluctuation

work on incredasanfottebbeppbysibnyy andd MMV® act
by ptrohasing vouchers.

SectionV—Approved MTW Adtities| Implemented Activities 42



Moving to Work (MTW)
aLY Annual ReportFY20D

l/eLsH /W /[ 5t/ ha®vhab/ ha/9 [/ ! [!¢LBbdL[ChO 2L ¢I
F{{oesovpnZnnnd

tf ! p9! Wt wh¥B¥2010
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59{/wLt ¢aL®GB'/t@+L ¢,

With this activity, SCCHA no long&iculates and includes income received from family assets
under $50,000. Since implementation in FY2010, SCCHA has met the statutory objective of
reducing administrative costs and has encouraged families to increase saengs. SCCHA
continues to reake savings in staff hours and cost of tasks.

lat!/c¢ca®él/eL+L¢,

This activity addresses the statutory objective of reducing administrative costs and may help
families move toward economaelfsufficiency by encouraging saving. Most participanifees
have assets under $50,000.

lt5!1¢oa@Bl/ecLxLC,

In FY2019SCCHA completed income calculations 5330 MTW families with assets under
$50,000. This activity savefi88laborhoursand$27,849in FY2019.

SCCHA has saved atotal of 7,8d®brhour s since the activity’'™s i m
the calculation of income from family assets under $50,000. The number of families reporting
assets may vary from year to yeardaimerefore the amount of savings will vary each year.

This is a renteform activity, however, SCCHA received no hardship requests in FY2019.

FY2010;

EY2015 FY2016 FY2017 FY2018 FY2019 Totals

Metrics

# of transactions
completed for
families 27,594 5,156 4,282 4,691 5,330 47,053
reporting assets
under $50,000.
# of LaboHours
Saved.

Labor Cost
Saved.

4599 859 714 782 888 7,842

$130,461 | $23,046| $19,157| $23,929 | $27,849 $224,442
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{¢er b5tlws@a9 ¢wL/ {

Activity 20102: Excluding Asset Income from Income Calculations

for Families with Assets Under $50,000
Benchmark

Unit of Measuremet Baseline Benchmark | Outcome .
Achieved?

CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). | $640533 | $612,84 | $612,684 | Yes
CE #2: Staff Time Savings

Total time to complete the task in staff | 20,431 19,543 19,543

Yes
hours (decrease). hours hours hours
CE #3: Decrease in Error Rate of Task Execution
Average error rate in completing a task a 0% 0% 0% Yes
a percentagddecrease).

I/ ¢! biofLDbLCLV "thm9 {

There were no nossignificant changes to this activity during BY2.
/¢!l bD9{ ¢hK Hebm[L[/9/ ¢Lhb

There were no chsanmgetsr itms tchursi mgtEWwada@yd cul Wa @ e
tot al cost of the task and | abor doll ars save
The newndaased benchmark are based on the same
the task measured.

I/ ¢! {UDbLCLIV! bR {
There were no significant changes to the activity during FY2019.
[t [ 9bbAa{LabRbDI a! wYth {{d&C[Ww9 ¢9DL 9{

The ag@ncy did not experience any challenges in meeting the benchmarks for this activity.

Section V- Approved MTW Actities| Implemented Activities aa



Moving to Work (MTW)
LY Annual ReportFY20B

HaommMNt[, Lowowvolb two!tl 9m9fpedt b5! wib{¢ 9wBa® - ! aLb! ¢Lhb({

t[ 1 po! Wt t wh ¥RY8010
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laobs5WNy A

50{/wLt ¢a®B!'/he@+L¢,

This activity allows the application of the current payment standard (if the payment standard has
increased since the family’s | ast regul ar r ece
interim reexaminations. Since its implementation in FY20XDCIFA has met the statutory

objective of reducing administrative costs and increasing housing choice fénédowe families.

SCCHA has realized savings in staff hours and costs of tasks.

lat! mhe@a ¢ 2!/ ¢L+L ¢,

By using a higher payment standard at imt@mreexaminations, this activity lessens the rent

burden for some MTW families and thereby increases their housing choices by helping maintain

t heir unit’s affordability. Tadnnirsstrative tosty byt vy wa
reducing staff timeequired to process family moves into a less expensive @QICHAast raised

its payment standards oNovember 1, 2018nd they have remained at that level since that time.

The increase in payment standard lefited MTW families whose approved grossteexceed

the maxi mum subsidy payment standards for the
affordability. As a result, those families did not have to move into a less expensive unit.

fts51c¢oa @GB!/ ecLxLC,

SCCHAast utilized this activityn FY2019s a result of an increase in payment standards on
November 1, 2018.

In FY2Q9, there were3,321MTW families who had an increased payment standard applied at
an interim reexamination. Of those families who had an increased payment stariggitdhad

a rent burden (defined as paying more than 32% of their income towards the rent) prior to SCCHA
raising the payment standards. The number of families with rent burden decreas¥#iafter

the application of the increases in the payment standgard

In addition,7 families who had an increased payment standard moved from their unit, of which

4 had a ent burden when they moved. By using the higher payment standard, SCCHA was able
to decrease the number of families paying more than 32% of theamire towards the rent which

may have contributed to the decrease in the number of families who moved withbrerden.

SCCHA spe#tlabor hours with a total cost &276processing moveuts for the4 families who
had a ent burden when they moved. SER also realized cost savings of at led$145151 and

SectionV—Approved MTW Adtities| Implemented Activities 5
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time savings 08,322labor hours in not processingaves for all the families who benefitted from

this activity. SCCHAnticipated this activity would reduce the number of rent burdened fami
moving from their unit by 20 percenfThe lack of affordable and suitable housing units in

lies
the

area served as aigstouragement for families move despite the increases in the payment

standards. The number of families with rent burden who moved has significaintgped since
this activity’ s implementation.

{¢er b5tlws @9 ¢wL/ {

l/eLHLmOY t t [, ALlowovotd¢ a9fpedt b5! wib{¢ 9wB® - ! aLb! ¢Lhb

P A s L A A o . . SY OK\
1 . .
P'YAU 2F aSladzl. FastA|l. SYOKY hdzuOEY!éKAég
/9 I mY ! 3ASy0Oe /[/2ad {I @Aay3Ta
Tot albfcoats k i
(decrease) . $104, 4238 548 $276 Yes
I OV G FF ¢AYS { I @Ay 3a
Totalme ‘to comi, 339 |5 665 |9 Yes
in staff hour g
I/ ¢! biofLDbLCLV "thm9 {
There were no nossignificant changes to this activity dioigi FY209.
/¢! /1] bD9{ ¢hK HeLhm[L[/9/ ¢Lhb
There were nacdHhsanngegtsr itcos ,t hbeasel i ned 9or

I/ ¢! {UDbLCLIV! bR {
There were no significant changes to the activity during FY2019.
/1T [ [ 9bDA[9=lltbadb/ | a! wYth {I{0LEE[WI ¢ 9DL 9{

There wer e nactciheavil regisgtebse acnamar kst y
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59{/wLt ¢aL®GB'/t@+L ¢,

This activity, i mpl emented in FY2010, all ows
project-based assistance without a competitiyv
and increased costs assded with the competitive process. With thdosing of Activity 2009

10 (Selection of SCCHvned public housing projects for PBV without competition) in FY2015,
SCCHA will utilize this activity as needed in the future.

lat!/c¢ca@é&/eLxLc,

This activity eliminates the lengthy threeonth competiive projectbasing process for SCGHA
owned properties, saving staff time, labor costs, and administrative costs. SCCHA can accelerate
its production and/or preservation of affordable housing, thereby increasing housing options for
low-income families.

lt5r¢oamp?l/ ¢L+L ¢,

No projectbased vouchers were allocated to SCCHA owned properties in FY2019. Staff will continue
to monitor this activity and will update when projebased vouchers are assigned to a SCCHA owned

property.

{¢er b5tlws@a9¢wL/ {

Activity 20104: AllocatingProjectBased Vouchers to SCCi@ned Projects Without

Competition
Benchmark

Unit of Measurement Baseline | Benchmark| Outcome .
Achieved?

CE #1: Agency Cost Savings
Total cost of task in dollars (decreasd $11,714 | $0 | $0 | Yes
CE #2Staff Time Savings

Total time to complete the task in stal
hours (decrease).

158 0 0 Yes
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There are no nossignificant changes to this activity for FY2019.

/¢!t fi[' bD9@a9¢mH BE¢E/h[ [ 9/ ¢Lhb

The Baseline Cosa@ngs was updated to reflect the wages and costs of newspaper publication
for FY20109.

I/ ¢! {UDbLCLI! bR {
There were no significant changes, nor any
[t [9bbo{LabEb/D a! wY{th{ pBecWwd ¢9DL9({

The benchrmarks were achieved and there were no challenges for FY2019.
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50{/ wLt ¢a®b!/he@ L ¢,

This activity, implemented in FY2011, alloBGSCHA to approve any requests for an exception
payment standard above 110% of the published Fair Market Rent (FMR), as a reasonable
accommodation for persons with disabilities. Under current HUD legigms, HUD approves the
requests for an exception staacd above 110% of the published FMRs. The length of time it takes
for HUD to review and approve each exception
opportunities to secure an accessible ueipeditiously.

lat!/c¢ca@él/ecL+LC,

Thisactivity improves SCCHA's responsiveness to
have special housing requirements by relegating from HUD the approval process of an exception
payment standard as a reanable accommodation. As a result of the dewed approval

process of an exception to the payment standard, families with members that have disabilities
have increased housing choices.

fts51c¢oa @GB!/ ecLxLC,
During FY2019 there was one approval feception payment standard above 110% of FMRs.

Since implementation, SCCHA authorized exception payment standards above 110% of the FMR
as a reasonable accommodation for eight households. As a result, those households are no longer
at risk of losing theirassistance and were able to move to a moretahle unit that
accommodated their special housing needs.
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{¢er b5tlws@a9 ¢wL/ {

Activity 2011-1: Streamlined Approval Process for Exception Payment Standard for

Reasonable Accommodation

Benchmark

Unit of Measurement Baseline| Benchmark | Outcome .
Achieved?

HC #4: Displacement Prevention
Number of households at or below 80%
AMI that would lose assistance or need | 3 0 0 Yes
move (decrease).

HC #5: Increase in Resident Mobility
Number of householdskde to move to a
better unitand/or neighborhood of
opportunity as a result of the activity
(increase).

0 3 8 Yes

I/ ¢! biofLDbLCLY "th®9 {

There were no nossignificant changes to this activity during FY2019.

/¢!l bD9{ ¢hK HeEh[L[AY h b

There whaeagease t ¢ tnhee racctsi,vibtaysel i nes or benchn
I/ ¢! {UDbLCLIV! bEI {

There were no significant changes to the activity during FY2019.

[t [ [9bbAa{LaBAbDI a! wYtth {{{dfcWwd ¢9DL 9{

The agacy did notexperience any challenges in meeting the benchmarks for this activity.
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t[ 1 po! Wt wh¥®¥B2011
lat [ 9a9MeWH011
lagbhs5WNy A

50{/ wLt ¢a®d!/ea@a L ¢,

This activity waives the regulatory requirem
gual i fied independent agency to conduct Housi
reasonabl eness -svemrevd clersi tfo.ri dPpCeCrHdpei @t | A gengy c
both initial and regularly scheduled HQS i nsp:¢

contracts and requested rent adjust ment s. Thi
second part of daediweilHdDthegulnateipemdrent agency
HQS inspection report and rent reasonabl eness

lat!/c¢ca®é&l/e¢eL+L¢,

SCCHA continues to benefit from the reduoced c
this activity. The reduction in costs is achi
i nspection reports to HUD

it51¢coa@GBl/eLxLC¢,

Thewere no updates to this activity during FY2

{erbsilwsa9¢wL/ {

Activity 2011-2: Simdify Requirements Regarding Thinglarty Inspections and Rent

Services

Benchmark

Unit of Measurement Baseline | Benchmark | Outcome .
Achieved?

CE #1: Agency CdSavings
Total cost of task in dollars (decrease).] $1,621 \ $0 \ $0 Yes
CE #2: Staff Time Savings

Tatal time to complete the task in staff
hours (decrease).

45 0 0 Yes
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There wer e -niognricftiuv@adntnomhanges to this activit
/¢! /1] bD9{ ¢hK Hebm[L[// ¢Lhb

There were nacdHhsavnngegtsr itcos ,t hbeasel i nes, or bench
I/ ¢! {UDbLCLI! bR {

There were no actual significant changes to t

[t [9bbAa{LabRbDI a! wYth {{d&CWw9 ¢9DL 9{

There were naclkihavilregogleesnd mmar ks and possi bl e
during FY20109.
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ACTIVIT20122: MINIMUM TwO-YEAROCCUPANCIK PROJEGBASEDUNIT

t[ 1 po! Wt t wh¥D¥2012
lat [ 9a9MtWB015
laobs5WNy A

50{/wLt ¢a®B!'/he@+L¢,

This aeguarkRmgoject Based Voucher (PBV) family

program before becoming eligible basedguesthe
when moving. This requirement has BYnpmobuaed
and to a modest decrease in the number of PB)
units) and associated turnoVkhe aostsgsityndbeaedi
families: (1) with an appradveegruehsmnabl emoaec
experience a change in family composition that
reasons to move out, or (4) who request a moVv:¢

SCCHA has created its o®BV Statement of Family Responsibility and PBV Tenancy Addendum
forms to replace the HUD forms. SCCHA versions remain the same as the HUD versions except
for the stipulation on the tweyear PBV residency requirement.

lat!r/c¢ca@él/ecL+LC,

Thi s yacatdidwietsses the statutory objective of ac
expenditures by reducing Agency costs and st a-

fts51c¢oa @GB!/ ecLxLC,

In FY2019, 86 eligible PBV families moved rasdived continued housing assistance through
tenant-based vouchers. SCCHA saved approximately 34 hours in labor hours this year resulting in
labor cost savings of $1,674. Tendnased vouchers were availablerfeligible PBV families
wanting to move withcontinued housing assistance during FY2019. However, the lack of
affordable and suitable housing units in the area continues to serve as a discouragement for
eligible PBV families to move.

SectionV—Approved MTW Adtities| Implemented Activities 3
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Activity 20122: Minimum Twayear Ocupancy in Projecbased Unit

Unit of Measurement Baseline| Benchmark Outcome Ben_chmark
Achieved?

CE # 1: Agency Cost Savings

Total cost of task in dollars $5.461 | $2,731 $3.787 No

(decrease).

CE # 2Staff Time Savings

Total time to complete the taski 110 55 76 No

staff hours (decrease).

I/ ¢! biofLDbLCLY "th®9 {
There were no nossignificant changes to this activity during FY2019.
/¢!l bD9{ ¢hK Hebm[L[/Y/ ¢Lhb

There was no change to t he ac tlatevthetbgsélise amlet r i c
benchmark was updated to account for wage increases in the last fiscal year.

I/ ¢! {UDbLCLIV! bEI {
There were no significant changes to the actiditying FY2019.

[t [ [9bbA{LaBAbDI a! wYtth {{{dfcWwd ¢9DL 9{

SCCHA has been pulling applicant spuflrlond htthreo mHC
HCwWai ti,nganl ilkGQV i s offered. SCCHA whe wai tpuogl
' ist i n previous years causrcogpamoered movesebyo

SectionV—Approved MTW Adtities| Implemented Activities =2
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t[ 1 po! Wt t wh¥D¥2012
lat [ 9a9NREYBO012
laobs5WNy A

50{/wLt ¢a®B!'/he@ L ¢,

This activity implemented in FY2012 allows SCCHAetdI8V funds to continue tseek and
pursue opportunities to build new rental housing units. It also allows for the acquisition of
existing land and/or units for new construction or rehabilitation.

With the i mplementati on etoincrdaseihssupgply gualiwrental, S CCt
housing, and to serve a diverse range of resident populations many of which have special needs
or are vulnerable populations.

lat!/c¢ca@él/ecL+LC,

The exceptionally high cost of land and high market rentanta Clara County creagespecial
challenge for developers of affordable housing. The situation has worsened in recent years due
to a decrease in federal, state, and local funds for affordable housing. SCCHA created this activity
to generate more devejoment activities throughoutSanta Clara County. The activity was
anticipated to lead to the development or rehabilitation of up to 250 units over five years from
FY2015 to FY2019, with affordability for koweome tenants and with an affordability restiimh

on the properties of upo 55 years.

ac2l/eLdrd) ¢9

During this fiscal year, SCCHA completed construction on the Laurel Grove Family Apartments
(Laurel Grove). Construction on the adjacent Park Avenue Senior Apartments (Park Avenue),
previouslyreferred to as the 777 Park Avenue Housing Project continués eampletion
expected in early 2020. The 81 affordable units at Laurel Grove completed lease up in December
2018. Park Avenue includes 99 affordable senior units and one manager unit. €dnthese
projects have leveraged a total of nearly $80 millioievelopment financing.

In June 2018, SCCHA purchased several parcels of assembled land in San Jose with the intent to
develop two new construction projects on the site; Alvarado ParkoBeétousing (Alvarado Park)

and BellarmindPlace Family Housing (Bellarmino Place). Alvarado Park will include 89 units of
affordable senior housing and one manager unit. Bellarmino Place will include 115 units of
affordable family housing and one managerit. SCCHA used $12 million of MTW fund
purchase the property. During the FY2019 SCCHA worked on the design of the projects and
submitted a planned development permit application to the City of San J&BCHA also
permanently relocated approximaly a dozen households and businessesrder to demolish

SectionV—Approved MTW Adtities| Implemented Activities 5
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the existing, aging structures and clear the site for construction. Relocation was done in
accordance with State and Federal relocation requirements.

In July of 2017, SCCHA used approximatelyniBibn in MTW funds to purchase 6.5 asrof
vacant property at East Santa Clara Street aritiQteet in downtown San Jose. SCCHA plans to
embark in a master planning effort to allow for the development of a new SCCHA office and other
auxiliary usesmthe site. In May of 2019, the Board@dmmissioners approved the master plan

for the site. SCCHA spent $600,000 on master planning and entitlement work in the fiscal year.

{¢er b5llwsa9 ¢wL/ {

R B

<A A a . al. SYOK] P . Sy OK]
| .
''yA@aSeAEANBYSyY .las(jp sa(ndzi 02y, 50y s,
/'9 I nY LYONBIaS Ay wSaz2dz2NOSa [ SOSNI 3SH
Amount of funds .
(increase). $0 $55 m ves
I/ I MY ' RRAGAZ2YIT !'yoi&E 2F | 2dzaAy3a al

Number hodusnienng U I
avail able for ho
80% AMI as a res
(i ncrease).

*SCCHA anticipayesarmbeenichgatr keati v@de construction c¢omj
construction and in the devel opment pipeline.

0 250 u10 Yes*

I/ ¢! biofLDbLCLIV "thm9 {

There were no nossignificant changes to this activity during FY2019.

/¢!l bD9{ ¢hK Hebm[L[/Y/ ¢Lhb

There were no changebaselines, ot Bhobhmaaks duling FYROQ9. s met r i
I/ ¢! {UDbLCLIV! bEI {

There were no significant changes to the activity during FY2019.

[t [9bbA{LaEbRbDI a! wYth {{0L&W9 ¢9DL 9{

The agency did not experiaehite beynckhsmaal | enges

SectionV—Approved MTW Adtities| Implemented Activities 6



Moving to Work (MTW)
LY Annual ReportFY20B

L/ ¢L+h &1 mmHYwo! deChws!lhl gLbWI{ 9wx!QGbbBBwW{ / / I'B5
lccL[h2ibtogbwht 9 we L 9 {

tf 1 p9! Wt wh¥O¥2012
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50{/wLt ¢a®B!'/he@+L¢,

Using its broader use of funds authority, SCCHA esdielongterm stability and viability of
existing SCHHAand affiliateowned rental housing properties through the creation of an
affordable housing preservation fund. The preservation fund, estaddish FY2012, currently
allows SCCHA to respond to b@ianned and unforeseen events and conditions that may impact
the Agency’s housing portfolio.

Additionally, the preservation fund provides predevelopment financing for existingnoame
housing pojects developed or owned by SCCHA and allows SCititéAdeectly, or through its
affiliates, to leverage funds from other sources and to secure various guarantees (such as
operating deficit, tax indemnification, and loan repayment guarantees) assdciaith the
properties. Use of the fund also enablesCHA to conduct detailed capital needs assessments,
review financial projections at each site, establish priorities for rehabilitation and refinancing,
explore options for upgrading units and conduct etlongoing asset management activities.

lat!/c¢ca®él/eLxLC,

By FY2022, SCCHA expects to have used the fund to preserve up to 500 units of affordable
housing, with an affordability restriction of at least 55 years. The preservation fund allows SCCHA
and affiliateowned properties to remain affordable tocisting andfuture tenants.

ac2l/eLdrd) ¢9

SCCHA committed $2 million for predevelopment costs associated with the work required for the
park improvement and implementation plan. Caritas, the park operator, spent $725,000 of the
predevelopment fund on predeelopment efforts in FY2019. Caritas drafted a park
improvement plan currently under review by SCCHA. SCCHA did not use this activity for the
preservation of additional properties during FY2019. SCCHA planned on refinancing one
additional propery during F2019, but the refinance will occur next fiscal year. Since June of
2018, SCCHA has preserved four rifalmily projects with a total of 448 units.
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I
F'YAU 2F as Ian}\c,)p 381 ND hdzuOZY!éK)\é;
/'9 I nY LYONBIFA&S Ay wSaz2daNOSa [ SOSNI ISF
Amount of
| everaged $0 $36 milli|$29 mi|Yes*
(i ncrease)
/9 1 pY LyONBS| B A ywS AW
Rental rev| . %
dollars (i $29,51 $30,347,8%$19, 92|Yes
|/ 1T HY 'YAGEA 2F | 2dzAaAAy3 t NBaAaSNBSR
Number of
units pre .
househol d 0 500 448 Yes
80% AMI (i

*SCCHAnticipates achievig its 5year benchmark upon completion of work at planned projects.
*SCCHA anticipates achieving ity&ar benchmark at the culmination of theygar period.

I/ ¢! biofLDbLCLV "thm9 {

There were naon-significant changes to this activity durifty2019.

/¢! 1]t bD9{

There wer e

no

I/ ¢! {UDbLCLIV! bEI {

changes to t

¢hK B8 EML[/K/ ¢Lhb

he

There were no significarhanges to the activity during FY2019.

activity’s

[t [ [ 9bbA{ LAk b/ | a! wYth {I{dL&E[W9 ¢9DL 9{

The agency

did not

metri

experiente bamy.hanma lklsenges
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t[ ! p9! Wt wh¥D¥2013
lat [ 9a9 Y205
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50{/wLt ¢a®B!'/he@+L¢,

This activity eliminates the HUandated EID calculation for an eligible assisted household
when an unemployed or undemployed member with disabilities obtains a job or increases
their wages. The mandated EIDadhtion is no longer necessary becauS€8A has a policy to

not calculate income increases between regular reexaminations (which occur biennially or
triennially for MTW families). This policy allows all families to benefit from increases in income
that occur between their regular reexaminatignshich can be up to three years away in some
cases.

lat!/c¢ca@él/ecL+LC,

This activity decreases thesstanf pomei oeqand
|l i keli hood of RkRrcarsulastsiomg ap e d elmmé #aangs allowc o me
staff to provide higher quality service to families anduee fraud through tenant education and

increased fraud detection efforts.

fts51c¢oa @GB!/ ecLxLC,

As indicated in the table below, thealue of the labor time saved is consistent with the
benchmark. SCCHA saved a minimum of 15 labor hours intistaffoy not calculating and
tracking earned income disallowance as part of the rent calculation process, which translates to
a minimum of savigs of $459.

SectionV—Approved MTW Adtities| Implemented Activities 9
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Activity 20131: Elimination of the Earned Incomiisallowance (EID) Calculation

Benchmark

Unit of Measurement Baseline Benchmark| Outcome .
Achieved?

CE # 1: Agency Cost Savings

Total cost of task in dollafslecrease) | $470 $0 $0 Yes

CE #2: Staff Time Savings

Total time to complete the task in
staff hours (decrease)

CE #3: Decrease in Error Rate of Task Execution
Average error rate in completing a
task as a percentage (decrease)
CE #5: Increase in Tenant Rent Share

1 *
Tenant rent share in dollars $8.065,166 $ 8 . 0 6 | $5.760,801 No
(increase)

* The “tenant rent share in doll ars” amount i s the t
the beginning of FY2015.

15 0 0 Yes

100% 0% 0% Yes

I/ ¢! biofLDbLCLV "thm9 {
There were no nossignificant changes to thactivity during FY2019.
/¢!l bD9{ ¢hK Hebm[L[/Y/ ¢Lhb

The baseline and benchmark for metric CE #1: Agency Cost Savings has been updated to reflect
the labor costs bsed upon compensation rates for FY2019.

I/ ¢! {UDbLCLIV! bEI {

There were no significant changes to the activity during FY2019.

[t [9bbAa{LabRbDIl a! wYth {I{d&E[Ww9 ¢9DL 9{

CE#5: The decrease in the tenant rent share in dollars maytidleutable to multiple causes

the combined effect of several MTH¢tivities, increase in payment standards, and a decrease in
SCCHA"s voucher wutilization rate.

SectionV—Approved MTW Adtities| Implemented Activities 0
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50{/wLt ¢a®B!'/he@+L¢,

Activity 20144 simplifies the calculation of TTP by removing all standard deductions and
allowances and calculating a TTP between 30% and 35% of the gross monthly income or $50
(minimum rent), whichever is higher. Bhactivity also eliminateshie inclusion of a utility
allowance in the tenant rent calculation. Having the ability to adjust the percentage of monthly

tenant rent portion allows SCCHA to finme the necessary balancebee en t he Agency’

stability and resulting financial inagts to participants. This activignables SCCHA to analyze its
fiscal health and set a percentage accordingly. The simplified rent calculation is also conducive
for the development of future ppgrams that can address community needs, such sisadiow
subsidy program that can assist more families or targetedsséficiency programs for special
populations. SCCHA amended andpreposed this activity inFY2015 to include its four
remaining pultic housing units under this activity.

lat! me@a¢ 2!/ ¢L+L¢,

This activity allowe@®CCHAo address an immediate and urgent need to reduce program costs
because of reduced funding Ibgmoving all standard deductions and allowances and calculating

a TThhetween 30% and 35% of the gross monthly income or $50 (minimum rent), whichever is
higher.The simplified calculation also provides time savings to staff. Time savings allows staff to
provide higher quality service to families and reduce fraud througham¢ education and
increased fraud detection efforts.

ft51c¢oaGB!l/ecLxLC,

In FY2@9, SCCHA did not make any changes to the monthly tenant contribmtfaoh remains

at 32% of the family’'s gross monthl yymonhcome.

collecting and calculating allowances and expenses as part of the rent calculation process. The
|l owered monthly tenant c oabilityrto nbeattits benthmarkngsdé c t s
was originally cal cul at embntilyansoend. on 35% of a

Metric CE#1 relates to the HAP savings engendered by this acB@GHA did not meet its cost
savings benchmark with a totaf $298,577,604n HAP paymentfor FY209. A competitive
rental market and a larger number of rent adjustmemqrocessed in FY2@tontributed to the
rise in HAP payments.
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I/ ¢LHLmmMY/ wo! GH3 ieb ¢ wlL . IO LPAEOwWh {lf/ h a9

" - - " e ual. SYOK)
1 .
I YAU 2F aSlad.lFasStaAa .SyOKYhdzuOEYS!OKASQ
/9 I mY !'3ASyoOe /2ad {I @Aay3Ta
Tath cost of tg¢,,6 3/$210,1/ 8298, 57 No
(decrease) . *
/9 1 wY {GFFF ¢AYS {I@Ay3a
Total time to
in boafs (decr 'O 0 0 ves
/' 9 1 oY 5SONBIFasS Ay ONNBNI wlaGS 2F ¢Fail 9
Average error
completing a |[12% 5 % 4 % Yes
percentage (d
/'9 1 pY LYONBI&aS Ay ¢Sylyd wSyid {KINB
Tenanshaeatin
(increase). $8, 065/ $8, 065/ %6, 896,/ No

* This metric reflects a slight HAP increase of $16,265,107. HAP changa®sué of an increase to the payment
standards, combined with a marked increase in the number of oweguested rentadjustments.

** The baseline represents the staff time it takes to collect and calculate allowances and expenses as part of the
rent cdculation process.

I/ ¢! biofLDbLCLY "th®9 {
There were no nossignificant changes to this activity durify2Q9.

/¢!l bD9{ ¢hK Hebm[L[/Y/ ¢Lhb

There were no c Hsanngeetsr itcos ,t hbea saecltiinveist §or benchn

I/ ¢! {UDbLCLIV! bR {

There were no significant changes to the activity during FY2019.

[t [9bbA{LaEbRbDI a! wYth {{0L&eWw9 ¢9DL 9{

Metric CE#1 relates to the HAP savings engendered by this acB@GHA did not meet its cost
saving benchmark with a total 0$298,577,604n HAP paymentfor FY209. A competitive
rental market and a lagy number of rent adjustments processed in FY26dntributed to the

rise in HAP paymentSCCHA is actively involved in efforts to produce and taiaiffordable
housing units in the community in efforts to lower ongoing rental costs.
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CE#3: SCCHA mets benchmark in the number of rent calculation errors documented through
guality control audits. The simplification of the rent calculation precasd additional staff
training contributed to the agencythanb%vath | i t vy
a 4% average error rate in completing a task.

CE#5: The Baseline and Benchmark for CE#5 reflects a monthly tenant contributionodtti3&%
family’”s gross income that was imposed in FY2
wasdec eased to 32% of the family’s I®ouwameofi nc ome
this metric and its inability to meet the benchmaihe lowe tenant rent share is also related to

a lower lease up rate. In FY2018, SCCHA increased the payment dtatadhi O percent of the

FY20Z FMRs in an effort to increase the lease up rate.
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ACTIVITR0152: PROJECBASED/OUCHERNSPECTIONELFCERTIFZATION

t[1po! Wt t wh ¥O¥B2015
lat [ 9a9MtWEB015
laobs5WNy A

50{/wLt ¢a®B!'/he@+L¢,

Thisactivity was implemented in FY2015 and waives the regulatory requirement to perform a re
check inspection for Housing Quality Standard deficiencies.ughrthis activity, SCCHA allows
Project Based Voucher owners and tenants to-settify the correctionof reported nonlife-
threatening HQS deficiencies within the-88y deadline instead of having a staff member or a
subcontracted inspector conduct a-oleck inspection. SCCHA continues to conducthezk
inspections for life threatening deficiencies whimust be repaired within 24 hours.

lat!r/¢ca@él/ecL+LC¢,

By waiving the regulatory requirement for only nbfe-threatening deficiencies, expendites

are reduced by eliminating the scheduling and conducting of a recheck inspection to determine
if necessaryrepairs were made. SCCHA has revised its AdminwarBtan to reflect the change

in policy as a result of the approval of this activity.

lts5l¢coamp?l/ ¢L+L ¢,

In FY2019, 416 PBV units hadday HQS deficiencies which did not require recheck inspections.

As a result, SCCHA realized approximately $12,321 in savingmsgpeetion fees to an outside
vendor. In prior years of reporting orhis activity, SCCHA perted the error rate for all
inspections, not just PBV inspections. Beginning with the FY2017 MTW Annual Report, SCCHA
reported solely the error rate for PBV Inspections for metric CE #3.
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9 AL x < A A, c = . SYOKY
I . .
P YAU 2F aSlaog. lasSt . SYOKY hdZUOZY!()K)\SQ
/9 I mY !'3Syoe /2ald {I @Aay3a
Total cost ofig,, 430 $0 Yes
(decrease).
/9 1Y {OGFFF ¢AYS {I @Ay3a
Totmé coompl et 691** 0 0 Yes

task in staff
/9 39QONBIFrES Ay ONNPNI whkidS 2F ¢l a1 9ESO
Average error rate in
completing a task as a 19% 10% 0 Yes
percentage (decrease).
*In 2013 SCCHA execut evde nadl acrocna mdawcdt wri &€ dhu laanr loy tssd ldeed u | e
HCV and PBV units. Because the outside vendor charges
decreased time to complete the task in staff hours doe
**Assumes SCCHAnstaftf ,vematolrer t

I/ ¢! biofLDbLCLY "th®9 {

There were no nossignificant changes to this activity during FY2019.

/¢l bDOpOCWK BE/h][ [ 9/ ¢Lhb

The metrics for this activity were mddski ed

Ex eicairn . SCCHA believes this metric does not a
The baselines and benchmar ks for metrics for

I/ ¢! {UDbLCLIV! b®I {
There were naignificant changes to the acitiy during FY2019.
[t [ [9bbA{LaBAbDI a! wYtth {{{dfcWwd ¢ 9 DL 9{

The agency did not experience any challenges
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ACTIVIT20153: MODIFIEH.DERLDEFINITIONNORPBV

t[ 1 po! Wt t wh ¥D¥2 B
lat [ 9a9MtWB015
laobs5WNy A

50{/wLt ¢a®B!'/he@+L¢,

HUD currently defines elderly to be persons aged 62 years or older and elderly families to those
whose head, spouse or dwad are 62 years of age or older. SCCHA modified the age, for the
Project Based aucher (PBV) program, at which a person or familgoissidered elderly from
persons aged 62 or older to persons aged 55 or older in order to align with the definition used by
a number of affordable housing developments in the area. Therefore, PBV sitels edfine
elderly as 55 years of age and older amnsidered an elderly property. This change in the
definition allows SCCHA to refer a larger pool of applicants (any family with Head of Household
or Spouse aged 55 and older) from its PBV waiting Ifgt t@cancies in these units and will allow

the Agency to projectbase 100% of the units in a project with aged 55 or older limitations
(project is not subject to the 25% PBV per project cap).

lat!r/c¢ca@él/ecL+LC,

SCCHA increasedstiwbi obmlaee avauhable for hous
ot herwise qualified fesrdehenunibobnuaftieel dbel pr

its51c¢oa @GB!/ ecLxLC,
In FY2019, SCCHA projbased 10 units in Met South, 6 of thobeing for seniors 55 years or

older. With 814 total households being able to move to a better unit and/or neighborhood as a
result of this activity, SCCHA exceeded the benchmark of 774.
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Number of househc
80% of AMI that
or need to move
designatéderfgr hot

<

~

45 0

Yes

1/ 1 pY LwSENBRS$YSH Aay2 0 At Al @

Number of househc
a better unit andc
opportunity as a
(increase).

0 780

8 9

Yes

* OQutcome a8®&omssehohds Wil l

initially

and then assumes9hao bs¥%e hvaalcdasn)c ywhriad e wi3l |

the activity through

I/ ¢! biofLDbLCLY "th®9 {

2020.

There were no nossignificant changes to this activity during FY2019.

/¢l bDOpOCWK BE/h][ [ 9/ ¢Lhb

The FY2017 Annual
t his actiiwiatbyy ewa so

this properytygintdewEBuvEgi

Outcome tot al has

I/ ¢! {UDbLCLIV! b®I {

Report

.aplphle HC
Tower s

stat
#5

ed the

Out come i n

has

been corrected

There were no significant changes to the activity during FY2019.

[t [ [9bbAa{LaBAbDI a! wYtth {{{dfcWwd ¢9DL 9{

The agency did not

exper.i
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ACTIVITR0162: STREAMLININOFPBVCOMPETITIVEELECTIOREQUIREMENTS

t[1po! W t wh¥OB2016
lat [ 9a9MtWB016
laobs5WNy A

50{/wLt ¢a®B!'/he@+L¢,

This activity expands the definition of a c¢omy
public solicitation or invitation process con:¢
a proposal s sel eaonddirhgeu mjcdiilva bdiykiatl sguiwae me s
t hat the Housing Authority must select propos
and all ows SCCHA to accept proposalsower,hitnhd
activi thye aeladrolwisert sel ection process to consid
assistance, i nc | SCEHANhgs rd¥iBed itsaAdnsinissativa Rlaneta reflect the

change in policy as a result of the approval of Husvity.
lat!r/c¢ca@é /L0,

This activity addresses the statutory objecti
expenditures by reducing Agency <costs and st

assistance. daoretr ®iqguimi emeée nos ohmh sel ecting proc
promotes strategic collaborations with other
resources for affordable housing and in partic
seci aeldsneopul ati ons. This activity hastens t
|l everages Feder al resources with | ocal fundi ng
we l | as reduces any unnecessar yRKHR)magKr ng ik&ss

selection for PBV housing assistance.
ft51c¢oaGB!l/ecLxLC,

In FY2019, SCCHA utilized this activity to prdyaste nine (9) projects without competition.
SCCHA selected the Sango Court, Page Street, Corvin, Agrihood, Alum Rock, HBlh$3artner
Studios, Evans Lane, and West San €grigects for conditionbawards of PBVs. These projects

had previously been subject to a competitive selection process through the County of Santa Clara.

If this activity was removed, the labaime related to selecting PBV proposals for projects
previously awarded housirggsistance by other governmental agencies would cost the Agency a
minimum of $6,350 per transaction. SCCHA met all the benchmarks in this activity.
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Activity 2016-2: Streamlining of PBV Ne@ompetitive SelectiorRequirements

Unit of Measurement Baseline | Benchmark Outcome Ben_chmark
Achieved?

CE # 1: Agency Cost Savings

Total cost of task in dollars $19.050 $0 $0 Yes

(decrease).

CE # 2: Staff Time Sags

Total time to complete the task in 450 hours | 0 hours 0 hours Yes

staff hours(decrease).

I/ ¢! biofLDbLCLY "th®9 {

There were no nossignificant changes to this activity during FY2019.

/el bDopoecwkK BEg/h[ [ 9/ ¢Lhb

Ther e

I/ ¢! {UDbLCLIV! bEI {

vhaeageas

t s

tnheeb mascetsijvnietsy or

There were no significant changes to the activity during FY2019.

/[t [ [9bbA{LaBAbDI a! wYtth {{{dfcWwd ¢ 9DL 9{

The

agency

dcied annoyt
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l/eLHL R @Y ! { D! . { {6, b5!/WEbDY

t[ 1 po! Wt t wh¥D¥2017
lat [ 9a9 VRY2O7
laobs5WNy A

50{/wLt ¢a®B!'/he@+L¢,

This activity provi deszet hcahta nigfe sa dhuoeu steoh oal dc’ hsa r
subsidy standard policy, the new voucher size would not take effect for households in a unit
under a Housing Assistance Payment (HAP) contract until (1anhié/fmoves; or (2) the rental

market vacancy rate renias 5 percent or higher for at least six months, whichever occurs first.

SCCHA revised its subsidy standard to two persons per bedroom. SCCHA previously paid for one
bedroom for the Head of Householahd their spouse or partner, if any, and an additional
bedroom for every two remaining household members. Activity 2D1allows for Section 8
tenants under an active HAP contract to retain their current subsidy level when moving is
impractical due to meket conditions.

SCCHA staff continues to monitor tvecancy rate quarterly by utilizing the online rental market
database, REI®. vacancy rates rise to 5 percent or higher for two quarters (six months) in a row,
SCCHA will provide a ogrear minimumnotice period to the family before applying the reduced
voucher size in the rent calculation.

lat!'/c¢ca®él/eL+L¢,

This activity allows the Agency to reap the benefit of new subsidy standards for families newly
admitted to Section 8 and fanovers without impacting assisted families under a current Hausi
Assistance Payment contract.

fts51c¢oa @GB!/ ecLxLC,

In FY2019, the rental market vacancy rate remained consistesgp@ioximately threepercent,
well below thefive percent minimum threshold needed for thapplication of new subsidy
standard for fanlies remaining irplace This activityallowedfamiliesto remain in placewith a
higher subsidy size than the current subsidy stangavadiding the needo search foraffordable
housingin the tight Santa Clara County rental market in FY2019.
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/eLHmmmi ! { Lb{d. {6 b5!//W5bD9
LYAG 27 aéréd.rééfx.éyOKYhdmézvé;g

| / TFRAYALX I OSYSY (i t NB@SYyiliAzy
Number of households at or
below 80% AMI that would
lose assistance orneedto | 1,7 4 2 0 0 Ye s
move (decrease). These unit
serve families.

I/ ¢! biofLDbLCLY "th®9 {

There weséegnofnoant changestmade FY¥2016.
/¢!l bD9{ ¢hK Hebm[L[/Y/ ¢Lhb

There were no c Hsanngeetsr iitcoe,t hbeasaeclh e we h mar ks i n |
I/ ¢! {UDbLCLI! bR {

There were no significant changes to the activity during FY2019.

/[t [ [9bbA{LaBAbDI a! wYtth {{{dfcWwd ¢ 9DL 9{

The agency did not experienterhenhmacksl | enges
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l/eLHL TR 9/ boodht ! [ ! OLwBWOC 9 wimih[Dw! a

£ 1 p9! W t wh¥0¥2017
lat [ 9a9MeWSH0109
lagb5WNyY A

50{/wLt ¢a®B!'/he@+L¢,

The Spec[iPaolp uN é&etdisocnts |[Ref erral ( SNDR)r opgrroagnr anh ait s

serves Speci al Needs populations including: d
transition aged youth (youth transitiogning o
homel ess) . Fdlircwi mpoeechdesspepglaati ons are re
the Cou@tfyice of Suppor-based  Hoosit sgandtaeaopnaej
management services. The cakp mMmamalgeeme nmai ntd
stability ama healitrpeeonwg @wel peopl e who have ¢
instability.

lat!r/c¢ca@él/ecL+LC¢,

This activity, I mplemented in NovembepeiOdI8, |
nedes popul ati on.

lt51¢oa@Bl/eLxLC,

The aamtpil wimey,t eid i n November 2018, allowed SCC

who, otherwise, would nt wlaave lbesdeéniassgciusgtrednt
reporting font lme ppoedrn oamand so bwechaba gedtHCye f 0ome
# 7 Households Assisted by .Services that I ncr
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(0p))
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~
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HC #3: Decreada Wait List Times
Average applicant time on waitlist in
months (decrease)

HC #4: Displacement Prevention
Number of households at or below 80Y%
AMI that would loseassistance or need
to move (decrease). If units reach a
specific type of houdwold, give that type 100 0 0 Yes
in this box.

Special Needs Populations as describe
above.

HC #7: Households Assisted by Services that Increase Housing Choice
Number ofhouseholds receiving servict
aimed to increase housing choice 0 100 45 No
(increase).

. Sy OK]h dzi

87 0 0 Yes

I/ ¢! biofLDbLCLY "th®9 {

When originally proposed in the FY2017 MTW Pl ¢
for metrics HC#3baevrd EG#Aect @dehehave

/¢!l bD9p O WKSI{¢/h[ [ 9/ ¢Lhb

HUD St andar4d wMest rrieano@ke#d from t his activity. T
details and community partnerships weareiasetdab
under this activity ar's Ouhded o0f% Sappar tCil ae :
partner in this activity.

I/ ¢! {UDbLCLIV! bEI {

There are no changes as this activity was i mp

/[t [9bbAa{LabEb/D a! wY{th{ pB{¢cWw9 ¢9DL9({

The benchmark for HC #7 has ennoetn tbeede nd unteitn ga sF Y12
has not yet been i mplemented for a full year.
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1/ ¢ LAWY b5 hlwl5¢ L ! ¢ L+9

t[ 1 po! Wt wh¥9¥B2017
lat [ 9a9bMewB017
laob5W5Y2 RES 2019

50{/wLt ¢a®B!'/he@+L¢,

Activity 20173 allows SCCHA to provide\H@rogram owners who reent their unit to an HCV
participant with vacancy payments. As approved in FY2017, Vacancy Payments, equal to 80
percent of the contract rent for up to 30 days are payable to Project b&¥sedther (PBV) and

Section 8 Moderate Rehdivation (MR8) units. In FY2018 this activity was amended to set the
vacancy payment amount for Section 8 Housing Choice Voucher (HCV) units to include shared
housing units, between $500 and $1,56@n amount tha was determined to be reasonable

after ewaluating the progranwide contract rent average. The Section 8 HCV vacancy payment is

now referred to as the Landlord Loyalty Payment. The Landlord Loyalty Payment amount will be
reviewed annually and includled {CCHA’ s Secti on 8 Administratiyv

This activity was amended in the FY2019 MTW Plan and expanded to include an incentive
payment referred to as the Landlord Bonus Paymghat is payable to new landlords who rent
a unit to a Section 8 family. The bonus payment amount ranges betweena®6062,500.

lat!/c¢ca@él/ecL+LC,

This activityincreases the number of HCV units that are newly leased deased to HCV
participarts, ensures the longerm viability of units that will be available to HCV lowome
tenantsand provides an incentivéor owner participation in the HCV program, and a simplified
process that expedites the method in which SCCHA administers vacancy pgymen

ft51c¢oaGB!l/ecLxLC,

Il n FY2019, a tot al of 385 wunits, that parght h
of the HCV program as a result of Landlord Lo
additional 77thnootghwehe Bopkedmentati on of La
|l atter half of FY2019. Ahotosahobls4a?2 oani bsl
area median income, exceeding the benchmark s
turmaeve
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HC#2: Units of Housing Preserved

Number of housing units preserve
for households at or below 80%

AMI that wouldotherwise not be 0 276 462 ves
available (increase).

I/ ¢! biofLDbLCLY "th®9 {

There were no nossignificant changes to thiactivity during FY2019.

/¢!l bD9{ ¢hK Hebm[L[/Y/ ¢Lhb

There were no chsmeges$ csgo thlhsedchiesi Oy
I/ ¢! {UDbLCLI! bR {

There were no significant changes to the activity during FY2019.

/1 [ [ 9bDbAI LDt bDI a! wYtth {{{dfcWwd ¢ 9DL 9{

The agency did not experienceamyh al | enges meeting this
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l/¢L+H s mdE aL{9[fC CCL/ twhDw!CZ ! LZBbC¢w! /! we@ / Lt! ¢Lhb
Wv!) Lw9a9bc¢{

tfrpo! Wt wb¥®Y 2019
lat [ 9a9NRY20a9
la9gb5WNy A

50{/wLt ¢a®B!'/he@+L¢,

With this activity waives the requirement that a family enrolling in the FSS program must have

an interim or annual reexamination conducted within 120 days of the Contract of Patian

(CoB effective date. Due to SCCHA  skibngnhfhamll|l i
rent portions have not been reviewed for almost two years. Therefore, the required FSS interim
reexamination may result in an increased income and tenant pertion. By waiving the 120

day requirement, enrolling FSS participants willtstiae program at the predetermined income

and tenant rent portion, and as a result, when an income increase is captured at the next interim

or annual reexamination, theyilvbe able to experience an increase to their escrow account
savings.

This activiy also waives the requirement that the Head of Househbl®K) of the FSS family

must maintain suitable employment and complete the requirements of the CoP before thg famil

can be classified as a “successftobeclasSiftdaso mpl e
a “successful FSS completion” and receive es
completes an Individual Training and Services FEBFand issuitably employed at graduation.

Under this activity, the HoH is still held to thequirements of the CoP and ITSP, but another
household member who established ITSP goals could be the one to fulfill the final goal of
maintaining suitable employment.

lat!/c¢ca®él/eLxLC,

This activity allows SCCHA to broaden the pool of families who could benefit from the FSS
program’ s escrow savings account to include f
disability or other reasons.
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lt51¢coa @GB!/ ¢zl

SCCHA implementedhis activity in FY2019. SCCHA updated=SS Action Plan waiving the
requirement that a family have an interim or annual reexamination no earlier than 120 days prior

to entry into the FSS program. The FSS Action Plan was also digdateaive the COP
requirements allowing family members other than the HOH to complete the ITSP. HUD reviewed
and approved the adding of the SBegihhkgnearlMT W a ct
FY2019,dmiliesenrolled inthe FSS program undée new terms.

{ermr wis] B9¢wL/ {

| OGA SATHE ICh Wdhte { St T ¥ dFAS TADYWONI & N2

wSljdA NBYSYia

Unit of Measurement Baseline Benchmark ProjectedOutcome Ben_chmark
Achieved?

SS#1: Increase Household Income

Averaye earned income

of households affected

by this policy in dollars $22,222 $26,060 $30,241 Yes
(increase).

SS#2: Increase Household Savings

Average amount of

savings/escrow of

households affected by | $0 $5,056 $6, 015 Yes
this policy in dollars

(increase).

SS#5Households Assisted by Services that Increase-Sefficiency

Number of households

receiving services aimec ., 268* 399 Ve s

to increase self
sufficiency (increase).
SS#8: Households Transitioned to S8iifficiency
Number of households
transitioned to sel 0 4 4 Yes
sufficiency (increase).**
/91 mY !'3Sy0e /2a0 {| @OAy3Aa
Total cost of task in

dollars (decrease).*** $8,089 0 0 ves
CE#2: Staff Time Savings
Total time to complete
the task in staff hours | 66 0 0 Yes
(decrease).***
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I/ ¢! bifLDbCL//1 B & DI {

There weséegnofnoant changes made to the actiyv
/¢! [I[' bD9{ ¢hK HBSLML[/Y/ ¢Lhb

There were no significant changes to the activity during FY2019.

I/ ¢! {UDbLCLIV! bBI {

There were neignificant changs to the activity during FY2019.

[t [ [9bbo{LaBAbDI a! wYtth {{HfecWw9 ¢9DL 9{

The agency did not experiente ba&my hantmalklsenges
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ACTIVITY 20193: WAIVING THE REQUIREMENT THAA PHA REDETERMIE RENT
REASONAENESS FOWANUFACTURHHOMESANNUALLY

tf 1t p9! Wt t wh¥O¥2019
lat [ 9a9MeY>019
la9gb5WNY A

50{/wLt ¢a®B!'/he@+L¢,

This activity eliminates the HUD requirement that a PHA must annuatlgtegmine that the

current rent toowner is reasonalkel for a manufactured home space. SCCHA will continue to
perform a full rent reasonableness review at the time of a new contract, owner requested rent
changes, tenant request, or when deemed necessary by SCCHA staff. Because rent reviews
continue after impémentation of this activity, the protections of rent reasonableness
determinations will remain available to the agency without additional costs.

lat!r/c¢ca@él/ecL+LC,

This activity decreases the SCCHA staff time required to proceg®adldrent reasmableness
reviews for manufactured home space rentals. Numerous variables affect the amount of staff
time it takes to perform the rent reasonableness review for all the manufactured homes in the
program. SCCHA estimates that each renienetakes approximately 42 minutes to complete, if

no owner negotiation is needed. The saved staff time is reflected in cost savings, increasing the
cost efficiency in operating the HCV program.

lt51¢oa@Bl/eLxLC,

SCCHA was able to utilize thidtivity to perform rem reasonableness for manufactured home
space rentals under the same policy as that of other housing assistance types on the HCV
program. SCCHA did perform a rent reasonableness for a manufactured home space rental;
however, that rentreasonableness checkaw performed as part of a rent adjustment request

and not due to HUD policy.
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I O A @ Amd Vaiving thepRequirement that a PHA Rietermine Rent Reasonablenes

For Manufactured Home Spaces Annually

Benchmark

Unit of Measurement Baseline Benchmark ProjectedOutcome .
Achieved?

CE #1: Agency Cost Savings
Total cost of task in $750 $0 $ 0 Yes
dollars (decrease)
CE #2: Staff Time Savings
Total time to complete
the task in staff hours | 42 min per unit| O hours 0 Yes
(decrease)

I/ ¢ bhofLDbLCLY "th®9 {

There were no nossignificant changes to this activity during FY2019.

/¢!l bD9{ ¢hK Hebm[L[/Y/ ¢Lhb

There were no c Hsanngeetsaiges$ jtmes aacrt iventoghmar ks di
I/ ¢! {UDbLCLI! bR {

There were no significant changes to the activity during FY2019.

[t [ [9bbAa{LaBAbDI a! wYtth {{{dfcWwd ¢9DL 9{

The agency did not experience any challenges meetingticis i vi ty’ s benchmar ks
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ACTIVIT20194: STREAMLINING THEASEUP PROCESS

tf 1t p9! Wt t wh¥®¥2019
lat [ 9a9MeY>019
la9gb5WNY A

50{/wLt ¢a®B!'/he@+L¢,

This activity revised the leasg process in order to alleviate the delagssociated with
processing and completing the Request for Tenancy Approval (R&dk&), tenancy addendum,
and lease. The standard form documents, especially Form%33D7 and the information that
is required to be in the lease, can be confusing to owraerd tenants alike. Owners singled out
the RFTA process as a source of frustmtiand standard form HUB2517 was specifically
identified as a significant hurdle. The standard form requires owners to fill in information which
is already obtained elsewhe, thus being redundantn addition this activity simplifies some of
the HUD rguirements related to the lease between the tenant and owrfesr example HUD
requires that the HAP contract and the leasmist have matching lease terms and utility
respongsbilities. Any mismatch, no matter how insignificant, results in delays as stast oonfer
with the owner to rectify the mistakeAs part of this activity SCCHA has creatddamdatory
Leaselnformation form that ensures that the lease and HAP contraatam, thus alleviating the
back and forth with owners to make corrections.

Thisactivity alleviated the concerns from owners by waiving 24 CFR 8982.162 and §982.308 as
necessary and changed the requirement of using Form-b2H27 to simplify and streaimle
what constitutes as an approvable lease.

lat!/c¢ca®él/eLxLC,

This activly improved customer service and communication between SCCHA and its participating
owners and reduced the time necessary for the completion of the RFTA and lease up processes
By retaining current owners and attracting new owners to the program, thisigcincreased
housing choices for Section 8 tenants. Furthermore, staff time dedicated to the RFTA process was
which has resulted in administrative cost savings.

lt51¢coa@GB!l/eLxLC,

SCCHA was able to utilize this activity to streamline the {apserocess by adding the
Mandatory Lease Information forrand redesigning the RFTBecausethe Mandatory Lease
Information form prevails over information obtained elsewhere in the RFTA, tenancy addendum,
and lease, interactions between owners and staff toifyeor rectify mistakes has decreased.
Staff time to procesaew contractshas been rduced.
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I O A @ Arin Streanmiming) the Leas&Jp Process

Unit of Measurement Baseline Benchmark Outcome Ben_chmark
Achieved?
CE #1: Agendgost Savings
Total cost of task in
dollars (decrease) $6,300 $0 $0 ves
CE #2: Staff Time Savings
Total time to complete
the task in staff hours | 200 0 0 Yes

(decrease)
HC #1: Additional Units of Housing Made Available
Number of new housing
units mack available for
households at or below | 0 0 0 Yes
80% AMI as a result of
the activity (increase)

I/ ¢! biofLDbLCLY "th®9 {

There were no nossignificant changes to this activity during FY2019.

/¢! /1] bD9{ ¢hK Hebhm[L[/9/ ¢Lhb

The mHdCt#rli:c Addi ti onal Wviati d adfl eHwasi mge mdaca f
during ABYZO0mMpd.emented this activity reduces tF
Request for Tendaoy Apesowalt pacckree pgaeagnhousi n
participants.

I/ ¢! {UDbLCLIV! b®I {

There were no significant changes to the activity during FY2019.

[t [ [9bbAa{LaBAbDI a! wYtth {{{dfcWwd ¢9DL 9{

The agency did not experienckencamaks.chal |l enges
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B. Activities Not YetiImplemented

Activity |

Year
Approved

Description

Action Taken During
the Fiscal Year

20141a & 2014
1b
FocusForward
Program (And
Amendments)

FY2014

Activity 20141a: Focus Forward
Part I-Case Management,
Incentives and Escrow. TRecus

Forward Program (FFP) is an
expanded version of the
traditional FS$rogram andwill
support HCV participants in
increasing and sustaining a
higher level of sel§ufficiency
with a more robust case
management and ongoing
progranincentives component

Activity 20141b: Focus Forward
Part I, Time Limit and Rent
Structure. Families that are

currently on the SCCHA waitin

list will have the option to enroll
in the FFP, with the condition
that their assistance will have &
ten-year time limit. In additn
to the tenyear time limit, and to
prepare participants for
transitioningoff assistance,
SCCHA has designed an
alternative rent calculation for

the FFP in which participants w

take on more fiscal responsibilit

for their rental payments as they
progress through the program.
In the FY2020 Annual Plan,
SCCHA amended this activity t
include a restriction on the abilit
of Focus Forward Program
participants to exercise outgoin
portability.

SCCHA rproposed the Focus
Forward Program in its FY201
MTWplan asa tenyear time
limited self sufficiency program
that will provide intensive case
management, incremental
monetary incentives, and a
simplified escrow calculation.

In August 2017, HUD granted
approval of the reproposed
Focus Forward Program. GdA

has continued the process to
develop policies and procedure
for the Focus Forward Prograrm
in conjunction with external anc
internal experts and consultants

SCCHA issued a Request fo
Proposal during FY2019 for a
vendor to fully implement and

adminster both 20141a and
20141b. The consultant was
hired in the spring of 2019, anc
the entire process of developin
policies, procedures, and forms
as well as training staff and
contracting with community
partners is expected to take at
least one year.
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Action Taken During

Activit vear Description
Y Approved P the Fiscal Year
20142
Ellmlnate TI‘?IS.aCtIVIty, approved |n'FY201 HUD has not reduced EMRS b
Requirement to eliminates the HUD requiremen . ) .
: . 5% or more since this activity
ReDetermine to re-determine the rent
.| was approved. If and when tha
Rent FY2014 | reasonableness of affected unit :
o occurs, SCCHA will expor
Reasonablenes: within 60 days of the contract implemerting this activit
when HUD anniversary date when HUD P 9 Y
decreased Fair reduces FMRs by 5% or more
Market
This activity requires a newly
designated Head of Household
20161 enroll in the Focus Forward | This activity will be implemente
Restriction on Program if the previous Head o when the Focus Forward
Head of FY2016 | Household decides to leave the  Program (Activity 2014) is
Household program andransfer ther Head | implemented. See 201%a and
Changes of Household designation to a 20141b.
remaining norelderly/non
disabled family member.
HUD regulations require that SCCHA sth€ontinues to
payment standards are set | monitor the rental conditbns in
between 90 and 110 percent ol Santa Clara County. The Agen
HUD issued Fair Market Rents did a rent survey study, which
, . (FMRs). This activity authorize  was submitted to HUD. As a
2O|13;4r:§rt1ttmg SCCHA’" s Board result, County FMRs increase
y to approve a countywide significantly and so SCCHA hg
Standards : ,
Above110 FY2017 payment stamlard of up to 130 | not had to increase its paymen
percent of the FMR witbut prior | standards above 110% ofeh
Percent of HUD L .
Fair Market HUD approval. The flexibility tg current FMRs. As noted in the
allow SCCHA to increase the| implemertation plan, SCCHA
Rents . . . .
payment standard will allow our  may implement this activity
participants to be more when the local housing market
competitive in thehigh-priced experiences another surge in
Santa Clara county rental marke cost that is not reflected in the
when needed FMRs.

SectionV—Approved MTW ActivitiegActivities Not Yet Implemented
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Activity

Description

Year
Approved

Action Taken During

20181
Strengthening
Partnerships
through
Capacity
Building

2018

SCCHA will use MTW funds tc
support community partners in
building capacity in support of
the FFP. This funding will enab
community partners to build
additional capacity in areas tha
promote clientselfsufficiency,
such as job readiness and high
education, expanding their abilit
to serve both SCCHA and nor
SCCHA patrticipants. To ensur
that funds are allocated in
accordance with the pilot FFP
objectives, SCCHA will establis
an gplication proces, and
develop fund issuance criteria
that will have to be completed
prior to the award of funds. The
total amount of funds to be
awarded per year will not surpas
$100,000.

the FiscalYear

This activity will be implemente(
when the Focus Forward
Program(Activity 20141) is
implemented.SCCHA issued &
Request for Proposal during
FY2019 for a vendor to fully
implement and administer both
20141a and 2014lb. The
consultant was hired in the
spring of 2019, and the entire
process of developing policies
procedures, and fans, as well
as training staff and contracting
with community partners is
expected to take at least one
year.See 2014la and 2014lb.

20191
Graduation
Bonus

FY2019

Activity 20191: Graduation
Bonus. Participants whose
income has incresed to the
point where the HAP paid to
landlords on their behalf is less
than $100 will be removed from
the Section 8 program after a 6(
day notice and will be paid a
bonus of $2,000 per eligible
i ndividual . “
is defined as members tte
HCV pdicipant family who have
eligible immigration status and
does not include livén aides,
foster adults, or foster children.
The bonus is contingent on a
positive exit
Section 8 program.

SCCHA is in the process of
changing thestructure of its
waiting list to a permanently
open interest list, which is
expected to be implemented in

late FY2020 or early FY2021
This activity will be fully
implemented once the transitior
to the new interest list system i
complete.

SectionV—Approved MTW ActivitiegActivities Not Yet Implemented




to WorkMTW)

Moving
aLY Annual ReportFY20D

C.Activities OnHold

Year
Approved/

Activity

20105: Assisting Over
Income Families
Residing at SCCHA
owned ProjectBased
Voucher Properties

Implemented
/Placed on

Hold

FY2010/
FY2011/
FY2015

Description

This activity was impleméed in
FY2011Since its
implementation, SCHAA has nc
used this waiver since no familie

have exceeded the income
threshold. Only one public
housing project (Deborah Drive
remains that could potentially
benefit from this activity and
there is no plan athis time to
dispose of this property.
Therefore, SCHAA placed this
activity on hold indefinitely but
could reimplement when the
last public housing project is
disposed.

Action Taken
During the
Fiscal Year

None

20125: Expand Tenant
Services at SCHAA
Owned or Affiliate
Owned Affordable
HousingProperties

FY2012/
FY2012/
FY2016

This activity, implemented in
FY2012, allows SCHAA a broac

its provision of programs and
services for tenants living in
SCHAMwned or affiliateowned
non-Section 8/9 affordable remal
properties.

The SCHAAwned and affiliate
owned affordable housing
properties continue to pay for
tenant services directly from
their respective operating
budgets. Currently, there is ng
need to expand tenant services
andthere is no implementation

use of funds authority to expanc

None

timeline to re-activate.

SectionV—Approved MTW Activities | Activities on Hold
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Activity

20143: Freeze on
Contract Rent Increases

Year

Approved/

Implemented
/Placed on

Hold

FY2014/
FY2015

Description

Implemented in FY2014, this
activity imposed a freeze on an
ownerrequested rent increases
for one-year effective Septembe

2013 through August 2014.

SCHAA lifted the freeze and

began accepting owner
requested rent increases again

of September 1, 2014.
Subsequent freezes on owner
requested rent increases are

subjectt o SCHAA’ s

Commi ssioner s’
limited to a oneyear term.
Therefore, SCHAA has placed t
activity on hold indefinitely but
could reimplement when

necessary.

Action Taken
During the
Fiscal Year

None

SectionV—Approved MTW ActivitiegActivities on Hold
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D. Closed Out Activities
ACTIVITY YEARQLOSED

WHY THACTIVITY WASLOSED

Effective July 2014, Public Housing Agencies (PH

with the regulations governing the PBV program at
CFR Part 983. This activity was never implements

can inspect units during the term of the Housing| This activity
20093 : e
Assistance Payment (HAP) contract at least bienni| was closed
Reduced Frequency . .
of Inspections instead of annually. There is tanger a need to outin
waive HUD regulations to conduct biennial FY2015
inspections.
Handhelds are now utilized by the inspections tear
every regularly scheduladspection. These devices
are capale of recording the notife-threatening This activity
20094 - . . .
o deficiency directly into the newly implemented was closed
Timeline to Correct . . . .
HQS Deficiencies software, which then immediately generates the outin
deficiency notification letter. There is no longer a | FY2012
time between the date of th inspection and the date
of the leter.
After the approval of this activity, HUD issued PIH
20096 Notice 200814, in which HUD stipulates thaf[ a PH This activity
may now renew oextend ProjecBased Certificate
20% Sample : : was closed
. Houshg Assistance Payment (HAP) contracts as .
Inspections Annuall ProjectBased Voucher HAP contracts in accordan outin
for PBV Units ) FY2009

After the approval of this activity, HUD issued PIH
Notice 200814, in which HUD stipulates that a PH

assistance without a competitive process, includin

may now renew or extend Proje@ased Certificate | This activity
20097 . )
. : Housing Assistance PaymiéHAP) contracts as was closed
ProjectBasedUnit : : .
Substitution ProjectBased Voucher HAP contractsagtordance outin
with the regulations governing the PBV program at FY2009
CFR Part 983. Therefore, this activity was neve
implemented.

2.00910 SCEIA utilizes MTW Activity 2034 which allows the . .
Selection of SCCHA : . This activity
. Agency to select any of its properties for PBV

owned Public was closed

Housing Projects fol . . . . - outin
PBV without public housing units. Therefore, this activigyno EY D15
Competition longer necessary.

Secton V—Approved MTW Activities | Closed Out Activities
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ACTIVITY WHY THACTIVITY WAQLOSED \ YEARQLOSED
SCCHA's Board of Commi
investment policies in accordance with tlalifornia
Government Code (CGC) Sections 5922 and 536/ This activity
200912 . . o
California law, Wwich SCCHA cannot waive, is was closed
Adopt Investment : . . . .
Policies consistent with and, in fact, more restrictive than th outin
provisions of federal regulations Section 6 (c) (4) FYD09
the 1937 Act and 24 CFR 982.156. Theesfibris
activity was never implemented.
20101 With the publication of PIH Notice 2043 issued This activit
Eliminating 100% | January 28, 2013, the verification acalculation of y
: : : was closed
Excluded Income 100% excluded income is no longer required. out in
from the Income Therefore, SCCHA elimindtthis activity in FY2013. FY2013
Calculation Process This activity saved labor time and costs.
20121 Approved ad |mplemented Activity 291-4, simplifies This activity
the rent calculation method also includdset
Create Standard Lo " . .| was closed
Utility Allowance elimination of utility allowances. Because of Activi out in
y 20144, MTW Activity 2014 is no longer necessary
Schedule : . : FY2013
and was closed out prior to implementation.
On June 25, 2014, HUD published in the Federg
Register that, effecti
comply with the biennial inspectiorequirement
20151 . ) :
, through reliance upon an inspection conducted fo . -
Using UPCS or Loc| . . . This activity
. another housing assistance prograifia PHA relies
Inspection Standard o i ) o was closed
: on an alternative inspection to fulfill the biennial .
to Determine . : . : : outin
Housing Quality inspection requirement for a particular unit, then th FY2015
PHA must identify the alternativi&andard in its
Standards : . . .
administrative pl an.
closed without implementatiolo e c a u s e
directive superseded this activity.

SectionV—Approved MTW ActivitiesClosed Out Activities
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V.  MTW Sources And Uses of Funds \

A. ACTUAISOURCES AND USES OF MTW FUNDS

Actual Sources of MTW Funds in the Plan Year

The MTW PHA shall submit unaudited and auditédrmation in the prescribed Financial Data
Schedule (FDS) format through the Financial Assessment Sygteil (FASPHA), or itcesessor
system.

Actual Uses of MTW Funds in the Plan Year
The MTW PHA shall submit unaudited and audited informationédrptiescribed FDS format
through the FASPHA, or its successor system.

Describe Actual Use of MTW Single Fund Flexibility

The MTW PHA shall provide a thorough narrative of actual activities that use only the MTW singl
fund flexibility. Where possible, ¢6™MTW PHA may provide metrics to track the outcomes of these
programs and/or activities. Activities that use other MTWhewriizations in Attachment C and/or D

of the Standard MTW Agreement (or analogous section in a successor MTW Agreement) do not
need tobe described here, as they are already found in Section (IV) of the Annual MTW Report.
The MTW PHA shall also provide arthugh description of how it used MTW single futexibility

to direct funding towards specific housing and/or service programsaayathat responds to local
needs (that is, at a higher or lower level than would be possible without MTW single fund
flexibility).

e

ACTUAL USE OF MTW SINGLE FUND FLEXIBILITY

The MTW agreement allows SCCHA to combine public housing operating and caggalrfauding
development and Replacement Housing Factor (RHF)/Demolition and Disposition Transition Fund
funds, provided under Section 9, and tendratsed voucher program funds provided under Section §

the 1937 Act into a single, authorityide funding source.

In FY2019, SCCHged its MTWSingle Fund Flexibility to pay for housing search services focipants
who are experiencing challenges indiimg a rental unit. The Agency also purdsgeveral projects, such
asupgrading the owner padal, developing and implementing a tenant portahd expanding signature

capabilities. In addition, the Ageniscreating a wekbased application for registering applicants foy

Section 8 assistance. The app is expected to launch in March 2020

B. LOCA ASSET MANGEMENT PLAN

iii. Didthe MTW PHA provide a LAMP in the append|_\°

Did the MTW PHA allocateosts within statute in the Plan Yea Yes

No

Did the MTW PHA implemerd local asset management plan (LAMP) in the Plan Y&

iv. If the MTW PHA has provided a LAMn the appendix, please provide a brief update on implementation

Section \-MTW Sources and Uses of Funds

of the LAMP. Please provide any actual changes (which must be detailed in an approved Annual MTW
Plan/Plan amendment) or state that the MTW PHA did not makey changes in the Plan Year.

N/A
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VI. Administrative

A. REVIEWSAUDITSANDINSPECTIONS

There were no reviews, audits, or inspections in FY2019 that req8iG&HA to take
action.

B. EVALUATIONRESULTS

No program evaluations were completed this fiscal year beyond those required by the
MTW agreement.

C. MTW STATUTORIREQUIREMENTERTFICATION
See attached certification in Appendix One of this MTW Report
D. MTW ENERGYERFORMANCGEONTRACTEP CIHEXIBILITRATA

N/A

SectionVI. Administratve o1
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AppendixOne: FY20D Certification of Compliance with Statutory

Requirements

HOUSINGAUTHORITY
SANTA CLARA COUNTY

making hovwes, Qrowiag communities

Santa Clara County Housing Authority « 505 West Julian Street, San José, CA 95110 » TeL 408.275.8770 scchousingauthority.org

Certification of Statutory Compliance

On behalf of the Housing Authority of the County of Santa Clara and the Housing
Authority of the City of San Jose (the Agency), | certify that the Agency has met the
three statutory requirements of the Moving to Work (MTW) Program during fiscal year

2019:

1) At least 75 percent of the families assisted by the Agency are very-low income
families;

2) The Agency has, to the best if its ability, continued to assist substantially the same
total number of eligible low-income families as would have been served without

MTW; and

3) The Agency has continued to serve a comparable mix of families (by family size)
as would have been served without MTW.

,
/ ‘,

- / »

» - e ; o // ’/'
lade W 7/2S8 [D 212
y

4 \
Katherine Harasz e Date
Executive Director

Appendix One: FY20ZLertification of Compliance with Statutory Requirements
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Appendix Two:Approved MTW Activities for the FY2®1Reporting

Period

Approved MTW Activities for the FY2019 Reporting Period

Activity #  Activity

(Planyear
proposed

+ Activity

IMPLEMENTED IN FY2009

MTW Statutory Objectives

Reduce cost
and achieve
greater cost
effectiveness
in federal
expenditures

Provide
incentives to
families ...
leading
toward
economic
self-
sufficiency

Increase
housing
choices for
low-
income
families

Reduced Frequency of Tenant

with Assets Under $50,000

20091 L X
Reexaminations
20092 Simplifcation ar_qu E)gpedltlng of X
the Income Verification Procesg
Exploring New Housing
20095 Opportunities for the Chronically X
Homeless
Combined Waiting Lists for the
200913 County of Santa Clara and the X X
City of San José
IMPLEMENTED IN FY2010
Streamlining the ProjeeBased
20098 Voucher Referral Process X
Utilization of Low Income
Housing Tax Credit (LIHTC) Ten
20099 Income Certification (TIC) for X
Income and Asset Verification
. 5 —
200911 ProlectBas_e 100@ of Units in X X
Family Projects
200914 Payment Standard Chapge; X
Between Regular Reexaminatiol
Excluding Asset Income from
20102 IncomeCalculations for Families X

Appendix Two: Approved MTW Activities for the FY&2Ré&porting Period
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Activity #
(Planyear
proposed

+ Activity
#)

Activity

MTW Statutory Objectives

Reduce cost
and achieve
greater cost

effectiveness

in federal

expenditures

Provide
incentives to
families ...
leading
toward
economic
self-
sufficiency

Increase
housing
choices for
low-
income
families

Applying Current Increased
20103 Payment Standard_s at Interim X X
Reexaminations
IMPLEMENTED IN FY2011
Allocating ProjecBased
20104 Vouchers to SCCHAvned X
Projects WithoutCompetition
Streamlined approval process f(
20111 exception payment standard fol X
reasonable accommodation
Simplify requirements regarding
20112 third-party inspections and rent X
services
IMPLEMENTED IN FY2012
20123 AffordableHousing Acquisition X
Development Fund
Affordable Housing Preservatiol
20124 Fund for HACS@nd Affiliate X
Owned Properties
IMPLEMENTED IN FY2014
Increagd Tenant Contributior
20144 Up to 35% of Gross Income X
IMPLEMENTED IN FY2015
Two-Year Occupancy in Project
20122 Based Voucher Unit Before X
Eligible to Receive Voucher
Elimination of the Earned Incom
20131 Disallowance (EID) Calculatior| X
Project Based Voucher Inspectic
20152 SelfCertification X
Modified Elderly Definition for
20153 PBV X

Appendix Two: Approved MTW Activities for the FY&2Ré&porting Period
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Activity #
(Planyear
proposed

+ Activity
#)

Activity

IMPLEMENTED IN FY2016

MTW Statutory Objectives

Reduce cost
and achieve
greater cost

effectiveness

in federal

expenditures

Provide
incentives to
families ...
leading
toward
economic
self-
sufficiency

Increase
housing
choices for
low-
income
families

Streamlining of PBV Competitiv

20162 Selection Requirements X
IMPLEMENTED IN FY2017
20171 Phasing in a Subsidy Standlar
Change
20173 Landlord Initiative
IMPLEMENTED IN FY2019
2017:2 Special Needs Population Dire( X
Referral Program
Family Selfufficiency Program
20192 (FSS) Waive Contract of X
Participation Requirements
Waiving the Requiren@ That a
20193 PHA Réetermine Rent X
Reasonableness for
Manufactured Homes Annually|
20194 Streamlining the Leasep X X
Process
ACTIVITIES NOT YET IMPLEMENTED
20141 Focus Forward Program X
EliminateRequirement to Re
Determine Rent Reasonkemess
20142 when HUD decreased Fair Mark X
Rents (FMRs)
20161 Restriction on Head of Househo X
Changes
Setting Payment Standards Abo
20174 110 Percent of HUD Fair Marke X
Rents
Strengthening Partnerships
20181 through Capacity Building X
20191 Graduation Bonus X

Appendix Two: Approved MTW Activities for the FY&2Ré&porting Period
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Activity #
(Planyear
proposed

+ Activity
#)

Activity

MTW Statutory Objectives
Reduce cost Provide Increase
and achieve incentives to housing
greater cost families ... choices for
effectiveness leading low-
in federal toward income
expenditures economic families
self-
sufficiency

ACTIVITIES ON HOLD

Assisting Ovelncome Families
20105 Residing at SCCHx¥vned X

ProjectBased Voucher Propertie
Expand Tenant Services at

20125 SCCH#and Affiliate-Owned X

Affordable Housing Properties
20143 Freez on Contract Rent Increast X

Note: Closed out activities are not shown. These were approved as activities2@0994,
20096, 20097, 200910, 200912, 20101, 20121 and 20151.

Appendix Two: Approved MTW Activities for the FY&2Ré&porting Period
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for SCCHA

SANTA CLARA COUNTY
HOUSING AUTHORITY

Single Aundit Reports

For the Year Ended June 30, 2018

Certified
Public
Accountants

Appendix ThreeFY208l ndependent Aud-iAL38)forCCHReport ( OMB 97




Moving to Work (MTW)
aLl Annual ReportFY20D

SANTA CLARA COUNTY HOUSING AUTHORITY
(A Component Unit of the County of Santa Clara)
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Certifiod
Public
Accountants

Independent Auditor's Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government Auditing Standards

Members of the Board of Commissioners of the
Santa Clara Counly Housing Authority
Sian Jose, California

We have audited, in accordance with auditing standards gencrally accepted in the United States of America
and the standards applicable to financial audits comtained in Governmenr Awditing Standards, issued by the
Comptroller General of the United States, the financial statements of the business-type activities and the
aggregate discretely presented component units of the Santa Clara County Housing Authority, California
{Authority) as of and for the year ended June 30, 2018, and the related notes to the financial statements,
which collectively comprise the Authority's basic financial statements, and have issued our report thereon
dated November 21, 2018, Our report includes a reference to other auditors who audited certain of the
financial statements of the Authority’s blended component units and discretely presented component units,
as described in our report on the Authority’s financial statements. This report does not include the results
of the other auditors’ testing of internal control over financial reporting or compliance and other matters
that are reported on separately by those auditors. The financial statements of the blended component units,
cxcept for AE Associates, Ltd., San Pedro Garden Associates, Ltd., and S.P.G. Housing Inc., and the
financial statements of the discretely presented component units, except for Bendorf Drive, LP, Clarendon
Street LP, Fairground Luxury Family Apartments, LP, HACSC/Choices Family Associates, and
Opportunity Center Associates, LP, were not audited in accordance with Government Auditing Standards,

Internal Control over Financial Reporting

In planning and performing our nudit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we
do not express an opinion on the effectivencss of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on o timely basis. A material weakness i a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
finuncial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify sny
deficiencies in internal control that we consider to be material weaknesses, However, material weaknesses
may exist that have not been identified,

FAOM Gt & OTirrstl LLF
2121 N, Cablomia Boulevars Sute 750
Watnu! Crass, TA 54595 www mgocpa.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of luws, regulations,
contracts, and grant agreements, noacompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on complinnce with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that re required to be reported
under Govermment Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not 1o provide an opinion on the effectivencss of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Governmeni Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

’
Mecies Gi ¢ OComel (5P
f
Walnut Creek, California
November 21, 2018
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Certified
Public
Accountants

Independent Auditor’s Report on Compliance For Each Major Federal Program;
Report on Internal Control Over Compliance; and Report on
Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

Members of the Board of Commissioners of the
Santa Clara County Housing Authority
San Jose, California

Report on Compliance For Each Major Federal Program

We have audited the Santa Clara County Housing Authority, California’s (Authority) compliance with the
types of compliance requirements described in the OMB Compliance Supplement that could have a direct
and material cffect on the Authority’s major federal program for the year ended June 30, 2018, The
Authority's major federal program is identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions
of its federal awards applicable to its federal programs,

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for the Authority’s major federal program based
on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards gencrally accepted in the United States of America; the
standards applicable to financial audits contained in Govermment Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S, Code of Federal \
Regulations Part 200, Uniftrm Adminisirative Reguirements, Cost Principles, and Audit Requirements for

Federal Awardy (Uniform Guidance). Those standards and the Uniform Guidance require that we plan and [
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on o major federal
program oceurred. An audit includes examining, on a test basis, evidence about the Authority's compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We belicve that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Authority’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Authority complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year ended
June 30, 2018,

Report on Internal Control Over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above, In planning and performing our
audit of compliance, we considered the Authority’s internal control over compliance with the types of
requirements that could have a direct and material effect on the major federal program to determine the

Mackm Ganl A OCeannsd LLF
FI21 N, Cotttormin Dotdevarst Sute TNI

Walnut Creed, CA 94550 www.mgocpa.com
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suditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for the major federal program and (o test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpese of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Authority’s internal control over campliance,

A deficiency in internal control over compliance exists when tho design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect und correct, noncompliance with o type of compliance requirement of &
federal program on a timely basis. A material weaknexs in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal contral
over compliance is a deficiency, or combination of deficiencies, in internal control over compliance with a
type of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with govemance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider material weaknesses. However, material
weaknesses may exist that have not been identified.

The purpose of this report on intemal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Report on the Schedule of Expenditures of Federal Awards
Required by the Uniform Guidance

We have audited the financial statements of the business-type activities and the aggregate discretely
presented component units of the Authority, as of and for the year ended June 30, 2018, and the related
notes to the financinl statements, which collectively comprise the Authority's basic financial statements.
We issued our report thereon dated November 21, 2018, which contained unmodified opinions on those
financial statements. Our report also includes a reference to other auditors. Our audit was conducted for the
purpose of forming opinions on the financial statements that collectively comprise the basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying sccounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such mformation dircctly to the
underlying accounting and other records used to prepare the basic financial statements or (o the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated in all material respects in relation to the basic financial statements as a whole.

Mecias G c" Ocmd (5P
Walnut Creek, California
November 21, 2018

Appendix ThreeFY208l ndependent Aud-AL38)forCCHRe port ( OMB 102



Moving to Work (MTW)
aLl Annual ReportFY20D

SANTA CLARA COUNTY
HOUSING AUTHORITY
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2018

Ciranloe Federal
1demiying CFDA
Grartor/Pass-Through GrantonProgram Tk Number Number Expenditures
LS. Department of Housing aod Urban Development:
Direst:
Continuem ol Care i 14.267 5 91,489
Section 8 Project Based Chster:
Lower locame Housing Assstance Program -
Sectivn 8 Moderate Rehabilieation nn 1856 1247370
Housing Voucher Cluster:
Section § Hmsing Choe Vouchers wh 14871 19025251
Muistream Voochers wa 14879 A0 ATO
Subtotal Howsing Voucher Chuster 19920921
Family Sc¥ Sufficiency n's 1485 359,939
Moving To Wark Demorstration Program na 14.881 361906805
Total expendiures of federal awards S 383535322

See acoompanying notes to the scheduke of expendiures of federal awards,
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SANTA CLARA COUNTY
HOUSING AUTHORITY
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended Junc 30, 2018

NOTE 1 - GENERAL

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of the Santa Clara County Housing Authority of the County of Santa Clara, Califormia (the
Authority). The Authority’s reporting entity is defincd in Note 1 of the Authority's basic financial
statements. Federal awards received directly from federal agencies, as well as federal awards passed
through from other governmentas agencies, are included on the Schedule. The information in this Schedule
is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) part
200, Uniform Administrative Requiremenis, Cost Principles, and Audit Requivements for Federal Awards
Because the Schedule presents only a selected portion of the operations of the Authority, it is not intended
10 and does not present the financial position, changes in net position or cash flows of the Authority.

NOTE 2 - BASIS OF ACCOUNTING

Amounts reported on the Schedule represent expenditures incurred for the Authority’s federal programs,
and are reported on the accrual basis of accounting and include capitalized expenditures. Such expenditures
are recognized following the cost principles contained in 2 CFR 200, Subpart E (Cost Principles), wherein
certain types of expenditures are not allowable or are limited as to reimbursement. The Authority did not
elect to use the 10% de minimis cost rate 85 covered in 2 CFR 200.414 Indirect (F&A) costs.

NOTE 3 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS

Amounts reported in the Schedule agree to or can be reconciled with the amounts reported in the related
federal financial reports.

NOTE 4 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

The Schedule agrees to or can be reconciled with the amounts reported in the Authority’s basic financial
statements. ‘
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SANTA CLARA COUNTY
HOUSING AUTHORITY
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2018

Section I ~ Summary of Auditor’s Results

Financial Statements
Type of auditor’s report issued: Unmodified
Inte¢rnal control over financial reporting:
+  Material weakness(es) identified? No
¢ Significant deficiency(cies) identified? None reported
Noncompliance material to the financial statements N
noted? e
Federal Awards
Internal control over major programs:
¢ Material weakness(es) identified? No
¢ Significant deficiency(cics) identified? Naone reported
Ty}?c of auditor’s report issued on compliance for Unmodified
Major programs:
Any audit findings disclosed that are required to he No
reported in accordance with 2 CFR 200.516(a)?
Identification of major program? 14.881 - Moving To Work

Demonstration Program

Dollar threshold used to distinguish between type A and
type B programs:
Auditee qualified as a low-rigk auditee? Yes

$3,000,000

Section IT - Financial Statement Findings
None reported.
Section I1 - Federal Award Findings and Questioned Costs

None reported,
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Santa Clara County Housing Authority
Summary Schedule of Prior Year Findings
FFor Fiscal Year Ended June 30, 2018

Summary Schedule of Prior Audit Findings

Reference Number  2017-001 — Matching
Continuum of Care — CFDA #14.267
Control Deficiency in Infernal Conirol over Compliance
Incident of Noncompliance

Audit Finding The Authority partnered with the County of Santa Clara (County) to fulfill the 25%
match requirement. The County is responsible to provide supportive service o the
program participant. During the 2017 year, the Authority requested $196,574 from
HUD for one of the COC grant agreements awarded. Thus, the Authonty is subject
to match $49,144, which is the 25% of the total amount requested. Per review of
the County’s records received by the Authority, only $42,029 worth of supporting
services were provided.

Recommendation The Authority was recommended to require the County provide service reports
more frequently, and to work with the County in providing specific guidelines on
what is considered as supportive services. Also, it is recommended that the
Authority be more communicative to the grantor about the situation,

Status The finding is not applicable in 2018. The Authority transferred the following
Continuum of Care grants:

e PSH(CAI1274L9T001602) effective July 1, 2017 and [
CoC #5320 {CADT46L9T1608) effective Oct 31, 2017

to the Santa Clara County — Office of Supportive Housing, 1f you have further
question, please contact Katherine Harasz, Executive Director, at 408-993-2903.
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